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BHOOMIHEEN SEVA SAMITI: 
INTRO

• Village named Aau in Atarra tehsil 
of the Banda district of UP. 

• Mainly focused on landless Dalits 
(or OBCs) and girls. 

• Three-part school : Primary, 
Middle, and High School.

• Total 150 girls and 143 boys - 293 
total students.

• With Asha Seattle since 1999.



BHOOMIHEEN SEVA SAMITI: SCHOOL
Primary, Middle and High school till 10th grade. 

Extra-curricular activities like music, field-trips, teaching simple 
things like cycling to younger kids.

Provide vocational training like beautician course and tailoring for 
girls, computer course, radio and TV technician, mushroom 
production, and vermi-composting. 
Provide educational training to teachers. 



BHOOMIHEEN SEVA 
SAMITI: 

ENROLLMENT
Class 1 to 5



BHOOMIHEEN SEVA 
SAMITI: 

ENROLLMENT
Class 6 to Class 10



BHOOMIHEEN SEVA 
SAMITI: 

ENROLLMENT

2026-27

2025-26



BHOOMIHEEN SEVA SAMITI: ISSUES

* Middle School is aided by the state government under a special scheme. The aid is 
limited to the salaries of the middle school staff. These salaries are 5-10 times the 
salaries of Primary and High School staff. Hence, the pressure to increase salaries.
* Under the law, it is mandatory to provide students from grade 1 to 8 with mid-day 
meal. Hence, the emotional decision to include even High School children with meals 
so they are not left hungry. 
* Accepted additional responsibility of children’s health- beyond school grounds. 
Usually try and bear the cost of the treatment in addition to regular health checks by a 
doctor. 
*Need for sensitive, well-trained teachers due to the population served. Due to lack of 
good options, investing in teacher development. Even harder with salaries provided. 
*3 teachers of aided middle school have retired. The vacancies will be filled by a 
commission which can easily take 1-2 years. 2 temporary teachers are appointed until 
the vacancies by govt. @9000 INR/month funded by BSS.



BHOOMIHEEN SEVA SAMITI: VISION

• Starting “High School and Beyond” project: financially supporting neediest among 
the girls for further studies. Currently supporting 2 girls. Hopefully taking admission 
in nursing school in Jhansi and being able to provide whole ( or at least a 
substantial part) of the expenses. 

• School has reached at a stage to think beyond: Outward or Inward expansion. 
Currently in discussions to either expand outward into providing an intermediate 
college or growing inward to enhance the quality of present activities and existing 
facilities. 



BHOOMIHEEN SEVA SAMITI: 
SITE VISIT BY JAYASRI (01/29/25)



BHOOMIHEEN SEVA SAMITI: 
SITE VISIT BY JAYASRI (01/29/25)



BHOOMIHEEN SEVA 
SAMITI: BUDGET



BHOOMIHEEN SEVA 
SAMITI: BUDGET



BHOOMIHEEN SEVA 
SAMITI: BALANCE 
SHEET FOR 2025

2024

2025



BHOOMIHEEN SEVA 
SAMITI: EXPENSE 
SHEET FOR '24-25



BHOOMIHEEN SEVA SAMITI: NEW PROPOSED BUDGET

2025-26
Proposed Budget 4,806,200
Allocated Budget 4,499,000

2026-27
Ask for 2026-27 4,853,500
Salary component 2,057,500



BHOOMIHEEN SEVA 
SAMITI: OTHER 

FUNDING SOURCES
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