Educational Resource Centre Meeting Minutes
Venue: Besant Nagar         Date : August 3, 2002

Attendees: Shyamala, Siddamma, Vishala, Rema, Shanmuga, Nirmala.

Minutes by:  Nirmala and Shanmuga

Introduction of the new attendees - Vishala and Rema 
Vishala lives near Auroville and is deeply influenced by its philosophy. She wants to work in a non-formal alternative education system. Rema has worked with CRY and Hemophilia Society.

Vishala and Rema were briefed on the objectives of the resource centre, the overall philosophy, and our previous meeting discussions.

Rema shared her views on a resource centre she had visited in Kerala which works to revive the dying art of weaving. Shanmuga told us about an alternative education group in Madhya Pradesh, Eklavya, its achievements and current troubles.

A coordinator within the core group was needed. Nirmala was chosen by consensus. The main responsibility will be to follow up with core group members on task they’ve taken up.

The main next steps:
1) Land identification 
2) Work immediately after obtaining land
3) Things to do before land is obtained

	Land identification 

	Main features to look for

Village environment, remote but close enough to the city. It should not become a slum within a decade. 
Availability of water facility is key. 
Nearby population should be multi-caste so that we can work on social change from caste perspective as well.
	Work immediately after land is obtained is to make an assessment of the resources available to us.


	Land Resource: Based on area, soil, groundwater, etc. assess what kind of agricultural and other work can be done. 

Material Resource: what are the things available locally – both natural such as herbs, trees, ponds, etc. as well as manmade ones. 
Skills Resource: what kind of skills and crafts do people possess locally?

These will be the base resource on which we will build. A detailed survey will be needed to make this assessment in quantitative manner.

3) Work before land is obtained.
Before land is obtained there are several things we can work on. This work can begin immediately. We will need some fund to do this work. We need to write up a prelim proposal for this. We need a physical location to meet and to store materials. We will request Bharathi Trust to give one or two rooms from its Chennai office space.

i) Building a library – Shyamala offered to donate her personal library of education books to the resource centre. We need to collect books from various educational publications.

ii) Collection of toys and learning materials. 

iii) Documentation of educational experiments past and present.
Obtain documentation from others and also write up when not available. Visit innovative schools and resource centers for documentation, exposure and to form ties for collaboration. Vishala and Nirmala will take up this work. All members give
Name and address of groups they are aware of to Vishala and Nirmala.

iii) Syllabus Preparation work. Shyamala will work on this.

iv) Identifying Resource persons.
While the number core group members will be small, we need as many resource persons as possible who will contribute on a limited time, specific task basis. We need to identify such resource persons with talents and also with philosophical match with our work.
We must make a list of people and start contacting them. All members will work on this.

Other core group members:
What about other members absent today?

They are all still with us. Krishnan is there for us once we move to working on the ground. Sathyan will contribute on art and music aspects. Lakshminarayan & Usha are busy wrapping up their building contracts.

Shanmuga reminded the team that we planned in our first meeting to have the school in place by 2003 and we should work towards that timeline.

Meetings: 
All members will meet at least one every month. 
All members meeting dates to be synchronized with visits by Shyamala and Vishala who come from out of town. 
Chennai members can meet more often.

Please Note:
Next meeting date: 18th Aug 2002: Besant Nagar, Chennai

Things to do before the next meeting:

Siddamma and Krishnan to continue work on identifying land. Vishala to visit schools and resource groups and report. Rama will read up plan document and give feedback
Nirmala to contact resource persons and visit schools in Chennai and report.

Agenda for next meeting:

Review progress of work taken up by members.
Write up the preliminary proposal and detailed budget for 2002-03.
Detailed plan with timeframe of things to be done before procurement of land 
Planning out work to be done by the team and members for the next month and following up. Plan the next meeting.

Contact Information:

Nirmala Jayaraj (Nima)
327 Kapaleshwarnagar
Nilangarai, Chennai 600041
Phone: (044) 449 3600
Email: jayarajnima@rediffmail.com

Siddamma
Res: D-5 Bay View Apts, Parvathy Street
Kalakshetra Colony, Besant Nagar, Chennai - 600 090
Phone: (044) 446 8634(h) 
Email: bharathitrust@yahoo.com

Shyamala,
A-5, Bharathiyar University Quarters
Coimbatore - 641046
Phone: (0422) 422 030
Email: shyamali@eth.net 


Shanmuga
70, Z Block
Anna Nagar, Chennai 600 040
Phone: (044) 6264837
Email: sshanmuga@vsnl.com

Rema Menon  
Flat no.4, Sharada Home
No.3, Sharada Nagar Mainroad
Virukambakkam Chennai 600 092
Email: remasunil@mantraonline.com
Phone:(044) 377 0651


Vishala Mahapatra
Plot No.36,Cross Road 
Opp Pump House,Ambedkar Salai
Netaji Nagar, 3rd stage
Pondicherry 605004
Phone: (0413) 353381
Email: shivrammahapatra@rediffmail.com


