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Background: 

Sahyog Sangharsh was established in May 2003 with a focus on early identification and 
intervention for children with developmental disabilities such as hearing impairment, intellectual 
disability, autism, cerebral palsy, and orthopaedic disabilities in the Kurla-Ghatkopar area.  The 
center provides these children a safe space and access to basic education, extra-curricular 
activities and functional therapy.  The goal is to prepare these children to be able to live 
independently and be integrated into the formal education system or vocational employment 
opportunities.   

The Sangharsh team consists of trained special educators, paraprofessionals, social worker, 
parent volunteers and assistants. Some of the of the team members have also been trained as 
Child Development Aides having completed the CDA training course. 

Since its inception, they have expanded and now they have 2 centers, 1 in Kurla and the other in 
Ghatkopar. 

Visit Summary: 

• My Dad and I visited the Asalfa center on my recent trip to Mumbai.  It was about an 
hour-long drive to the center, and I was glad that Neha Madhiwalla was able to pick us.  
During this drive, she provided a nice overview of the center activities, the expansion of 
programs since my last visit in 2017, an additional center in Kurla (Bailbazaar), the 
number of children (now including a broader age group).  We also discussed some of the 
initiatives that are taken for continuous learning and education of the staff and para 
educators.  What was very impressive to learn was the centers were also very active 
during COVID-19, even though activities were conducted remotely but the team did not 
lose the momentum.   During these difficult times, the team assisted with relief work in 
local communities. They expanded their network and collaboration with other non-profit 
organizations.  Several new initiatives have also been rolled out since my last visit in 
2017 which I will summarize below.   
 



• We reached the center around 11.30 am.  I met Sandhya Maghade, the center head who 
gave me a tour of the center and walked me through the daily activities and schedules of 
the center.  It was so impressive to see the center this time. They have moved to a new 
location which is much bigger than the one I visited in 2017.  It offers a lot of open space 
and areas for children to learn and perform their activities.  There are 2 floors now, each 
with its own bathroom.  The lower level caters to younger age group children. The older 
children and adolescents are taught at the upper level.  A typical day starts around 10.30 
am and ends at 3.30 pm (with a lunch break around 12.30 pm).  Younger children stay 
until 12.30 pm.  There are a total of 58 children supported at the Asalfa center (spread 
across different days of the week), and 11 at the Kurla center.  The Kurla center has 
children only in the younger age group.  On an average, the center has been successful in 
integrating about 10 children into the mainstream schools every year (5 from the older 
age group). 
 

• The lower level also has a therapy room to help children who need extra attention and 1-
on-1 time.  There is also a room for speech therapy, and a speech therapist has a 
scheduled visit every week.    
 

• Early intervention seems to be of more benefit; hence the focus has shifted to help 
children in the younger age group.  Daily activities and schedules are planned for these 
children, and there are monthly themes to raise awareness.  There was adequate staff 
(paraprofessional) and parent volunteers to help with the planned activities.  Attendance 
is staggered during the week such that children can get maximum attention and help. 
 

• For older children, a typical day starts with some warmup exercises, followed by 
teaching.  The afternoon focusses on the vocational activities like cooking, stitching, 
parlor training, etc. to help them handle daily tasks independently.  They are also offered 
certificates after completion of certain training programs. The special educator Ganesh 
seems very engaged and dedicated, and it was very visible how much the children liked 
him.  I was very impressed with these children, Karthik one of the kids with an 
educational disability has recently passed 10th grade and was leading the classroom with 
yoga exercises.  They were all very engaged, collaborating and having fun.  Sanchita 
(wheelchair bound) and Vaishnavi sang beautiful patriotic songs (which were prepared 
for a recent event they participated in).  I also enjoyed watching all children practice for a 
sports event which was organized for the center children by students from Somaiya 
college.  It was so heartwarming to see them encourage each other.   
 

• Overall, the highlight for me was the children were very happy and engaged.  The whole 
atmosphere was very pleasant and conducive to learning.  It is so nice to see the extra 
space and expansion.   
 

  



Based on discussion with Neha, site head Sandhya, community coordinator Ruvina 
Fernandes, I learnt about the following initiatives: 
 

• Home Libraries: The home-based libraries are spaces managed by volunteers- women 
from the community who are also mothers.  They host a library for about 25-30 children 
from their neighborhood.  They manage the borrowing and lending of books and 
coordinate in person sessions.  Currently there are 18 home libraries, and about 800 
children have been engaged though this initiative. 
 

• Apprenticeship Program (SAP):  An attempt to create skill-based training and 
livelihood opportunity for the adolescents and youth with disability in the neighborhood.  
The team collaborates with local employers and trainers, provide them an orientation of 
the program, and arrange for children to visit these sites.  Once a match is identified, the 
child is placed there for a period of 3 months where they learn skills like discipline, work 
ethic, etc.   The team hopes that this program expands further. 
 

• Mentorship Program (SAM): This program aims to support low-income youth 
(preferably girls) who are interested in pursuing higher education.  Most of these girls are 
first generation learners.  Chehak channelizes financial aid and provides them with 
personality and career development opportunities.  These students often also help with 
volunteering at the center. 
 

• Partnership with Somaiya college: The students from Somaiya college, Mumbai 
actively volunteers with organizing events to help raise community awareness (ex: street 
plays) and engage the center students (ex: help with conduct of sports event on college 
grounds).   
 
I also reached out to the team for any specific challenges that they are facing and help 
identify areas where we can help: 
 

• Student integration into private schools 
o Of the handful of children that are prepared for mainstreaming, those with 

disabilities like ASD, ADHD, CP and ID are difficult to place in mainstream 
schools and would benefit from enrollment in places that provide 
accommodations for their specialized needs. Such schools are not free and the 
average cost is INR 36,000 annually per child (this includes therapy, basic 
amenities and education) 

• Medical diagnostics for children undergoing medical procedures 
o Early childhood intervention is key in minimizing the impact of disabilities and 

fostering development in a child’s life. Diagnostics and therapy play important 
roles in this. In many cases where corrective surgery or therapy is required, the 
center can use the services of doctors who volunteer their time/services at no cost. 



But the cost of diagnostics still needs to be covered. This amounts to 
approximately INR 48,000 annually per child.  

• Paraworkers/expanding reach 
o Sangharsh is also looking at expanding reach and hiring more community support 

staff (paraworkers). Each additional paraworker (working part time) costs 
approximately INR 48,000 annually 
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• Asalfa center lower level (catering to younger age group children) 

 

  



• Asalfa center upper level (children learning and collaborating under the assistance 
of special educator Ganesh Kharat) 

 

 

 

  



• Asalfa center upper level (children preparing for the sports day – lemon & spoon 
contest) 
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