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Snapshot of the Visit:  
Visit Summary: 

 Reached Sahyog Sangharsh (Hill No 2, Kurla Azad chowk, behind Home guard, Narayan Nagar, 

Ghatkopar West, Mumbai, Maharashtra 400086 [https://goo.gl/maps/e8pRSXu7e7xEFXND9]) 

around 12:30 pm from IIT Bombay. 

 The younger kids batch was ending and they were having lunch.  

 Sahyog founder Neha Madhiwala and Ruvina talked about Sahyog Sangharsh’s work, 

significance, efforts, challenges, community support, etc. 

 Discussed the renovation plans and how it would affect the center. 

 Interacted with all the staff members  

 Witnessed Diwali celebration with the older kids. 

 Left for IIT Bombay around 3:00 pm 

 

Impression 
 Dedicated and thoughtful work by Sahyog Sangharsh in trying to get children with special needs 

join the mainstream education and/or become self-reliant on various aspects of life  

 Very motivated and dedicated staff members.  

 Pretty successful in creating awareness and gathering support (volunteers) from the community 

and groups across religious boundaries. 

 Space crunch an issue.  

 

Background 
Sahyog Sangharsh was founded in the year 2003. It is a non-formal school/learning center for special 

needs children in the slums of Kurla-Ghatkopar area. These children with various cognitive and/or 

physical disabilities are not able to attend formal government. Sangharsh aims to get these children into 

the mainstream education system (or special education in some cases) or appropriate vocations through 

a trained and caring staff, medical assessments, and therapy. Sangarsh also helps transition students 

into municipal schools or help them find employment as they approach adulthood. 

The Visit 
The center is a 3-room space on the ground floor. Kids come from a range of 5 km. Currently, there are 

16 small kids and 8 older kids. The focus now has shifted more towards younger kids as they can be 

helped more through early intervention. Children range in age from 3-18 years. About 9 kids who cannot 

come to the center due to the nature of their disability are helped at their homes once a week by the 

staff members. Staff members teach such kids’ parents on basic therapy. The sessions for younger kids 
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are typically from 10:30 am to 12:30 pm, and those for the older kids are from 10:30 to 3:30 pm. Some 

older children also help in training the younger children. 

The parents of the children enrolled in the program come to the center during the initial days for their 

children to feel comfortable at the new place and among new people outside home. Often, parents also 

volunteer at the center. Each year about 6-10 new children join and about the same number of children 

move to regular/special schools or small jobs after training. 

There are six staff members. The staff members like doing their job. About three to four staff members 

have been involved in this from the beginning of the project, and the rest have been working here for at 

least 4 years. A couple of staff members first joined the project first through their student scholarship 

program, and later became full-time staff members. The staff members have undergone relevant 

trainings to handle special needs children. After the children leave the center, some of the staff 

members go to visit those children who cannot come to the center.  Each staff member is assigned 

about 2-3 such children.  

The kids seemed to enjoy being there. Kids had made a Rangoli and Diyas. I was told that many Diyas 

were sold in the nearby places and offices by some of the older special-needs kids. Making diyas serves 

as a motor control activity for students and selling it through a stall helps them practice interacting with 

strangers. 

There are enough staff members and volunteers to handle more kids, but the center is limited in space 

and cannot accommodate more people. All activities, therapy sessions, vocational training, etc. happen 

in the same space, causing logistic problems. There is only one restroom for about 30-35 people in the 

center during training hours. The existing arrangement of the kitchen platform makes it difficult to teach 

cooking as a part of vocational training. 

They are proposing some renovation to the center to get more space to accommodate more students 

and make the center’s activities easier. Briefly, the plan involves leveling the floor (to make the effective 

ceiling height as 14 ft.), removing a few walls to make rooms bigger, taking up the space currently being 

occupied by the landlord on the ground floor, building 2 restrooms at a different location in the space. 

The landlord will create a floor at 7ft height and occupy the new ‘first floor’ at his own expense. The deal 

is that the landlord will not charge for the extra space the center gets on the ground floor post-

renovation (worth ~15k/month). This way, the project hopes to recover the renovation expenses in a 

period of 2 – 3 years. The landlord benefits by getting one full floor (the new first floor) because of the 

renovations done by the project.  

Sangharsh believes that the Landlord will not ask them to vacate, as he considers this as a noble work. 

Sangharsh has been operating at the location for about 7 years now. Things go by a mutual trust in the 

community. The slums are unlikely to be moved by the authorities in the near future and the work on 

sewage lines has also started in the locality indicating the same. Sangharsh believes that they should be 

able to get some monetary donations as well as donations in kind for building material from the local 

community, but they will need some seed funds in the beginning to gather more funds and pay for the 

labor involved. 



Photos: 

 

Photo 1.  Lunch time for the children 

 

 

Photo 2. Rangoli and diyas made by the children 



 

Photo 3. Kitchen 

 

 

Photo 4. Diwali celebration 


