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Sr. 
# 

Area Time No. of 
Students 

Teacher's name 

1 Bhosri (Shnatinagar) 10 am - 1 pm 24 Rekha Sutar 
2 Bhosri (Shnatinagar) 1 pm - 4 pm 26 Dipali Bhaskar 
3 Gandhinagar, Kharadwadi 10 am - 1 pm 23 Vidya Shirole 
4 Gandhinagar, Kharadwadi 1 pm - 4 pm 27 Bindu Kamble 
5 Phulenagar 1 pm - 4 pm 26 Asha Sagar 
6 Morwadi 12 pm -3 pm 24 Savita Mane 
7 Anandnagar (New) 2 pm - 5 pm 26 Akthar Khan 
8 Anandnagar (New) 2 pm - 5 pm 16 Sharada 

Shevale 
  Total 192  
 
 
The first six classes have been running for Akshardeep since year 2000. 
The new two classes started from October 2003 thanks to Asha Funding. 
Asha is now supporting all 8 classes for education. Even though 10 
classes have been supported by the budget sanctioned by Asha, we could 
not start two more classes due to the problem of finding a place to run 
the class. People from vastis have started demanding rent from us. The 
Anganwadi Project run by the Government triggered this, which provides 
for rent.  
 
Difficulties Faced During Running of Project - Including Causes for 
Dropouts 
 
In Morwadi - the nearest school is Renuka Devi (a private school). The fee 
is - for girls Rs.10/- per month and for boys Rs.15/- per month and the 
exam fee is Rs.40/-. They are given uniforms, books. There is no 
Government school except at Nehrunagar (4 KM) and Kharadwadi (2 KM)  
(we have maintained a detailed report on all classes but I have yet to 
receive a feedback - will give it to you in case you need it). 
 
Causes for Dropout of Children from Mainstream Schools - 
 

1. Parents work on construction sites, do labour jobs on industrial 
sites or are rag pickers. The children (mainly girl children) have to 
surrogate mothers.  

2. Problematic home environment - father drunkard, or else, violence, 
- most of 1st generation learners - mother has to take the burden of 
running the house. Therefore children are forced to help either by 



looking after siblings or earning by washing vessels at canteens or 
do domestic work or rag picking. 

3. Girls are not allowed to leave their homes after reaching puberty. 
4. There are many seemingly petty reasons for dropping out of 

schools like (a) Friend has been removed from school (b) Going to 
native place for some function etc. (c) Teachers beating (d) 
Difficulty in speech (faulty) (e) migrant children having language 
problem - Telgu, Kannada etc.    

5. The spread of HIV has started being felt by loss of one parent or 
both living orphaned children. 

6. Blind faith, Superstitions causing dropouts. 
 
Programs conducted during the period October 2003 to March 2004 
 

1. 2nd October - Gandhi Jayanti - Information given. 
2. Dussera & Diwali - Celebrated in all classes - Rangoli, Lanterns, 

Cards exchanged. This yer the children of Abhinav Pre-primary 
school gave oil, herbal powder and soaps for our children. In 
exchange our children made greeting cards for each child as 
"thank you" . 

3. Sports day was held in December 2003 for around 70 children. 
However there is no play ground nearby they had to take the 
games like Needle & Thread, Rangoli, Hopping, and other indoor 
games. We have to consider transportation of these children to a 
play ground (on rent) for next year. 

4. Picnic to Katraj Snake Park and milk dairy and Saras Baug - 
almost all the children went to these places except very small ones.  

5. Annual day on 20th Jan 2004 - Around 100 children participated 
enthusiastically. This is a very important occasion for them as all 
of them mentioned it in their essays.  

6. Around 20 children from Bhosri took part in the inter state dance 
competition arranged by Gurudatta Seva Sangha (Charoli) and won 
2nd prize for their dance - "we crush stones". 

7. Exams - Written and oral will be held in all classes according to 
their level of competency in this month. 

 
Teacher training  - In December 2003 a workshop was held on how to tell 
stories for all teachers of Akshardeep. 
 
In January Sunita Derukhar (counselor) had an interactive session with 
the teachers on how to understand and deal with the various levels on 
intelligence that children have including the mentally challenged. 
 
In February all project representatives of Akshardeep had "know each 
other" meeting and a co-ordination committee was formed to increase 
interaction and improve the quality of all projects. 



 
It was decided to take up the work of publishing our yearly magazine 
written by the children in their own handwriting. This is called "Akshar 
Ank" and will be ready by April 2004. 
 
What we Plan to do -  
 
1) To increase child participation by taking their needs into 

consideration - their emotional, physical, and social needs. We took 
part in a workshop conducted by Asmae  - France and Arunodaya -
Chennai where we gained insights into how children can themselves 
solve or try to solve their problems. As a first step we will start a 
Children's Club in one area. 

2) To develop teaching - learning material for alphabets, words, 
sentences and paragraphs keeping the needs of the children in mind 
- using words known to them and their background. 

3) Conduct material check-up for all children with the help of Y.C.M. 
doctors. 

4) We have already located two more likely places where we could start 
two classes. 

5) Teacher training will be conducted from 18th to 23rd April by well-
known persons in the field of education (Maharashtra Balance 
Shikshan Parishad) as well as some grass-root teachers keeping in 
mind the needs of our children. Detailed planning for next year will 
also be made by our teachers. 

 
STATEMENT OF EXPENSES MADE FROM 

OCTOBER 2003 TO MARCH 2004 
 
   

Month Teachers 
Salary 

Superviso
rs Salary 

Teaching 
aids 

Teaching 
Material Trips Admin 

Exps. 
Fixed 

Others TOTAL 

Oct. 03 -- -- -- 3703.25/- 746/- 1021/- -- 5470.25/- 
Nov.03 6000/- 4,000/- -- 494.50/- -- 1591/- 890/- 12,975.50/- 
Dec.03 7000/- 4,000/ -- 1385.50/- -- 1099.50

/- 
11,335/
- 

24,820/- 

Jan.04 8000/- 4,000/ 691.60/- -- 6066.50/- 1376/- -- 20,134.10/- 
Feb.04 8000/- 4,000/  7533 -- 257/- -- 19,790/- 
Mar.04 18,000/- 9,500/- 2045/- 2661/- 1948/- 6675.50

/- 
2100/- 42,929.50/- 

 47,000/- 25,500/- 2736.60/
- 

15,777.25/
- 

8760.50/
- 

12020/- 14,325/
- 

1,26,119.35 

         
 
We received a sum of Rs. 1,39,425 from you and hence the balance with 
us is Rs. 13,305.65/-. The causes for under utilization are that only 8 
classes are running. We could make do initially with already available 



material hence our expense on account of Teaching Aids and material is 
less. Teacher training will take place in April. We expect the expenses to 
even out by year-end. We further request you to allow us to re-allocate 
budget in some cases e.g. if we need to give a nominal rent in some cases 
or if we need to make a small contribution for a Samaj Mandir - Yuva 
Club.  


