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Aparajita and I visited Bhoomiheen on 11th and 12th February, 2011. This was my second visit to 

Bhoomiheen – I had visited them earlier in 2007 – close to 4 years back. We reached Manikpur station in 

the afternoon. One of the teachers and driver was waiting for us. From there it was about an hour’s 

drive to Aau village, where the Bhoomiheen School is located. Atarra is the nearest city and about 10 

minutes’ drive from Aau. 

Lalit-ji greeted us as we reached the school. By the time we reached there, the school was already 

winding down for the day. Most of the students had already left. Most of the teachers were also waiting 

for us near the entrance. They greeted us as we entered. After brief chit-chat with them, we freshened 

up in one of the guest rooms (the school has a couple of them in the main primary school building). 

 

Some background on the school and the social context in this village will help understand this site visit 

more – take a look at the project webpage and my 2007 site visit report. I could see one new structure 

coming up near the high school building that I did not see last time. All the other buildings have been 

maintained fairly well. 

Since the school was closed, we decided to take a stroll through the Aau village with one of the school 

instructors. The village was still as segregated as I remembered it 4 years back – there are different 

sections for different castes.  As we walked through the main path way inside the village, we crossed the 

localities of various castes, and observed how the road was wider, the houses bigger and cleaner, in the 

upper castes area, in contrast to those in the lower castes area. Most are earthen houses with bare 

necessities, tiled or thatched roof. There are a few bigger ones and couple which are ‘pukka’ buildings, 

multi-floors with a huge courtyard and front gate. The wealth distribution reflects the feudal structure, 

Primary school building from the main entrance A new multi-purpose shed being constructed 

http://www.ashanet.org/projects/project-view.php?p=35
http://www.ashanet.org/projects-new/documents/35/SiteVisitReport-March2007.doc


still very much concentrated in the hands of few higher caste landlords. Though some land has now 

been distributed to the lower caste people, all the tractors are owned by the landlords which they rent 

out to others in the village. 

The village has electricity connection, but not everyone has connection inside their house. There are a 

few small shops scattered around the village, live stocks (mostly cows, bulls), hay-stacks etc.  In general 

the village is fairly clean. We stopped and talked to a few people. A group of girls playing outside their 

house told us that they attend the Bhoomiheen School and liked it there.  Some of them were a little 

shy, but two of them were very confident and smart while chatting with us. Apart from the regular 

courses, they learnt stitching in school.  Aparajita was saddened to hear that like many others in the 

villages, they too had many brothers and sisters. The girls liked studying but did not know how much 

they would be able to study. 

A village house belonging to one of the so-called lower 
caste families 
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One of the very few multi-storied pukka houses, the 
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After the village tour, we came back to the school. Lalit-ji was playing cricket with some of the students. 

We watched them from the roof of the primary school building and saw an amazing sunset! 

 

In the evening, Lalit-ji and we talked about the school, the teachers, challenges the school is facing and 

future plans. We also touched on the recent Right to Education bill and how it will likely affect the 

school. Lalit-ji was highly critical of the law the way it is enacted and the various amenities that small 

schools like Bhoomiheen, which have very limited resources, will have to provide. 

There are a few students who also stay in the school since they come from far off villages. We talked to 

them – most of them were studying in their room. The generally do their own cooking and are pretty 

much self-sufficient. The school instructor, who also lives there, also cooks his own food. They all wake 

up really early, clean up, and cook all the food for the day in the morning. There is a small kitchen and 

one cook. She cooked simple but great tasting fresh food and chapattis for us; some of the vegetables 

were from the school farm. The cooking fuel is wood in an earthen chullah (oven). 

Lalit-ji playing cricker with school students in the playground 
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Next day we woke up early, had breakfast and got ready before the school started. Lalit-ji showed us 

around the school’s farm land. They have bought more farm lands and are growing quite a diverse set of 

produce including many vegetables, bananas and other fruits, some lentils, sugarcane, barseem for 

cattle fodder etc. They have also started trying out mushroom cultivation and built a separate structure 

for that. One of the instructors has been trained on mushroom cultivation from Allahabad and right now 

they are in the trial phase. We did see quite a few mushrooms growing. Lalit-ji mentioned they have 

given sample of this mushroom and baby-corns that they are growing to a fairly high-end restaurant in 

Allahabad and they were very happy with the quality. If this works, this will be a good cash-crop and will 

be added to the list of vocational courses at Bhoomiheen.  

Organic farming is part of the vocational training already at the school along with many others like 

TV/radio/electronics repair class and stitching class. Bhoomiheen is also trying to get recognized by the 

National Institute of Open Schooling (NIOS) – which will benefit the school and the students. 

Children started pouring in much before the school started. They had their morning assembly where 

they all lined up. They sang their morning prayer-songs and then classes started. We walked around the 

school in business, stopping at multiple classrooms, talking to children and the teachers. A few teachers 

have been with the school for a long time and we chatted with them to hear their thoughts/concerns. It 

is, for the most part a formal school with similar class structure and curriculum as the majority of 

schools. However, some of the teachers have been trained in alternative teaching methodologies and 

they incorporate parts of those in their classes, including many teaching aids and games. They have a 

separate ‘activity’ cum library room with many educational games that students are free to use for some 

time during the day. 

 

There were quite a few vocational training classes going on where we peeked in and saw students highly 

engrossed in what they were doing. Classes where they teach electronics repair like repair of water 

pumps, are very practical and relevant in their lives. Students in the sewing class were able to stich their 

own clothes. Most of the vocational teachers are part time and paid by the hour. From what we learned 
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from Lalit-ji – these programs have increased in scope and attendance over the years and are very 

popular with the students. 

We saw the computer lab – they have 2 small classrooms with about 10-15 computers in each. Most of 

them are old ones – they will need to upgrade some of them and even expand it. There is one computer 

teacher but we did not see any computer class taking place at that time. 

Very soon it was lunch time and the school bell rang for lunch. The kids sat down in an orderly manner in 

rows with their lunch plates. Some kids served the food which comprised of daal, rice and a vegetable 

dish (they took turns to do this). The food provided to the middle school students is funded by the 

government mid-day meal scheme – that is substantial, whereas the primary school students get some 

snacks. It was very nice to see the students wash their own dishes after lunch. 
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In the afternoon, the students staged some cultural programs including songs, dances and small dramas 

for us. It happened under the newly constructed multi-purpose shed.  The entire program was quite 

formally set up with arrangements of music system and loudspeakers. The entire school had assembled 

and was eager to exhibit their talent. They were fairly confident in all their activities and seemed very 

confident using mikes and other instruments. A group of students enacted a play which was nicely done. 

Then there were songs and dance performances. Couple of student also took charge of taking 

photographs and used digital cameras to take pictures. 

Few of the teachers spoke and talked about some of the challenges the school is facing – most of them 

were of infrastructural nature. We also had to speak to the students – both Aparajita and I took a few 

minutes to address the students. 

By the time the program was over, it was time for us to leave – we had a 4 hour drive to Allahabad to 

catch a train. Overall we left with a very positive note. We were very moved and inspired by the work  
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Lalit-ji had done, to fight against extreme odds and bring in a hope of change in this extremely feudal 

and rural world. The school is functioning very well and has certainly improved over the years. The 

overall infrastructure has improved, more farm land has been acquired, more vocational courses have 

started and they are on their way to get NIOS recognition. Teacher retention remains one of the top 

concerns since the salaries are fairly low as compared to government schools. That is one reason why 

the primary school headmistress, whom I met in my last visit in 2007, left Bhoomiheen and joined a 

government school. We also talked about the next rung of leadership after Lalit-ji – which remains a 

problem.  

We had to be on the podium! Dance performed by the students 
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