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Introduction:

Magu Madhura Kalike an educational Project is supported with the fellowship of ASHA for education. It functions in 15 schools of the Rayee cluster of Dakshina Kannada district and aims edifice primary education, effective. This is done by constant get in touch with representatives of the community, parents, teachers and the department and by conducting auxiliary programmes.

Attempts are made to create child-friendly school atmosphere through generating awareness in the community on education and making them participate directly in the happenings of the school.  Building awareness in the community on issues such as children’s education, health & hygiene, enrolment to the school, Child Labor, Child Marriage etc, is also on. In addition, the project attempts to resolve problems related to the schools through discussions with the department and concerned authorities and by publicizing child rights and girl child education through other organizations networks and the media.

Recent development in Education scenario

Recently there have been drastic changes in the field of education took place at the government level. Due to the National and State level elections portfolios have been changed in the Government.  There is a possibility of policy level changes in the education sector. Since the Education Minister has changed there is possibility that there may be changes among the Education officials and the people representatives. This will lead to a total briefing to all new comers about our efforts and activities once again.  The Mid-day meal programme introduced by the Government last year up to 5th std. and presently extended to the 7th Std. this year.  In order to lessen the burden of books for the school children the tri-semester system was introduced.  The whole year syllabus is divided into three parts and three exams are held.  These activities once again lead to the uncertainty among the parents; teachers and major pain bearer are children.

Last year government ordered to extend class in higher Primary schools, up to 8th standard and it has created new bunch of problems. There are lack of proper qualified teachers and required minimum facilities in these primary schools.  In this regard most of the schools were compelled to close down the 8th standard. In our project area also one of the primary school introduced 8th standard and soon after closed it down due to lack of facilities. Ultimately this made that those children suffer.

The recent general election turned out the major changes of people’s representatives. There are lots of new faces and new breed of politicians emerged. The MLA will nominate the School development and monitoring Committee (SDMC) chairmen and other members. As a political vengeance most of the chairmen of these committees are replaced by the nomination and these nominees are either new to this committee or unaware of the school situation. This has been lead to dissatisfaction among the community, teachers and so on.

Due to political turmoil the education department didn’t had its own minister since 6 months. The non-appointment of primary education minister has affected the development in the field of education. 

Intervention

· Regular visit 

1. Parents

2. Teachers

3. Member of SDMC

4. Leader of the community

· Teachers Network 

· Teachers workshops 

· Community awareness programmes 

· Gender sensitive guideline

· Enrolment of girl child week 

· Preparing teachers manual for supportive materials 

· Network and Advocacy 

Regular Visit 

The Project is functioning in 15 schools of Rayi Cluster for the development of schools by constant contact with parents, leaders of the community, teachers, the peoples’ representatives and youth organisations

Parents/Community Leaders:  

The Project is working through the implementation committee of the community school, Project that includes the local representatives of the people and the Community.  Attention is given to education development through constant contact with the community, representatives of the people and the teachers and the departments.  It organized meetings involving parents, teachers, youth organizations and representatives of the people. Dialogues were taken place on school development, Importance of children’s enrollment in school (especially girl child) and quality education with the people.  This helped to create awareness and interest in the community on education.  Because of the hard work put in last year and having constant dialogue with relevant people of the department it was possible to have a minimum of 2 teachers in each school of the Project area.

Now parents and representatives of people are tackling issues related to school.  The land dispute of Hennurpadav School is now solved and the land has now been officially handed over to the school.  The education department allotted money for construction of building in the new land, where the local community has leveled the surface of the new land. There was no proper playing ground in a school.  The local community and NSS students served to create a proper playground and which has resulted in providing a playing space Mullarpatna child.

The problem of the school building of Gadi Palke has now been solved, the new building is completed and classes have started in the new Building (before the school was half built and classes were conducted in a thatched roof hut). The local youth organization and women’s organization have been showing as keen interest in the children education.  They have taken a leading role in the girl child enrolment week.

Teachers:
In view fact that the teachers have an important role to play in making school attractive to the children and intimate to the community we have worked towards making the methodology within the classroom activity based to increase its affectivity and to make the teachers socially committed.  Constant dialogue with teachers shows qualitative changes and now they are emphasizing activity based teaching methodology.  They are more aware about child rights and changes in the education and started to show their resourcefulness academically.  The miss-conceptions regarding girl child seems to have lessened among the teachers, punishment to the children has decreased, and they have a better understanding regarding the concept on gender sensitivity.  The teachers are now well aware on issues such as importance of parent’s in continuing education for their children.   They also visit the house of the school dropouts and see that the children go back to school.

Teachers Network:

We are attempting to make teachers resourceful conceptually and academically through creating a teachers network.  The Network is created to show needs, problems, experiments and new methods followed by teachers and resolve their problems and to design necessary trainings as per their requirements. The teachers in the network have come together to discuss the scope and the possibilities of evolving methods and materials suitable for the activity based teaching process in the classroom. They come together to discuss on making more effective and conduct necessary trainings (Both academic and conceptual).  This has been equipping teachers academically and conceptually to evolve proper materials as per changing texts and to implement child centered education effectively. The teachers network have been very helpful in introducing the Tri-semester system in their respective schools

Teachers workshop:

Workshop on Gender Sensitivity: A one-day workshop for teachers to nature gender sensitivity and classroom and school environment to be made Girl friendly was conducted.  What is gender, what is the difference between gender and sex?  To what extent can gender discrimination be seen in the education field and in the textbooks, what does the policy say regarding gender equality?  Why is there gender discrimination and what can be done in order to bring about gender sensitivity?  Were the topic dealt upon in this Workshop.

Workshop on educational facilities:

It has been understood that the needy parents are unaware of the educational facilities available to their children. Most of the parents could not avail these facilities provided by the government due to lack of information and awareness. There are several welfare programmes and concessions on education fee, subsidies; scholarships are particularly earmarked to girl child and children those who belong to beedi rollers and SC/ST. In this regard conducted a day’s workshop. Local college principal and others participated as resource person to give information to the parents
Workshop for representatives of the local Organisation:

A one-day workshop on for the youth orgasnisation, Women organization, SHG and other representatives of local community was conducted to identify the problems in their local schools. The objectives of this workshop are to workout the mechanism of resolving and make their schools as Model one.

As we aware that, dropout rate of girl child from the school is high. It has been lead to various other social problems and shows the injustice to the womenfolk. In this regard a programme has been conducted to build awareness among the local community. The programme raised several issues like, how reduce rate of dropout. What is the later impact if girl education is neglected? The workshop  girl child lead to adverse impact on the society, to improve the situation the role of CBO’s, community leader and follow-up activity to redress these problems are discussed. (Later we found that a raise in the participation in the enrolment week programme conducted by us) 

Workshop on trimester system of education: 

A debate was held for the teachers on the trimester system of education, which was implemented a new education system in the state from this year. This was held in order to make clear the advantages and disadvantages, the procedures if the exam and the role of teachers in this system of education. There is a lot of confusion among the teachers about this new system. It is also feared there might be a downfall in the level of education of the children. The teachers have opined that there is a need for more training in this regard. 
Workshop on evaluation methodology and question paper preparation: 

Changes in the education system has given importance to the evaluation rather than the exam. The teachers who are already got used to the system of examinations are facing problems in evaluation and the necessary materials are not available to them. In order to discuss about these a workshop on evaluation was organized. Clarifications were also given on how the question paper should be prepared keeping in mind the importance of personal development of the children.

Theatre workshop for children:
A workshop was held at Henoorpadavu School in order to provide information about theatre. Information about the different types of plays, acting and preparations for the same were given to the students. They were also given training on plays.

Parent-Teacher consultation on educational development:

A parent teacher consultation was held regarding improvement in education in the schools of Rayi cluster. Discussions were held on the changes in education system faced in this place during the past 2-3 years, the participation of the community in this regard and the necessary changes to be made.

School Management Committee:

Lot of politics is been found in the school development and monitoring committee. The former school betterment committee was replaced with new committee (school development and monitoring committee-SDMC) 3 years back. A rule was introduced at first that the parents of the students of that school would elect the members of this committee. Since the people representatives opposed this form of election, the election powers have been given to the local MLA. Enter the politics into schools by MLA’s electing of his choice to the committee members. The appointment of new people representatives in the recent elections has created mess. Due to the selection of members of SDMC by the MLA’s, politics is been directly entered in the schools. This might cause dissatisfaction among the community and the teachers and it might also bear a negative affect in the development of schools. So effort is being made by filing a case in high court under Public interest litigation so as to give power to the parents of the students to elect the members and president SDMC and effort is being made to create the public opinions at the state level.

A workshop on Panchayath Raj:

A one day workshop was organized for the community representatives regarding the working pattern and facilities available at the grama panchayath.  How the gram panchayath involves itself in the improvement of the village, what are its various programmes, how the people should participate in the grama panchayath meetings, what is the relationship between the school and the gram panchayath, the grama panchayath’s responsibility in the improvement of the schools, were the topics dealt at this Workshop.

Girl Child school enrollment week:

In order to stress the importance of girl child Education, encourage them to go in for higher education, to get the drop outs and those who are not going to school back to school was the drive that took place from 21 to 26 of June 2004 as girl child school enrollment week with the help of Valored Organisation. Normally by the 15th of June all children are enrolled to school after that if any child is not enrolled it means that child has discontinued studies.  With this in mind this child enrollment week was organized.  Mostly the girls education stops ones they finish the 7th std, hence the first step was to find such girls.  These was done by checking all the admission list of 5th and 7th std. and confirm if they have gone to the next class.  This was done with the help of teachers, children, Community leaders and representatives of local organization.  60 such children were identified out of which 28 children were from the Project area.  Most of these children had discontinued schooling because of financial constrains.  98% of these children were girls.  Home visits were paid to such girls houses and the parents were made aware of the special facilities available for girls for their studies.  Now 65% of these girls have gone back to school and continued their studies.  For some of these children books and other necessary school materials were provided through sponsors.  For the high school children fee concession was obtained from the school authorities.  Attempts are continuing to enroll the remaining children to school.  During this drive one 10 years old girl was identified who had a fright about school, she is undergoing treatment with the child psychiatrist.  The school registers show a small percentage of school dropouts but in reality, it is quite different this was revealed because of this child enrollment week.  Other organizations were requested to carryout this same drive in their local areas.

Information materials: 

Information handbills were printed and distributed to create awareness among people on the necessity of enrolling girl children and to give information to the community on girl child education.

Advocating the importance of girl child education encouraging the girls for higher education there by making them self empowered, the facilities available from the government for girl child education etc were the information printed in these handbills. Having gone through these handbills the local organization, the SHG, had a discussion with the community.

Supportive Materials preparations meet:
To make Primary education more powerful, to make teaching and learning more joyful and to see that their text books are more localized were the attempts made to bring a change in the school syllabus with the collaboration of Valored, DEEDS and Suvidya Organisation along with the Education Specialist already 3 discussion were held and a frame work has been drawn up.  Based on this framework a workshop will be conducted on supportive material and then the same will have to be introduced in the classrooms.  Regarding this a discussion was held with the teachers and they have agreed for the same.

Right now the same is being discussed in the Education Department, they already had two sittings and have a good opinion about it. With their support in the month of August the workshop will be organized. Attempts are in process to have talks with the Education Minister. 

As a preparation meet of 2 days was held in Mysore for supportive material workshop. Considering the present available textbooks, a discussion was held in this workshop, where the content of the booklet, the points to be noted while designing the activities and the suggestions and directions to be given to the resource persons and designers who attend the workshop.

Workshop on preparing module for supportive teaching materials:
In order to make primary education more effective, to make the teaching methodology more child friendly and to include education on indigenous aspects, organized a workshop on “preparing module for supportive teaching materials” with collaboration of Velored, DEEDS and Suvidya. Educationists, lectures from the district education and training center and B.Ed colleges, block resource persons, cluster resource persons from education department, teachers, gender specialists and educational activists participated in this weeklong workshop held in Mangalore, September10 to 16, 2004. Module was prepared fro designing supportive teaching materials for 1st and 5th std. Text books. Effort was made in order to include intellectual, cultural, social and personal development skills in the every activity. It was kept in mind that importance is to be given to gender sensitiveness, local language, local culture and local leadership in the activities stated in the module. The participants gave opinions and importance of this workshop. It was demanded to introduce this at the earliest. A module of around 220 pages was designed and it was suggested to bring about another edition of this module which would consist of activities for 3rd and 6th std. text books. The workshop would be organized for this either in February or March.

Workshop on evolving gender sensitive teaching Model:

All laws related to education speaks of bringing about gender equality in education still it has not been achieved and education of girl child is still backward.  Gender equality remained only in name and as never being given real consideration.  Gender discrimination is widespread in textbooks and school environment. Of the 6 pictures in a lesson  if 3 are of girls it is no indication of gender equality.  What values these reflect is also of importance.  Therefore all these aspects should be considered sensitively.  Teachers too should be gender sensitive and teach gender sensitively.  In this regard teachers required gender sensitive teaching materials.  Similarly the school environment should be made girl friendly.  Teachers need proper guidance to achieve gender sensitivity.  

A state level workshop was organized in this respect with the collaboration of DEEDS.  Based on the outcome of the workshop that took place a draft was prepared to evolve gender sensitive teaching material model and checklist were created.  This was sent to some educationists and people working for Gender Equality. Based on the feedback received on their expert opinions a one day workshop was held to discuss the same.   A final draft was drawn at this workshop.  The final model consists of 3 parts i.e. recommendations to Government on Gender sensitive issues, necessary changes in the text books and the checklists.

The Guideline is ready and is been submitted to the government. The commissioner of public instructions has said that they would consider the guideline and try to implement it. Effort is being made so as to implement this guideline

Documentation: Important documentation of Education, Child Rights, Girl Child Education, Children Health, Community partici​pation in the school programme and Education Department circulars, education and child related documentary films were collected there materials were collected form books, paper clippings, web-materials and through other media means. These materials were sorted out & distributed to concerned and others. Magu Madura Kalike has collected sufficient material for documen​tation on education, girl’s education, Child Rights, gender issues and other important related aspects

Networking and Advocacy

· Government Department:  Pressurising tactics are used to bring-out qualitative changes in the education sector through constant contacts with departments.  More contacts were building with departments of education, women and child development, health, revenue, field publicity and grampanchayaths and City Corporation.  This helps to resolve problems related to schools.  These contacts helped to solve land dispute of Hennurapadav School and Moolarapatna school’s land issues, problem of lack of teachers in Gadipalke, Eliyanadugodu, Manchakal schools, enroll drop outs to school and create awareness on child labour.    In the same manner to pay more attention towards education, to have awareness on panchayathraj. The Panchayatraj Director was contacted and discussion was carried-out with him.

· NGOs: Work is under progress on education and child rights in collaboration with Valored, Deeds, NGO Forum and other NGOs.  Valored collaborated with most of the works. Since Deeds has been working in Gender sensitivity and legal aspects, it is helping to work on these issues among teachers.  With the help of NGO Forum attempts are bring made to create awareness among other NGO’s about child rights and education. All the above have also helped in enrolling Girl children to school.  With the help of child line and CACL, a girl child-labor was rescued.

· Memorandum:  In some places during the time of election some children were used for propaganda of Elections.  This looked like as though the politicians were supporting the Child labor and were going against the very concept of the policies of child rights.  In order to stop the same and take necessary actions against those who are responsible a memorandum sent to the Election Commission and political leaders.  Similarly a letter was sent to the chief Minister regarding the latest child Marriage that took place in the state.  

· Response of the Department: In order to eradicate child marriage, effort is being made to appoint a nodal officer from among the taluk level officer during the mass marriage. Request was made with the chief minister to make provision so that nodal officer could be present during mass marriage, so as to verify the age certificate produced by the couple who are to strictly produce the age certificate during the mass marriage. Suggestion is been given to the government that as a result of this effort and request the women and child development department have initiated to appoint the nodal officer. It is noticed that the government is considering this initiation
· Training:  I took part in the training that was organized for the members of NIAS (National Institute of Advanced Studies) at Bangalore. This institute which is working at Chamaraj District with regards education, gave training to members of the Institute on Gender issues, through this trainings the members are now aware of gender sensitivity and have come forward to train teachers. 

· Children’s Theatre:  I had participated in the 2 days children’s Theatre workshop organized by Rangayana Organisation of Mysore.  In this Workshop we were taught how to enhance the creativity in children through theatre.  In order to increase the participation of the children in the Education Field through theatre and stage activity was the topic discussed.

· World Social Forum:. I got a chance to participate in the World Social Forum that was held in Mumbai on the 16th to 22nd of January 2004.  World Social Forum had organized this programme about 1 lakh people for various developmental Fields had participated in the same. Another world can be created was the main slogan that was discussed upon.

· CACT (Campaign against child Traffic):  In order to avoid child trafficking and through that to avoid the torture that they come across and to educate them CACT with the collaboration of District Forum has been working for the same. 

· Learning Network Conference:  I participated in the Asha learning Network conference that took place in Chennai from the 19th to 22nd of February 2004.  Many members and organization that are working for education took part in this conference organized by Asha for education.  It helped us to share our ideas.  

· Workshop on Devadasi System: I participated in the 2 days workshop that was organaised by DEEDS on Devadasi and their children’s future.

· A workshop for Women SHG: DEEDS and other organizations 1-day workshop for women SHG was held in order to strengthen their SHG group and build their future.  Of late the women SHGs are steadily increasing in number.  On one side the government, and on the other side the other NGO’s are supporting the formation of SHG’s The Karnataka Government for the last 2 years in the name of Streeshakthi has formed SHG’s in large nos. Although so many SHGs are formed there hasn’t been concrete policy set-up as yet.  In order to bring about a specific policy in to Vogue and then to bring the said issue to the notice of the Government and at the same time to bring about an awareness regarding the same in the Women SHG this workshop was organized.  If the Women SHG becomes really self/reliant then a definite progress in education especially girl child education will be noticed.

· Media Support: Issues that support children and their education were brought to the people’s knowledge through the media by having constant contacts with the media personnel.

Conclusion

Since the last 6 months Magu Madhura Kalike have been actively involved in bringing about awareness in the community and teachers regarding Education.  It strives in getting the Community actively involved in the school activities and realizes the importance of education.  The community is now taking note of children and school problems.  What are the school problems, why do they take place, why are the children out of schools, are the issues that Community leaders, local leaders and parents deal with. They all took a very active part in the girl child school enrollment week that took place in the month of June.  They were involved in identifying the dropouts and in bringing them back to school.  The Women’s association creatively involved in this issue and also very helpful in providing the school needs for these children.  School committee leaders have now realized the necessity of school needs and they are trying to get sponsors to support these activities.  We see this practice in Hennurapadav and Eliyanadugodu Schools.  With everyone’s support Hennurapadav School has now have its land back. Due to the efforts of the local community the land is being leveled and department is being forced to agree to release the 1st installment of the budget. A playground is been made ready with the help of the community and NSS people as the school of Mullarpatna was facing a problem. This has made available a dais for improvement of the skills of the students. Panchayat member, local people are all now giving a lot of importance to the children’s health.  They have come forward to organize medical camps in schools.  We can see the positive changes in the teacher’s attitude towards the children.  Many teachers who have realized that they lack the proper education information have now come forward to be trained in the same.  Sundays and on holidays on their own expenses they are attending trainings and they are requested that they want such training in the future too.  Increasing concern on the children by the teachers is been noticed.

In the field are gradual positive changes are being found. Lot if work is to be done in order to make education more effective. It is important to bring it to notice at advocacy level. In the field level lot of people are making efforts and working whereas the work effort is considerably less at the advocacy level. So, I will try to give more importance to the advocacy work.  

