
Virtual Site Visit Report 
Bhoomiheen Sewa Samiti 

 
Date: July 12, 2021 
Done over a Zoom call 
Attended by: 

Asha Seattle Volunteers: Srijan Chakraborty, Jyoti Gawade, Madan Appiah, Aditi 
Agarwal 

People from the Project: Lalit Uniyal (Project Director), Shri Jai Ram (Acting Principal), 
Shri RA Vishwakarma (Senior Teacher), Ms Pooja Gupta (Head of the Primary 
School), Malti (class 10 student). 

 
It is worth noting that due to poor internet or cell phone connectivity, especially in the village 
(Aau), people from the project kept getting disconnected or sometimes it was really hard for us 
to hear them. 
 
The call started with Lalit-ji giving a high level overview of the project. He talked about how he 
initially started working in this village in 1978 with Dalit landless laborers with the idea to uplift 
them with political power, but soon realized that he was up against the powerful zamindars who, 
of course, didn’t like what he was trying to do. He needed a legitimate reason to be at the village 
and that’s how the school started sometime in 1979. Since then, the school has been a focal 
point of his work. He talked about how the school is not just a place for reading-writing-math, but 
a joyful place for children and teens who not only learn traditional school subjects, but also learn 
about many trades, get nutrition support, and many other services for their holistic development. 
 
In response to how schooling went during the last year through the pandemic, Pooja-ji and Jai 
Ram-ji mentioned that they have tried to support children in different ways. Initially they tried to 
connect with students though whatsapp. But that didn’t go very well. Then they switched to 
sending notes, study materials, and simple quizzes to students every 15 days or so and the 
students would return those to the school. They will some at different times and on different 
days to avoid crowding. That system have been working fairly well. 
 
During the summer, when a COVID lockdown was still in effect, they tried doing some classes in 
the open-air multi-purpose shed for the students of the 10th grade as preparation for their 
exams. Masks were provided and safe distances maintained. One day a person claiming to be 
a journalist started taking photos of the 10th class and threatened to report to the administration. 
Then the school was forced to stop the in-person classes. 
 
Pooja-ji mentioned that In general, the economic situation in the village is very bad. Many 
villager would otherwise go out for work, but now they are forced to stay at home. 
Unemployment is high. There are no widespread COVID related illnesses. The teachers are 
doing some work to encourage villager to get the vaccine when available and provided 
information on how to stay safe. The school has also provided masks in the villages. 
 
Teacher Mr. Vishvakarma mentioned that as of now, some of the vocational training / trade 
classes are going on. Social distance is being maintained. These classes have been very 
successful and students are able to find work. Mid-day meal support is being provided to 
students. Agriculture work have been going on throughout the pandemic. 



 
Malti, a 10th class student, mentioned that her studies are going on okay and she is able to 
prepare for the 10th standard exam with help from whatsapp. 
 
Srijan asked about government aid for the primary and high school, since currently only the 
middle school is government aided. Lalit-ji mentioned that the government has challenged an 
earlier decision of the court and that case is one of those inactive cases that does not have any 
hearing scheduled. That means the decision about government aid is unlikely to happen 
anytime soon. In fact, the government has changed policies on how vacancies are filled and it is 
taking much longer. Some of the middle school teachers are retiring soon and those positions 
are not being filled immediately. But Bhoomiheen will have to fill those positions to keep the 
classes going. Therefore, in effect, the middle school is becoming un-aided as well. 
 
The call ended in about 56 minutes. 
 
Here are some recent pictures of the school facilities and the agricultural spaces that were 
shared after the call. 
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Guava garden 

 

Lemon garden 

 

NADEP Composting 

 

Vermi-Composting 

 



    

 
 

   
 

New agricultural land 

 

New agricultural land – this boundary wall was 

newly constructed with Asha funds 
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School offices 

 

Trade school classes 

 


