
 

Sahyog Budget for the period January to December 2017 

  
1. Salaries  

Coordinator 250000 

2. Programme expenses (Education and 
nutrition) 100000 

3. Stipend for trainees/community based 
tutors/escorts 100000 

4. Workshops and meetings 25000 

5. Communication and travel 
expenses(educational and medical visits, 

annual picnic, internet, computer maintenance) 75000 

6. Rents and Deposits 400000 

7. Administrative Support &Overheads 100000 

  
Total 10,50,000 

 
 

At Sangharsh, in addition to the regular educational and rehabilitative activities at 
the centre and home-based intervention for children who can't access the centre on 
account of the severity of the disability, we introduced a combination of Animal Assisted 
Therapy and psychiatric counselling to address behavioural issues exhibited by the 
children. Parents of the children are also met by the psychiatrist. Both these efforts have 
shown remarkable results, especially in children who showed aggressive/withdrawn 
behaviour. Following Jyoti's visit and suggestions made by her, we have provided 
assistive devices to 3 children. Dental and ophthalmic check ups are now an annual 
feature of the centre-based activities. This month we have launched the Caregivers 
Training Programme so that what the children learn at the centre is further strengthened 
at home in appropriate ways and caregivers learn how to cope with challenges posed 
by their children's disability and can share their personal challenges in a supportive 
space. We are in the process of conceptualising a programme along the lines of the Big 
Brother Big Sister programme to create bonds between Sangharsh children and their 
peers from the community who will then serve as advocates for an inclusive community. 
Currently, Sangharsh caters to 25 children in the centre and 4 who are home-based. 
 

Over the last one year, Sahyog has been meeting women belonging to various 
Savings groups in the community Several awareness sessions were conducted on 
issues pertinent to their lives such as micro finance, rationing, women's health problems 
etc. During these interactions, the women expressed the need for an income-generation 
programme. We have started one vocational training programme in which a group of 
mothers (of Sangharsh children) and women from the community are learning how to 



make paper bags, liquid hand wash, detergent powder and phenyl. For the second 
vocational programme, we approached  a long-standing, reputed 
organisation, Women's India Trust (WIT) who conduct a 6 month training programme in 
tailoring and embroidery for women in poorly-resourced communities. After completing 
the training, the women can either start an initiative of their own or  be provided with raw 
material by WIT to make various products that are sold by their shops. A single training 
programme usually has two batches of 15 women each. It is conducted thrice a week 
for 4 hrs (2 hrs for each batch). The training cost is Rs 3400 per person and is inclusive 
of a complete tailoring kit and the 6-months fee. As an incentive and to ensure that the 
training is completed by each participant, Sahyog will contribute towards 50% of the 
training fee. The training venue will be an Aanganwadi being managed by a community 
group who have offered it free of charge. However it may require some repairs before 
the programme begins. 30 women belonging to various groups have already been 
mobilised and the training programme is scheduled to begin within the next 2 months. 
 

This year we piloted an English language training programme developed 
by LeapForWord for a group of community-based school children and 2 young women 
from the community were recruited as tutors for it. The programme was well received 
and the learning readiness of the children has motivated us to offer the programme next 
year through a school in the community so that we reach out to more children and 
ensure systematic learning Collaboration with a school will ensure that more children 
complete the programme. We expect to reach 40-60 children through this programme in 
this year. 
 

Our other programmes, Sankalp, the early childhood development and disability 
programme and Roshan, the community based library programme are progressing very 
well. Two anthropometric camps were conducted in which over 900 families participated 
and more than 300 children were detected with developmental delays, malnourishment 
and were referred to medical services for appropriate intervention. Roshan has received 
an overwhelmingly positive response not just from the children but also their parents. In 
the coming year, our plan is to initiate a Library in School (LiS) programme wherein 
books will be taken into primary grade classrooms for storytelling and language 
learning. 
 

If you have any questions or need any clarifications, please let us know. 
 
Warm regards, 
Beena 
 

http://www.wit.org.in/index.htm
http://www.leapforword.org/

