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	Project/NGO Name
	Olcott Memorial High School, Bridge Project

	Project Website
	http://www.ashanet.org/projects/project-view.php?p=360

	Evaluation Year
	2010-2011


	1. Evaluation Milestones/Criteria/Objectives for the project 

	· Action Plans to help students who have failed in SSLC to help them clear the exams, and also find alternate careers. 
· Teacher Training using the RightStart program, and track the improvements (Pre- and Post- scores)
· Friends of Olcott web page to track progress of students, and also involve them back in the OMHS to help offset teacher shortage.
· Progress of other funding sources – Possibly track this on Friends of Olcott page
· Science and Maths activities --  ASER study

· (Stretch Goal – we need EQUIP to work with Olcott, not happened after 1999) Possible involvement or re-use of EQUIP Ariviyal-Anandam materials?

· (Stretch Goal – this is not easy to achieve) Re-involve teachers who have relocated due to marriage etc into other activities of ASHA

	2. Evaluation Matrix 

	1. Pass Rate in SSLC.
2. Promotion Rate in other classes
3. Allocation of Funds for Repair/Maintenance etc

4. Teacher Progress

a. Improvement in Educational Qualifications

b. Readiness to learn and teach

c. Improvement in Computer literacy 

d. Student Performance in class taught


	3. End of Term Evaluation (by Steward and NGO) 2009-2010

	A. Evaluation Milestones/Criteria/Objectives for the project 

	· Action Plans to help students who have failed in SSLC to help them clear the exams, and also find alternate careers. 
Vignesh M has passed the exams in June 2010 and we have been able to find him support for studying at a private polytechnic at Kelambakkam through donor support.

Vignesh A has cleared the exams in June 2010 and has joined a higher secondary school in Mylapore.

Jagadeesh Kumar S has not been able to clear the exams in June. He is working as an apprentice at a tailoring shop. We are trying to see if he can pass the 10th exams by doing another attempt in March 2011

Vignesh S is supporting his mother’s small business 

Geetha is doing a course in tailoring and handicrafts
· Teacher Training using the RightStart program, and track the improvements (Pre- and Post- scores)

Teacher training is going on- on a ongoing basis

· Friends of Olcott web page to track progress of students, and also involve them back in the OMHS to help offset teacher shortage.
Support to the school students doing 11th, 12th and college classes has been found through volunteer students of engineering colleges living in the vicinity of the school. The Friends of Olcott webpage is almost ready but we need to find a way to host in the web
· Progress of other funding sources – Possibly track this on Friends of Olcott page

· Science and Maths activities --  ASER study

Science Lab has been renovated and practical work is on. Maths lab work is doing fine.

ASEr study results 2009-2010 – we have tracked the students with low reading abilities difficulty with Maths. There is improvement in the students performance after intense remedial teaching and one on one through teachers and special educators and family counseling.

(Stretch Goal – we need EQUIP to work with Olcott, not happened after 1999) Possible involvement or re-use of EQUIP Ariviyal-Anandam materials?

· (Stretch Goal – this is not easy to achieve) Re-involve teachers who have relocated due to marriage etc into other activities of ASHA

	B. Evaluation Matrix 

	5. Pass Rate in SSLC.

Improved from 87% to 90.6% from March 2009 to March 2010

6. Promotion Rate in other classes

The criteria which was evolved for evaluation was to reduce the children scoring between 25 and 434% in the different subjects in the annual exams. These children are promoted to the next class as per the govt. eligibility norms even though Std 10 board exams stipulate 35% minimum pass marks.
This year the govt. has further implemented a no failure scheme from 1st Std till Std 8.
We have been working hard at reducing the number of such low achievement marks. 
Please see table below for details

%age achievers between 25 and 34%

Class

2007-2008

2008-2009

2009-2010

Vi

33.2%

28.8%

16.6%

VII

41.1%

33.3%

34.2%

VIII

17.3%

27.6%

27.5%

IX

32.5%

32%

28.8%

7. Allocation of Funds for Repair/Maintenance etc

Repairs to leaking classrooms has started Rooms No 1 to 9 have been completed and the science lab has also been attended to.

The repair work is being doing in a simple way of patching the slabs from the inside of the rooms ans where the leaks are worse Tar felt covering over the ceiling has been attempted.

8. Teacher Progress

a. Improvement in Educational Qualifications

14 of the existing teachers have improved their educational qualifications after joining OMHS
Teachers 2010-2011

S No

Improvement in qualifications

Yrs of OMHS Service

Qualification when Joining OMHS

Qualification in Sept 2009

Comp literacy

1

15

BA B Ed

BA B Ed

 

2

21

SSLC Vocational

SSLC Vocational

 

3

18

MA B Ed

MA B Ed

 

4

1

12

BSc

MA Doing B Ed II Year

 

5

2

10

BA    KG Tr Training

MA  KG Tr Training
Fair

6

10

BSc

BSc

Fair

7

10

BA Comp dip

BA Comp dip

Good

8

3

10

Plus 2

MA Eco Doing Bed

Fair

9

4

6

Plus 2

BBA

Fair

10

5

9

BSc

BSc Completed BEd
Fair

11

9

Plus 2

Plus 2

Fair

12

6

8

MA

MA M Phil, B Ed
Good

13

7

8

Plus 2

M Com

Good

14

8

7

Plus 2

BA

Good

15

9

7

Craft Std 10

BA

Fair

16

7

BSc

BSc

Fair

17

10

6

BSc

MSc Completed BEd

Fair

18

6

BSc

BSc

Good

19

6

BSc B Ed

BSc B Ed

Fair

20

5

Plus 2 Dip in Tr Ed

Plus 2 Dip in Tr Ed

Fair

21

4

Plus 2 KG Tr Training

Plus 2 KG Tr Training

 

22

8

MA PGDCA

MA PGDCA

Fair

23

11

3

BSc

MA

Good

24

12

3

Plus 2

Plus 2 Doing BA
Good

25

3

BA

BA

Fair

26

3

BA

BA

Fair

27

2

Plus 2

Plus 2

Fair

28

13

2

Plus 2

Plus2 Doing BA- III Year
Very good

29

2

B Com

B Com

 

30

2

BSc

BSc

Fair

31

2

Plus 2 CPED

Plus 2 CPED

Fair

32

2

Bcom

Bcom

Fair

33

4

Craft Std 9

Craft Std 9

Fair

34

4

Craft Std 10

Craft Std 10

 

35

2

Masters Biology

Masters Biology from the US

Very High

36

6

Craft Std 10

Craft Std 10

Fair

37

1

Plus 2- Lab in charge

Plus 2- Science

 

38

1

MA

MA

Fair

39

14

1

Plus 2 2yr Dip Tr Tg

Plus 2 2yr Dip Tr Tg Doing BA
Fair

40

 

Plus 2 Nr tr Training

Doing BA English Literature

Fair

41

0

Joined 2010- BA

 

Fair

42

0

MA Tamil

 

 

43

0

Plus 2

 

Good

44

0

Plus 2

Doing BA
 

45

0

MA

 

Good

Office Staff

 

 

 

 

1

7

Plus 2 I yr Dip Lab Tech

Plus 2 I yr Dip Lab Tech

Good

2

15

1

Plus 2- 2yr Dip -Office asst

Completed BBA

Very good

b. Readiness to learn and teach

Ongoing teacher training support after school hours has met with good teacher support

c. Improvement in Computer literacy 

Computer literacy is definitely improving. E Mail communication has started to flow between outside school volunteers and teachers for coordinating school activities especially trips and treks. 

d. Student Performance in class taught

Teachers seem to feel that students are getting to be more academically inclined and seem to respond to formal classroom teaching and exams much better. Results in exams also substantiate the view to some extent.
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