
Site visit by Chitra on February 23rd 2018 

 

I visited with Beena at Sahyog on February 23rd 2018. Sahyog’s site for Sangharsh has been visited in 5 

years by volunteers at Asha Danbury, including Abby, Madhuri, Rucha, Jyoti and I. This was our first 

project that we onboarded in the Chapter after we launched the Danbury Chapter and the project 

continues to motivate the team at Danbury to offer support. 

Sahyog-Sangharsh is a disability intervention program in the Kurla/Ghatkopar area in Mumbai. The 

center has 2 rooms where 20-25 children with special education gain access to education and are equipped 

with life skills. The ethos underlying the program is a need for a safe space for children in marginalized 

communities for education and therefore occupies a physical space within the community where the need 

is high. Children at Sangharsh receive stimulus from interactions with children at their Roshan library 

program. Creative and critical thinking skills development is nurtured while encouraging love for books 

and reading beyond textbooks. 2 camps are held at Sangharsh and the library during the year as 

enrichment for the kids at Sangharsh. Sangharsh also serves as a "mobile library site" once a week where 

children from Sangharsh and its neighbourhood meet to read, listen to stories, and participate in book-

based activities conducted by the library staff. So, I decided to see the library in action this time to get an 

understanding of the experience for students from Sangharsh at the camps. 

As in previous years, I wanted to understand needs at Sahyog-Sangharsh and other programs so we know 

where to focus when we plan our budget. Being Mumbai, rental expenses are high and the team values 

our support there along with medical and rehabilitation expenses. I learnt of some interesting stories, one 

that I would like to share. A boy with Nager syndrome who came to Sangharsh for 3 years was integrated 

in a local municipal school. During the camp, a few children at the library recognized him and befriended 

him in this, otherwise, unfamiliar environment.  

I met with 4 teachers at the Sahyog’s Roshan library. It was Friday afternoon. I spent the afternoon trying 

to understand a day in the life of a child gaining education and enrichment from books.  It was a bright 

inviting room. Calendars were up to date. Story books were organized neatly and there were colorful 

spaces to inspire writing and other creative skills. Daily duties were assigned. Children engaged in team 

building social activities. There was one laptop which was locked away for safety and available to 

children. I was escorted from main road through narrow lanes by a teacher so I could see the 

neighborhood and environment where they lived. It appeared safe.  

Sharing a few pictures from the library here.  

 

https://rarediseases.org/rare-diseases/nager-syndrome/


 

Left: Entrance through narrow lanes into the Roshan room. Right: calendar 
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Later, I followed up on my visit to the library with a video call with teachers and students at 

Sangharsh. I spoke with Sandhya, Ruvina and Ganesh. A 9-year old boy, Sahil has hearing 

disability. We communicated for 10 minutes through sign language. He needed a translator.  He 

showed the painting he was working on. Similarly I interacted with the older students of the 

functional group. They introduced themselves and showed the envelopes that they were making 

using quilling decorations, which was part of their vocational training. Gulshan is the new 

teacher. She was sponsored by Sahyog for the 2-year Diploma in Special Education from the 

Helen Keller Institute for Deaf & blind. 

I noticed that there were floor chairs and tables for the children. During the site visit  by Jyoti, 

our volunteer and a physiotherapist, a recommendation was made for the children to have floor 

seats for better back support& posture. Beena and team approached a local church to sponsor 4 

floor seats with attached belts and 5 single seat belts. These have enabled children with cerebral 

palsy to participate fully in the activities at the centre, they are able to concentrate better, and 

their posture has improved.  

Ganesh is still with Sangharsh and was teaching the older children in the other room. He spoke at 

length about the program.  His work hours are from 9:30 am to 5:30 pm. I inquired about what 

teacher activities take place after students leave during a weekday. He spoke of community 

outreach, twice a week the team goes to the community to interact with various stakeholders like 

neighbors of Sangharsh children , women’s self-help groups , youth groups, companies , schools 

etc for disability awareness and sensitization sessions. This helps with referrals of children with 

disabilities to Sangharsh and identify apprenticeship opportunities as part of the Sangharsh 

Apprenticeship Program, which was initiated in Feb 2018. 3 of the staff members are involved in 

home based intervention and visit homes of those children who cannot come to the centre due to 

severity of disability. The time is also utilized to prepare teaching aids, create weekly plan for 

teaching, team meetings, and reports. 

Pictures at Sahyog- Sangharsh along with the chairs/seats are below. Overall, I continue to have 

same positive impressions of our support to Sahyog of Chehak Trust. My recommendation is to 

support Sahyog-Sangharsh as that is where the need of Chehak Trust is. 

 



 

 

 

 

 


