Magu Madhura Kalike

Report of January- April.2003

Introduction

Magu Madhura Kalike project is functioning in 15 schools of Rayi Cluster of Dakshina Kannada to achieve the effective primary education with the fellowship of ASHA for education. The goal of this project is to promote primary education among weaker section and the especially the female education by making the process of learning relevant and enjoyable. The project undertaken in partnership with VALORED (Value oriented education project) functioning in 2 district namely Dhakshina Kannada and Udupi. As a part of this project the Rayee model schools project is taken up together with Department of education for improvement in the system of education with the involvement of local leaders, community and the organisation with the support of ASHA fellowship very specific intervention is done in the field of     

Area of operation:

Magu Madhura Kalike project is functioning in Rayi Cluster of Bantwal Taluk in Dakshina Kannada district from January 2003. In Rayi Cluster comprising Sanghabettu, Rayi, Kukkipady Grama Panchyats there are 15 schools of which 10 are Govt. and five privately owned. Two of the schools were started four years ago.  There are more than 3,300 children studying and 64 teachers teaching in these 15 schools.

The region is inhabited mostly by agricultural and manual labourers does not have any economic significance. Areca is the major crop here and with the areca prices nose diving the economy has suffered. The women are engaged with beedi rolling and cashew peeling in the factories. As people speak Tulu, Barry Malayalam, Konkani and Marathi most of the children have one of these as their mother tongue.

Situation of the schools in the operational area

Of the 15 Schools in Rayee ten are Govt. owned; they are ridden with one or other problem. Two of these schools which started four years ago are deprived of basic infrastructure. Both the schools have classes till fourth and next year they will extend to fifth standard. They don’t have proper buildings. Of the two the Gadipalke School is operating in a hut by the side of Aganawadi building. School building is sanctioned, but because of the tussle between the contractor and the local politician the construction work has halted. The Manchakallu School was functioning in one of the rooms of Anganawadi. Recently a room is built for the school. Four classes are conducted in these two rooms. The newly constructed room does not have a door and other infrastructures. Even the land for the school is not finalised. The condition in Hennur Padav, Kuttikala Karpe, and Mullar Patna is not much different. There are not enough teachers, community participation is lacking, officials are negligent-all these are compounding the problems of these schools.

Mission Statement

To improve the status of women and children in the community, in general by building awareness of their rights and in particular by improving the quality of education

Objectives

To improving health of school children

To increase recognition of women’s and children's rights 

To ensure community participation in education. 

To build a girl friendly school environment

Recent developments in Education:

The education system has become target of intervention for different political system for their own vested interest. This has necessitated a number of changes in the school system. Some of them are very positive ones like the teaching methodology had become activity centered rather than text book centered. The school management committee (SDMC) has become democratic one with the scope for parents to become members. But many of these changes are just on paper 

Major shifts are seen recently in educational field. Teaching has become activity based rather them were text based. There has been reforms in pedagogy with Chaitanya (recently education department of Karnataka Government introduce teachers training regarding activity oriented learning process) and similar teachers training programme emphasizing on joyful, activity based learning. Even in the context of school, there is talk about community participation and ownership. There has a change change in the school management committee. Whereas before you had just the peoples’ representatives and locally dominant people as members, it has now come to pass that (School Betterment Committee-SBC) in their place you have representative parents of children studying in the given school as members of the School Development and Monitoring committees(SDMC). But this is just on paper and has not so far been effectively implemented. Lack of political will, political self-interest (vested interest) and other such reasons on the part of the implementing agency are a hindrance to effectively implementing government policies in the field of education.

Though the text books place emphasis on child centered, activity based teaching, the traditional text based, teacher centered method is still continuing. Lessons begin right from the first day of the class in first standard. Bridge programs to familiarise the child to the school environment are absent.  Thus the school is still not an interesting place for child.

There is no infrastructure to adopt changed methodology in classroom and the teachers are not trained in time for the purpose.  The programs like chaithanya are not making teachers sufficiently resourceful.  More over since there are no follow-ups these programs cease to be effective. Similar is the case with “Samudayadatha Shaale” program. The govt. has the good intention of making the community responsible for the school. But the program that was supposed to take place every month was conducted once in two months, and then reduced to once in three months. Now according to unofficial information the program may terminate in the next academic year. The SDMCs were supposed to be formed with the participation of  parents, but the local MLA did the nomination instead.  In our area of operation the erstwhile SBC’s are still functioning in the guise of SDMCs where local representatives and leaders have gained entry.

There are many health programs aimed at children but they are not implemented properly. Even now school health programs are not comprehensive. Though there are health checkups in schools every year, they have failed to shed any light on children’s health status. Usually health checkups are done during November-December by which time three fourths of academic years is over. This program is ritualistically conducted as one doctor is forced to deal with 400 to 500 children per day. About eight years ago education department provided a health log book to the school but the gesture has not been followed up.

Intervention under the Fellowship :   

In order to ensure community participation in the education of their children regular dialogues were undertaken parents and teachers  

    ♦Regular Visit
1. Parents

2. Teachers

3. SDMC Members

4. Community leaders

♦Participatory school appraisal 

♦Teacher’s Network
♦Teachers’ workshop
♦Health awareness programme
♦Networking & Advocacy
REGULAR VISITS:

Magu Madhura Kalike project is operating in the 15 schools of Rayi in collaboration with VALORED. It is working for the development of Schools by building report with parents, community leaders, people’s representative, and representatives of mahila/Yuvaka Mandals.

Parents/Community leaders: In collaboration with Valored committees is formed called ‘community school project implementing committee’ which comprises people’s representatives, teachers and community leaders.  The committee works in direct contact with the community, teachers education dept.  Presently the focus is on building contacts mainly with community, people’s representatives and teachers. Meetings have been conducted with the presence of parents, youth associations, teachers, people’s representatives where discussions were held regarding quality education and school development.  By taking people’s representatives into confidence a dialogue held regarding development of the school and education.  This has induced the communities’ interest in education.  Awareness is created among the representatives for the integrated development of the schools in village. Elected women Representatives were given prominence in these interactions.  As a result, there are more and more representatives taking interest in school affairs.  The impact can easily be made out in Rayi and Hennur Padav Schools.

Teachers: Teachers have prominent role in making the school environment intimate and interesting to children. Therefore activities are conducted to make the teachers effective in teaching and devising innovative methods.  Efforts are put even to make teachers socially responsible. As a result of these interactions positive changes can be witnessed in teachers performance. Now they are more interested in developing teaching methods based on activities and in making themselves more resourceful.

In consultation with the teachers of two schools (Rayee & Koila) it is decided to provide health cards to children from next academic year.  It is also decided to conduct health camps in these schools during June-July with the participation of District Health dept. and others. 

Participatory School Appraisal (PSA)

As a result of continuous interaction the community has taken initiative to intervene in the events at the school. It helped them to understand the situation closely and plan actions collectively. The parents took part in the participatory school appraisal process initiated in Manchakallu, Hennur Padav schools in collaboration with Valored. 

Hennur Padav: On 28th February Participatory school appraisal program was conducted in Hennur Padav School. Nearly 180 people were present including parents, people’s representatives, community leaders and representatives of CBOs (community based organizations). Women were in majority in this programme.  Exhaustive discussions were held regarding issues, options of school and its environment. The local people contributed and took care of the expenses for food, seating and other arrangements towards physical arrangement for the programme.

Identified Issues: The basic problem of this School is related to land. Unless land issue is settled none of the reforms can be taken up here.  There will be problem of space.  Because next year there will be seventh standard commencing. As it is there are problems of non availability of drinking water, toilet, play ground, required number of teachers.

Attempt to resolve problems: As the land issue is dominant, there is no scope to think about other problems of school. As it is mentioned earlier, though the govt. has sanctioned land for the school, because of the objection raised by a private party the case is in court since 14 years. There was a stalemate situation as both the parties (SDMC and objection raised party) concerned made it an issue of prestige.  The combined effort of representatives, school committee and the district administration had been futile.
Since the SDMC, the community requested for assistance in solving the problem. With the cooperation of Mr.Tukaram of Valored, Mr. Ramesh Nayak secretary of community school project implementing committee and who is a popular teacher locally approached the family which has encroached the land and an arrangement was agreed up on. After a discussion the local representatives, Panchayat president, the MLA (who is also district in charge minister) and the local leaders consented for the agreement. Accordingly on 7th April the MLA, representatives of ZP, TP & GP, Assistant Commissioner, deputy Tahsildar and the Block education officer visited the area and decided to measure the land and to hand over the relevant records to education dept. The follow up is being done and a date is fixed to measure the land by the village accountant and the revenue officers.

Manchakallu: On 4th April Participatory School appraisal program was conducted in Manchakallu School. More than 100 peoples including parents. The people’s representatives, community leaders and members of Mahila Mandal attended the programme. The expenses incurred for food, seating arrangement etc., were borne by the locals, SDMC & CBO’s. During the programme the problems and concerns mentioned below were discussed. It is worth noticing that women’s participation was significant during the discussion.

Identified Issues:  The problems are as follows:


-School Building


-lack of Drinking water


-lack of Toilet


-Scarcity of teachers


-Improper Land Records


-Inadequate Play ground


-Absence of electric supply and others

Attempts at resolving: Students were suffering because of non-availability of drinking water. Hence the SDMC, School implementation committee and local Mahila Mandals took responsibility of constructing a water tank. It has been decided to accomplish the task by September after pooling resources. The responsibility to set the land records straight has been taken by the Vice President of SDMC. And the asst. commissioner has agreed to comply with the task.

No teacher was appointed to the school though it started four years ago.  A female teacher on deputation is working as Head Teacher in charge. A new teacher was appointed in her place who hails from Bijapur. In the event of new appointment the teacher on deputation was asked to report back to her original school. But since the newly appointed teacher doesn’t know the local language(Tulu) & culture. It was difficult for the children (mainly of 1st & 2nd std.) to communicate with teacher. Even the parents were finding it difficult.  Hence the local representatives and officials were consulted to keep the teacher on deputation in the School.

Health Awareness:

On 9th of April a health awareness program was conducted for the benefit of parents in Ermal Padav School. An expert doctor was present on the occasion and the focus was on girl’s health aspect. Through this program which, was conducted as part of ‘Samudayadatta Shale’ program, awareness regarding children’s health was created among the parents. The program dealt extensively with common ailments of children, aspects to observe, precautions to take, need to do away with neglecting girl children’s problems etc., The program was a significant event as there are plans to introduce health cards during the next academic year.

Teachers Network:

Attempt is being made to equip teachers with conceptual and academic skills. A teacher’s network has been formed to share their experiences, needs, problems and innovative methods. The network also intends to devise trainings according to their needs. The teachers in the network have come together to discuss the scope and possibilities of evolving methods & materials suitable for the activity based teaching process in the classrooms. They have decided that since the existing class rooms especially of first standard are not attractive they should be imaginatively arranged and decorated. They have also decided to meet regularly to evolve methodologies to make teaching more effective according to the syllabus.  This shall make the teachers more resourceful in devising child-centered education and in preparing relevant learning materials.

Teachers workshop:

On 11th April a workshop was conducted in Hennur Padav School to prepare materials to make the class rooms more appealing. During the workshop which was attended by teachers as well as community representatives many innovative materials were put to practice. This initiative on behalf of teachers will help to improve learning environment and attendance of children.

Workshop on continuing Education:

The work in Rayi cluster is bringing together all the departments concerned with educational reforms. In order to give inputs to continuing education scheme a workshop was organised on 19th Jan for the benefit of people’s representatives, animators of continuing education and community leaders.  It is intended to make the CEC functional so that they complement the formal education process. During the workshop it was decided to revitalise CECS under the supervision of peoples representatives or respective area.  These centres will be developed as community information centres and cultivate peoples interest in education.

Net working & Advocacy

· Govt. Departments: The departments are persuaded through regular contacts to bring in positive changes in education sector. Contacts are built with Gram Panchayats and Departments of Public Instructions, Women & Child development, Public Health and Revenue. This shall allow solving the problems related to school.  Tangible results are evident in the case of land dispute of Hennur Padav School and of teachers problem in Manchakallu School. Discussions are going on regarding childrens health programme. It has been possible gain necessary support from the line departments for work in Govt. Schools.

· NGOs: Work is under progress on child Rights in collaboration with Valored, Deeds, NGO forum and other NGO’s. There is constant partnership with Valored. Deeds is helping with developing gender sensitivity and legal awareness component among teachers since it has exclusive expertise on these issues. With the help of NGO forum attempts are being made to create awareness among other NGOs about child rights and education. All this is advantageous in the process of advocacy and bringing pressure at policy level regarding child right and importance of education.

· Supportive Material:  Work is under progress in collaboration with Valored and Suvidya with regards to improving teaching methods, making school activities more localised appealing. In order to make elementary education more effective supportive teaching materials are developed by the collaborators. Eminent educationists are also consulted for the purpose. Schools of Rayi Cluster are in focus through out the process. 

· Documentary Film:  On behalf of Deed-Valored a documentary film was made.  The film deals with illeffects of migration on women & Children. The film speaks how the migrants from northern Karnataka to many above are deprived of basic infrastructure and now they are forced into child labour & begging. The documentary is being used to create awareness among general public about need of education and among teachers about social concern.  The film is already screened for women groups, teachers and students groups to generate dialogue.

· Information Hand out:  A hand out for the propagation of Child Rights is published by Valored.  The hand out prepared in collaboration with Reni and Tukarama is helpful in creating awareness among community members and teachers.  The hand out is being used to impart information about child rights, laws related children, concern for the girl child etc.

· SDMC Training: Involved in the training programme aimed at SDMC members.  The programme organised by the education dept. intends to train SDMC members in the skills concepts of managing schools. Also involved in preparing resource persons for the training. These training will enable the community to deal with development & monitoring aspects of Schools themselves. The programme has helped the SDMC members to understand their role and functions and to gain confidence. Also involved in training programme for teachers, nursing maids and others organised by child line, Mangalore on behalf of National initiative for child Protection. The programme has helped the people to get clearer picture of child rights and to focus on child health.


Involved in the campaign against child labour organised by Education Dept. 
and child labour system eradication scheme. Emphasis was placed on creation 
of awareness among public about child labour especially the girl children.  It 
has been veiterated that the Govt. considers even the children working in 
domestic sector as child labours. It was demanded to away with the 
differentiation of hazardous non-hazardous work and to consider all the work 
done by children as hazardous. The students of teacher training college were 
given orientation regarding child labour and importance of education on the 
occasion. As a result of a consultation with the BEO the dept. has decided to 
organise information program on the subject in teachers training course.

· Follow up of Makkala Masothsava: In order to give publicity to child rights and reforms in education. Makkala Masothsava Programme was conducted during Nov-Dec 2002. The resolutions passed during the event were submitted to the govt.  Thus attempts are made to bring in policy change fovouring children. Efforts also mooted to bring together concerned individuals for the effective implementation of children’s programmes in Dakshina Kannada District.

Conclusion

Manu Madhura Kalika has mainly focused on bringing teacher & community people together during last four months. While teachers are motivated to develop social concern, the community is encouraged to take interest in educational process in general and school happings in particular. The change in this direction can already be envisioned.  Parents and community representatives have begin to take interest in the issues of schools. ‘The higher proportion of womens participation is a significant factor here. The local politicians are getting uncomfortable because of peoples intervention in school matters to this extent creation of awareness has been possible  
