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Overall Impression

I went on a site visit of the Sahyog NGO’s Ekta project.  Overall, I was very impressed.  I was impressed by my guide, one of the seven Sahyog trustees, their programs, their organizational model, and their seven year track record.  This organization seems to be very innovative in that they constantly rethink their community strategy and back up this strategy with evaluation and research.  Overall, this organization strikes me as one that strives to provide important and relevant services with a no frills all substance style.  They know what works and do exactly that.  My guide, Neha, is herself a Ph.D. candidate in sociology and studies the issues pertinent to the slum communities that this organization serves.  From my conversations with her, the organization seems to have learned through seven years of operating experience that there are important subtleties when operating in different slum environments.  They know that certain methods work in the community that I visited, Kurla, which is a traditional Mumbai slum.  They then know that completely different techniques must be used to organize in the new high rise apartment slum housing in Goregaon, the other community they operate.  This organization is also unique in that instead of providing the basic math and science lessons that many other NGOs and traditional schools provide, they address arguably more practical knowledge.  For example in their life-skills class for young girls, they teach the girls basic knowledge about their bodies, proper nutrition, and even relationships.  I think this is an important niche to serve in these slum communities.  
Health Clinic

I visited their health clinic and their life-skills class.  The health clinic is just a very simple room in the middle of the slum.  There is an open space for the women to sit, a chalk board, and a storage area presumably for health supplies.  During my visit, I witnessed the beginning of a class about a particular pregnancy problem and then later the middle of the doctor visit.  For the health class, a good 15 women trickled in.  All of them seemed to be genuinely interested in the lesson and all seemed to have a positive impression of the organization.  They seemed to have a good rapport with the trainer and my guide.  I only stayed for a few minutes (both the women and I were embarrassed by my presence considering the subject matter).  However, I later returned and briefly met the doctor that they have hired for the clinic.  For the clinic, the room was transformed by some dividers into what resembled an actual health clinic.  Women were crowded everywhere: demand seemed high.  It is evident that the health clinic serves an important function in the community.  One last note for the health clinic is that the organization keeps rather detailed patient records which are consistent with their focus on results and evaluation.

Life-skills Class
Their life-skills class is conducted in a converted two level house and focuses on teaching girls of varied ages relevant life-skills.  The day of my visit, the girls were learning about their respiratory system.  What struck me was that just like the health clinic, the girls seemed to be genuinely interested in the lesson and very excited about the different activities.  The curriculum is creative in that they seek to teach in a way that is interactive and attracts each and every one of the girls.  Most of the time, every single girl had a smile on her face and was eager to participate.  It was great to see.  Again, the organization keeps tedious attendance records and they also test the girls regularly and give them homework.  Even aside from teaching the girls practical skills, the classes also place the girls in a positive environment and present them with strong female role models (the teacher and my guide).  The success of this program is most reflected by the fact that the teacher used to be a student and the retention rate among the students is reportedly over 90%.  
Budget

	Budget for Sahyog Ekta

	(all figures in Indian Rupees)
	
	
	
	

	
	
	Year 1
	Year 2
	Year 3

	Salaries
	
	
	
	

	
	
	
	
	

	3 community workers (part time)
	
	20800
	24000
	27600

	1 community worker (full time)
	
	22750
	26500
	30475

	Doctor
	
	81600
	94000
	108100

	Trainer
	
	60000
	75000
	90000

	Programme assistant
	
	69550
	80000
	92000

	Total
	
	254700
	299500
	348175

	
	
	
	
	

	Training and teaching aids
	
	10000
	2000
	2000

	
	
	
	
	

	Materials, supplies and consumables
	
	20000
	20000
	20000

	
	
	
	
	

	Rent of resource centre
	
	36000
	40000
	42000

	Travel and field expenses
	
	20000
	25000
	30000

	Printing and stationery
	
	20000
	15000
	15000

	Miscellaneous
	
	30000
	30000
	30000

	
	
	
	
	

	Grand Total
	
	390700
	431500
	487175


From what I can tell this budget is realistic.  The vast majority of their budget is personnel costs.  I think I met all the community workers, the doctor, the trainer, and the program assistant.  In comparison to other projects that I am personally involved in, these personnel costs definitely are reasonably.  However, I’m not really sure why these costs keep increasing each year.  I also visited the resource center which is really just an office with a computer and which houses all of their materials.  I think having the resource center is important in that the staff can have a place to operate from and for storage purposes.  Other costs generally seem reasonable as they do have a lot of teaching aids and also need to print out a vast literature for the classes.  I have attached some photos (I was told not take photos so as to not embarrassed the women and because there are many photos from a site visit two years ago).  
Conclusion

In conclusion, I definitely think that this organization is worthy of a serious consideration for funds.  This NGO seems to be a strong, forward-looking organization (they are looking to expand to a more central location so they can more easily fulfill their one of their other goals of serving as a community bridge between the government and other NGOs) that serves an important function for the community.  In addition to the health clinic and the life-skills classes, they also provide other programs, meetings for community women, and services in times of crisis (such as the 2005 Mumbai floods).  They have an impressive track record, including serving as a government certified organization in charge of providing important health services after the 2005 floods.  Their other two projects are funded by Asha Berkeley and Asha Atlanta, but are looking to Asha NJ/NYC for funding on this Ekta project that I visited.  
