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Part I : Information about your group/organization  

Please feel free to attach any additional sheets and/or information such as 

brochures, press reports etc.  
 

1. Name of the group/ organization requesting funds. 
 

Chehak Trust 

 

2. When was the group established? 

 
2003 (Registration Number E-21112) 

 

3. Briefly described the motivation for starting this group. 

 
Sahyog, a community-based nonformal school was started in June 2000 as a 

voluntary initiative by a group of professionals to i) address the high drop out rate of 

adolescent girls in Jari Mari, a vast slum area in the industrial suburb of Kurla, ii) 

improve the educational and health status of the marginalized groups in the slum. 

With the relocation of 2000+ families of Jari Mari to a SRA (Slum Rehabilitation 

Authority) colony in Dindoshi, Goregaon (E) in 2002, the second Sahyog School 



was started in this second location. Both schools were non formal in nature and 

prepared the adolescent girls for the Class 10 Board exam and imparted life skills 

education.  Chehak Trust was created in 2003 and is the registered legal entity for 

the initiative. In the same year, Sangharsh, a community-based disability 

rehabilitation centre was launched.  

 

4. Briefly described the aims of your group. 

 To extend access to education, rehabilitation and skill-training to 

vulnerable young people by creating alternative community based models;  

 To nurture self-confident, skilled and socially committed young women, 

who are role models for their peers and who work for social change.  

 

5. Does your group have any religious or political affiliation? If yes, 

please describe the type of affiliation and the reason for it. 

 
No 

 

6. What non education-related community development activities is your 

group involved in?  
 

None 

 

 

 

 

 



Part II : Details about your educational project/s 

7. List the school/s run by your group, and their locations. If you are 

requesting funds for only a few of several schools, please specify which 

one/s  
List of school/s run by your group, and their location. if you are 

requesting funds for only a few of several school, please specify which 

one/s. 

Sl 

No. 

Name of school Location No. of 

Schools 

1 Sahyog Sangharsh (Community-Based 

Disability Centre) 

Narayan Nagar, 

Ghatkopar-Kurla, Mumbai 

1 

2 Sahyog Roshan (Children’s 

Development Centre) 

Dindoshi, Goregaon (E) 1 

3 Sahyog Umang (Skills-Training Centre 

for Young women) 

Jari Mari, Dindoshi, 

Mankhurd 

 

 

Requesting funds only for:    Sahyog Sangharsh  

 

8. Location of School/s   √ Urban  Rural   Other  
 

9. Specify the type of education provided (e.g.basic literacyAlphabetical & 

Numerical along with Skills enhancement and   vocational training etc.) 
 

ADL (Activity of daily living skills), Basic Literacy and Numeracy skills, Fine 

and Gross Motor Skill development, Vocational training.  

 

10. Please tell us about your teaching techniques (conventional vs. 

alternative).  
 Techniques appropriate to the special needs of the children are used such as sign 

language and auditory training.  Storytelling, art and craft, yoga and exercise are 

also used. A speech therapist visits every fortnight. 

 

11. What is the literacy rate in the local community? 

       60-70% 

 

12. Describe the socio-economic background of the children and their 

parents (e.g. education, occupational). If any of your students are 

employed, please tell us about that as well. 
 The slum community that Sangharsh caters to is located on a hillside. Many 

families of the children who attend Sangharsh are below the poverty line and are 



single-income families. They are mainly migrant families and are unfamiliar 

with the larger city and are ignorant about access to disability-related services 

and facilities. The male members of the family earn their livelihood working as 

casual labour or have set up petty businesses (shop keepers, vegetable vendors).  

 

 

13. In addition to education, does your group provide any other services to 

the children in your schools (e.g. food, healthcare, clothing etc.) 

 

 Medical and therapeutic services by linking Sangharsh students to appropriate 

institutions and resources. 

 

 

14. Does your school have : 

 Its own building (s) -   Yes     No.   

 
No, it is a rented space.  

 

Number and type of classroom (e.g. pucca)-   1 Classroom (Pucca) 
 

 

 

 

  Yes No 

Toilets   √   

Chairs & Tables      √ 

Drinking water   √   

Laboratory       √ 

Black board   √   

Electricity   √   

Playground      √ 

Library       √ 

Computers     √ 

Teaching aids (e.g. books/ slates)  √   

Toys  √   



15. How many children are currently enrolled in your school (s) ? 
 

20   

 

16. How many staffs are employed at your schools? 

 

Four 

 

17. Average distance the children travel to attend your school. 

 
0.5-1.0 mile 

 

18. How many children have gone through the program in the past five 

years and what are they doing currently? Please tell us about their 

future education and employment possibilities. 
 

50.  

 

10 were enrolled in a Municipal school for children with special needs.  

5 were enrolled in ITI (Industrial Training Institute) for vocational training 

1 was enrolled in a tailoring class 

 

19. Do you help your students with their future education efforts after they 

have passed out of your school? 
 

Yes. 

 

 

20. Are there any other schools (Kindergarten/ Balwadi, Elementary school, 

High school) in the area? If so, please list the schools and the range of 

classes each of them offers. 

 
There is no other community based school/centre for children with special needs 

in the area. 

 

21. Is your program different from that provided at these schools? Please 

explain. 
 

 It is the only one of its kind in a 10 mile radius which is based in the heart of a 

slum community. 

 It conducts extensive outreach activities (awareness programmes for different 

stakeholders in the community on acceptance, prevention and identification of 



disability), in addition to providing educational and therapeutic services to 

children who attend the centre.  

 To date, awareness workshops on early identification of disability have been 

conducted by the Sangharsh team for more than 200 aanganwadi workers 

(community health workers) by networking with the L Ward ICDS (Integrated 

Child Development Services) Dept.  

 

22. Why are the children in your school/s not attending Government/ other 

schools in the local area? 
 

There are none/not easily accessible. 

 

 

23. Do you try to involve the parents of the children in the running of the 

school (e.g. in setting the syllabus etc.)? Please specify. 
 

Parents are involved by way of holding regular meetings for them to motivate 

them to reinforce what is taught in Sangharsh, at home. Also, to educate them 

about the developmental needs of their child and accompany them to medical 

institutions and therapeutic services initially. 

 

24. What are your expansion plans for the future (e.g. adding more classes 

or schools) 

  
 We would like to start a corpus fund to purchase a large space/building. 

 

 

25. Do you have any suggestions on how Asha can be a positive influence 

in changing the education scenario in India? 
 

 By supporting infrastructural as well as professional training needs in 

educational institutions 

 

26. If possible, please provide us with the contact information of two 

individuals from your community who can describe the impact of your 

program. 
 

 

 

 



Name  Anuradha   Name  Reena  

Address 

and 

Phone #  

email: 

danbury@ashanet.org 

 Address 

and 

Phone #  

email: 

danbury@ashanet.org 

 

27. Asha for Education requires reports from its projects every six 

months to continue funding. Please provide the contact information 

for the person from your group who will be responsible for these 

reports. 
 

Name  Beena Choksi 

Address 
 

  

Chehak Trust 

B/3 Fariyas Apts. 

143 August Kranti Marg 

Kemps Corner, Mumbai 400 036. 

Phone  98199 98761 

 

Part : III Financial Details. 

Please feel free to attach any information such as annual reports, budgets etc. 
 

28. What sources fund your group’s activities at present? List the sources 

and the current and future funding from each of them. If these funds 

are meant for a specific part of your group’s activities, please 

describe those restrictions. 
 

 

 

 

 

 

Source of fund Specific activities 

Rangoonwala Foundation 

India Trust (3-year grant 

starting June 2013; 5.6lakhs 

per annum) 

 Human resource 

expenses 

 Strengthening technical 

inputs 

Babulnath Mandir Charities 

(donation of 1lakh) 

Medical and educational 

assistance to students 

 



29. Please provide us with details of your projected budget for the next 3 

years: 
 

Year (s) Recurring Costs (Rs.) Fixed costs (Rs.) 

2013-14 11,80,000 1,30,000 

2014-15 15,36,400 50,000 

2015-16 16,99,000 25,000 

 

30. Salary expenditure details: 
  

  Number Salary range (Rs.) 

 Teachers - - 

Paid staff 4 (includes a special 

educator) 

7,900-13,000 

Volunteer staff  2 5,000-6,000 

 

 

31. Please provide details of the fixed costs of your school/s for the next 

three years.  
 

Computer 

Furniture 

 

32. How many of your students pay school fee? Please provide details. 

  
None 

 

 

33. What amount are you requesting from Asha, and for what specific 

purpose? 

 

Items Amount (in Rs.) One time/ 

Annual 

Teaching-Learning material 1,20,000 annually 

Stipend for Trainees (2) 1,44,000 annually 

Training of staff  50,000 annually 

Rent  1,44,000 annually 



Travel Expenses (educational 

visits/picnics/medical visits) 

24,000 annually 

1 Computer 30,000 One time 

Furniture 1,00,000 One time 

Total cost for the year 6,12,000 - 

 

 

34. What is the status of this project in terms of RTE compliance (if the 

RTE bill applies to this project, please provide further details) 

 

 NA. 

 However, it was the first community based rehabilitation programme for 

disabled children to be incorporated in the Sarv Shiksha Abhiyan 

(Universalization of Elementary Education) scheme implemented by the 

Municipal Corporation.  

 
 

35. For what period are the above funds requested? 

 

For a period of 3 years  



To Be Answered by The submitting Chapter 

36. In case WAH could raise the funds for this proposal, what is the back up 

plan for the chapter? 

37. (WAH Specific)  

A. Impact: What is the reach and impact that the project has had on the local 

community? What fundamental problem(s) does the project address? Please 

provide concrete examples, numbers etc. Please provide at least one impact 

story/ example that could be used to showcase your project during WAH.   

Between 2000 and 2010, Sahyog worked extensively in the two communities of 

Jari Mari in Andheri-Kurla and Dindoshi in Goregaon through its 2 non formal 

schools for girls.  Over the last decade, access to mainstream secondary 

education improved in both communities and parental attitude towards girls’ 

secondary education became more supportive, thus diminishing the option of 

nonformal education offered by Sahyog School. Having accomplished a sense of 

having ably met a critical educational need as well as having contributed to a 

positive change in attitude towards girls’ secondary education, the school was 

quickly phased out from both communities, to focus on its other programs at 

other locations in the city. 

Since 2003, the Sangharsh school of Sahyog in Kurla-Ghatkopar area has 

addressed the needs of over a 100 children and youth between the ages of 0-20, 

with physical and mental disabilities.  Access to healthcare services is difficult, 

there are few schools and aanganwadis, and the local municipal school is only 

until Grade 4.  Twenty children have been integrated into mainstream 

schools/vocational centres/employment.  

 

B. Innovation: Does your project employ an innovative model? If so, in what 

area and how? Can this be replicated across other projects?   

Yes. 

Over the last decade, Sahyog has built strong connections with its students, as evidenced 

by its strong alumni base.  The idea of a skills development and mentorship program 

was put forth by the alumni, which led to the launch of Sahyog Umang in 2011.   



In 2011, Sahyog Jhula decided to extend the reach of its life skills program to 

communities where Sahyog did not have a school set-up and was taken further 

during 2012. 

Since 2012, a consultant in the field of special education has been assisting 

Sahyog Sangharsh to strengthen the education component, by developing 

detailed individualized education plans for each child and a systematic 

implementation of a school-based curriculum.  

 

C. Quality: Within the context of the community, resources and the type of 

school the project runs, has anything been done to improve the quality of the 

project, ie., improving overall efficiency, quality of education, infrastructure, 

improving health and nutrition and awareness, etc. ? If so, what has been 

done and how was this accomplished?  

Sahyog Sangharsh relocated to Ashok Nagar, atop a hill in the Kurla-Ghatkopar 

area.  Here, access to healthcare services is difficult, there are few schools and 

aanganwadis, and the local municipal school is only until Grade 4.  A room, 

approximately 10 ft x 12 ft, spruced up with fresh paint and charts on the walls, 

has become the new “school” address for 15-20 girls and boys in the ages 4-18 

years, who spend 3-4 hours daily in it. Of the 17 children who are regular 

attendees, 10 have a cognitive disability and 7 are hearing impaired.  

Individualized education plans were developed and implemented.   

The focus, since 2012, has been early identification of disability and intervention 

strategies.  This was achieved by networking extensively with aanganwadis in 

the area. The first contact workshops were conducted with 4 aanganwadis to 

create awareness about and sensitize workers and their supervisors to early 

identification of disability. A total of 160 aanganwadi workers were reached 

through these workshops. The outcome of the workshops was referrals of 56 

children. The Sangharsh staff conducted home visits and evaluated most children 

to be suffering from nutritional deficiencies and related developmental 

disabilities.   

In addition to early identification, the regular activities of assessment,  

rehabilitation and integration, and identification of therapeutic services were 

carried out in collaboration with J.J. Hospital, KEM Hospital, Children’s 



Orthopaedic Hospital, Sarvoday Hospital, Ali Yavar Jung Institute for the 

Hearing Impaired, Rochiram Thadani School for speech therapy, Bramhan 

Samaj Sangh and Ghatkopar Samaj Sangh for physiotherapy, and the Radha 

Krushan Acupressure Center, Rotary Club for acupressure therapy. 

 
D. Sustainability: Is the project entirely dependent on funds from Asha for 

Education?  

No. 

i) If so, has anything been done to procure other funding for the project? 

Why/Why not?  

Yes, to meet their financial needs towards expansion of their goals and plans. 

ii) If not, what other types of funding are available to the project, and what 

percentage of their expenses is funded by Asha? Is there an alternate 

source of funding that other projects could benefit from?  

Funds are received from individual donors and organizations.  Asha chapters have 

not funded this project since 2010. 

iii) Self sustainability - Has the project taken steps towards self-sustenance? If 

so, what are the plans for the project in the next two years?  

Yes. 

After working for a decade since 2000, towards education of underprivileged 

girls in Ghatkopar and Dindoshi locations, there was a significant change in 

attitude of parents towards education of girls and a need for Sahyog’s nonformal 

schools in the areas was diminished.  Girls were being enrolled into the local 

municipal schools.  Sahyog decided to move on to other locations where there 

was a need to be involved. 

In Sahyog’s Umang—a skills development and mentorship program, of the 90 

girls who graduated, 57 have moved on to either pursue a professional degrees, 

college education, or are employed. 

 

E. Scope & Growth: Are there plans to expand the scope of the project? If so, 

in what way? Has the scope of the project expanded in previous years of 

operation? If so, how was that accomplished?  



Yes.   

Sahyog collaborates with multiple organizations to educate its students and to 

open their doors for opportunities.  Sahyog also offers various workshops that 

raise awareness on the impact of displacement, and employment opportunities.  

For instance, project Umang was born in 2011, of an idea from Sahyog’s 

students.  In 2012, two students from Umang had interned with Avehi-Abacus 

and grown acquainted with its Sangati curriculum formed a group of 10-16 year 

olds and met  them weekly to transact the Sangati curriculum. 

 

F. Merit: Why did you choose to submit this project, as opposed to any others 

you may have considered to submit, to WAH 2012?  

Sahyog is not supported by Asha Danbury.  Feedback from Asha Berkeley and a 

visit to the site by one of our members was a motivating factor to nominate this 

project.  Sahyog’s Sangharsh program for the disabled children is in dire need of 

tables, desks and other furniture to help disabled children, who have trouble 

sitting  down on the floor, to sit comfortably, before teachers can have them 

focus on class activities. 

 

 

NOTE: A projects team consisting entirely of reviewers from chapters which have 

NOT submitted a project will be responsible for final evaluation of the individual 

projects. 

 


