
Developments at Sahyog by Neha Madhiwala on December 2010:  

A communication with Asha for Education 

The Jari Mari school has now become exclusively a secondary school with 26 students enrolled 

for the NOS exams. This is a result of our work over 10 years and also other secular 

developments which have led to a shift to formal schooling and greater retention in school.  

Hence, in September this year, the team of teachers in Jari Mari started the process of replicating 

the school in Sanjay Nagar of Govandi.  Currently, classes are being run from the house of the 

local teacher there.  It is a makeshift tin and matting structure. This community borders the 

Deonar dumping ground and is, till date, the most deprived community that we have ever worked 

with. The Jari Mari school teachers take classes here every day from 2 to 5 in the afternoon along 

with a local teacher.  Till date, we have enrolled 20 girls, of whom 12 are now regularly 

attending. In order to strengthen our community support, we have also started literacy classes for 

women, which are actually very popular. We have nearly 15 women enrolled and regularly 

attending these.  In order to strengthen this programme, we shifted the main office of Sahyog to 

Govandi in a locality called Lallubhai compound, which is about 10-15 minutes away from the 

school. Our senior-most worker, Bharti, has shifted here. With her, the lifeskills programme also 

supported by Asha NY/NJ has shifted there.  Bharti has been working in Govandi for the past 

one and half years and was instrumental in generating the momentum for the school. She has 

actually developed several life-skills groups of girls in Govandi which became the base for the 

school. At present, we are in contact with nearly 35-40 girls who are potentially students for the 

Govandi school.   

Currently, we are facing two problems. There is a huge space constraint as the current school-

room cannot accommodate any more students. Secondly, girls here have very low mobility and 

they are not even allowed to attend classes across the main road (5 minutes distance). Hence, we 

are working with girls on one side of the road (Sanjay Nagar) and hoping to build their 

confidence enough to enable them to shift to a school on the other side of the road (Shivaji 

Nagar) which is better developed and more likely to have space. In Shivaji Nagar, there are 

another 20 girls waiting to join the school.  The school is doing quite well. We held semester 

exams before Diwali.  Girls are planning to go on a picnic on 8th January along with the girls 

from our other schools at Jari Mari and Dindoshi.  We would like to know whether Asha would 



consider continuing funding this school in Govandi which is for all purposes an extension of the 

Jari Mari school. Although staff is shared, there are some additional staff and establishment 

costs. We have received funding for the Jari Mari school till March 2011. Hence, we would be 

seeking funding from April onwards. The girls school has been our flagship programme and we 

are happy and proud to launch this new initiative even while phasing out this programme in the 

other areas where our work is done. We have always had Asha funding for this programme and it 

would great if it could be continued. We are also planning a formal evaluation of our girls school 

programme in the next year. We had to postpone the evaluation because of unavailability of 

funds.   

On the other front, our disability rehabilitation programme Sahyog Sangharsh, has undergone a 

complete transformation. After the training of our staff as community development aides by 

Ummeed, we decided to restructure the programme to make it more meaningful. I believe that 

when you were here, we were already in the process of shifting the children of Sangharsh to the 

S.G.Barve Municipal School. We are happy to report that that process was very successfully 

completed and 8 children have become regular at that school. There were an additional 4 deaf 

children whom we have now integrated into a municipal school in Dadar.  With that, the team is 

beginning work on its new phase which is an inclusive pre-school programme which will focus 

on early childhood development, early identification of disability and community based 

rehabilitation in an inclusive setup. We felt that given our strength at community based work, we 

were best placed to identify children early, work with their families and ensure that have the least 

possible disability.  We are receiving technical support from this from Ummeed. Beginning this 

month, we have started a preschool in Jari Mari and 6 children have started coming.  In the next 

three months, we would like to concretise the programme plan and prepare a formal proposal. 

We wanted to know the possibility of Asha funding this programme at least for one more year, 

starting from January 2011 to enable us to set up the programme, prepare a proper proposal and 

seek funding. Since this is a new approach, the team needs to work and learn and plan at the 

same time. We have been very fortunate in having stable funding from Asha which has helped us 

to make these radical changes.  I can send you a formal budget and proposal for both these 

programme for the forthcoming year (girls school from April 2011 and Sangharsh from January 

2011) once I hear from you. 


