1) Name of WAH 2006 Proposal: WAYSS 

WOMEN AND YOUTH SOCIAL SERVICE SOCIETY

Summary
2) Total amount required (USD): 7000
3) Chapter’s target to raise in WAH 2006 (USD): 5000 
4) Cost Type (Fixed/Recurring): Recurring
5) Number of People Served: 60
6) Project Location (State): AP
7) Category: Non-Formal Educational Centers
8) FCRA Approval (Yes/No): YES
9) Nominating Chapter: Berkeley
10) Contact Person: 

      E-mail:          bala@berkeley.edu                              Phone #: 1-510-643-5801
11) Project Website: http://www.ashanet.org/projects/project-view.php?p=370
12) Link to latest site-visit: 

13) Link to photos of the project: 
http://www.ashanet.org/projects-new/documents/370/site_visit_pictures_2006.doc
Info required to transfer funds to the project:
(We always send the check to the Dr. Prasanna in India to save money on wire transfers)


14) Name on the Bank account: women and youth social

service society

15) Bank account number: 1976
16) Name of the bank: The catholic Syrian bank
17) Branch and city that DD will be encashed at: Guntur
18) Address of recipient (not bank)

Dr.Prasanna, 

President, WAYSSS
Yadavallivaristreet
Kothapet, Guntur
ANDHRA PRADESH  522001
India

19) Landline number of recipient: +91 (0863) 2243244
20) (opt) mobile # 91-9394109596
21) (opt) email of recipient: WAYSSS [waysssindia@yahoo.com]

Organizational Information 
22) Name of the Organization: WAYSSS 
23) Date of Establishment: 13th feb 1996
24) Registration Number: 90/96
25) Tax Exemption Certificate Number: Nil
26) Exemption End Date: 
27) FCRA Number: 010190207
28) MOA (if available): 
29) Brief long-term Objectives:
Help children from different communities who are working in hazardous industries like stone crushing quaries , ginning mills , and chemical oil industries in the surrounding areas of the project. PERECHARLA is a place where most of the stone crushing industries are located in which most of the work force is migrated along with their families from TAMILANADU, since they are specialised in such work. Currently, plans are in progress to expand the school into this new area.
30) Creation and Activities:
The Asha School run by WAYSSS was started to get child labourers in the nearby quarry back into school. The coordinators for the project are Mr. P Sitaramaswamy, a social worker in the area, and Dr Prasanna Yashasvi, a doctor who pays regular visits to the village and takes care of the health of the residents of the village.

Most of the residents are poor Muslims who are farmers or employed as daily laborers in quarry work. The school has 5 classes (from first to fifth) and 60 children receive education. It is housed below a Masjid, and in a single room

30*) Blurb of organization 

(200 words, this text will be used in the WAH projects page) 
WAYSSS Asha School in the Turakapalem Village, Guntur conduct classes through 5th grade for children of local labourers. In addition a vocational training is being run to teach sewing to the women folk in the village.

31) Background of founder(s):
The coordinators for the project are Mr. P Sitaramaswamy, a social worker in the area, and Dr Prasanna Yashasvi, a doctor who pays regular visits to the village and takes care of the health of the residents of the village.

32) Number of Staff: 4 (2 Teachers + 1 Vocational Traininer + 1 Ayah)
 
33) Annual Budget: $3000
34) Previous Funding: Berkeley Chapter
35) US Contact: Bala (bala@berkeley.edu)
36) India Contact: None
37) Previous Sponsor(s) for the Project: Asha Berkeley Chapter
38) Previous support through WAH: No
39) Information about the alumni, if available:

40) Location and Demographic details: 
Turakapalem of Medikonduru Mandal, Guntur Dt.

Andhrapradesh

Proposal Information

41) Goal of WAH project 

(This text will be used in the WAH projects page)
The goal of the project is to to get child laborers in the nearby quarry back into school. Most of the residents are poor Muslims who are farmers or employed as daily laborers in quarry work. Apart from teaching and vocational training, the organization also provides mid day meals as most of the children cannot even afford two meals a day. Other activities include free health check ups and distribution of clothes.
42) Total Amount Required: 7000
43) Beneficiaries of the project: Poor Children
44) Expected outcomes for people served by the project: Education and vocational training
45) How long will the benefit last: For ever
46) Number of people reached: 60
47) Provide itemized budget for WAH project: 
Teachers Salary (Rs.1600+1200) x 12    
= 33,600

Vocational Teacher 1000 x 12             =  12,000

Ayah-cum-Cook  1 x Rs. 800x 12     
=  9,600

Meals          
 
                = 85,000

Rent                       Rs. 600 x 12
=  7,200

2 pairs Uniform                         = 25000 

Miscellaneous Expenses                  =  5000

                                       -----------

                             Total  : Rs 1,77,400


        Total (for 2 years) : Rs 3,54,800

                                       -----------

** We would like to propose this project for two years of funding.

48) Other sources of funding (confirmed and anticipated): None
49) Duration of the project: As long as the organisers can raise money to support the good work
50) Government Involvement: None
51) Duration of Chapter's involvement: Four Years
52) Personnel Involved: 
Sriram Balasubramanian 
jjsriram@hotmail.com
53) References:

Raj Chauhan [chauhr@yahoo.co.in]

Soujanya G Mallapragada [soujanyamg@yahoo.com]

54) Minutes with Q&A of meeting or conference call at which the project was approved by the chapter:
From: asha-berkeley-active@yahoogroups.com [mailto:asha-berkeley-active@yahoogroups.com] On Behalf Of Bala
Sent: Monday, March 06, 2006 3:57 AM
To: asha-berkeley-active@yahoogroups.com
Subject: [Asha-Berkeley-Active] Last project meeting minutes !!
Attendees:

Pooja, Foster, Sachin, Divya, Barnali, Anil, Adarsh, Hemang, Bala

1. Discussion about Project transfer problems

The project steward needs to convey to the chapter atleast 6 months in advance if he/she may not be able to serve as steward for the project.

To avoid problems while transferring the project and make it easy for the chapter and the new steward, it’s decided to look for the following options while transferring in the listed order of priority.

1. Look for steward in the same the chapter

2. Interim steward during the transition period if option 1 wasnot possible

3. Transfer the project to different chapter

2. Possibility of emergency funding – Foster

Foster suggested that we create an emergency fund for projects that need urgent money but got held up due to unavoidable circumstances.

3. Wyass Update: Bala

This is a recurring project.

Project needs urgent money. Have been supporting with their own money for last four months.

We didn’t get any updates for last one year as we had problems with the transfer of project from one steward to other.

Decided to Fund half the money ($1500) provided we get:

Progress report and the vision statement

Questions?

What is the age of children

Any plans of expanding the scope

Approval of remaining funds will be based on the site visit report.

Co-ordinating with Asha pursue for possible collaboration.

4. BTS

In need of Urgent money. Cornell is main contact for this project.

We sent $2000 dollars last year.

Foster to check wheather this is for 2005-2006 or for 2004-2005

Barnali agreed to take this up.

She will check with St. Louis chapter and Cornell regarding the situation.

            

5. Anjali to send financials to pooja

6. Project website:

Adarsh is new website manager.

He will decide to work on the old website or the new website.

Need to fix couple of links and make the projects database more personal

a. How about set up a Wiki? Pooja

7. Sahyog Update: Barnali

Change in leadership at India level

Aditi might be the new steward for this project

