
BHOOMIHEEN SEWA SAMI TI  –  ANNUAL UPDATE 201 7-2018 

1) Please give a class wise break up of number of students (from pre-primary to high-school). 
 

Class  No. of Students Boys Girls Scheduled Caste children 

0 (Pre-primary) 10 03 07 05 

1 39 15 24 18 

2 36 12 24 21 

3 35 13 22 16 

4 38 12 26 18 

5 34 13 21 18 

Total Primary & Pre-
primary 

192 68 124 96 

6 36 12 24 18 

7 35 15 20 16 

8 34 16 18 12 

Total Middle School 105 43 62 46 

9 20 09 11 11 

10 20 08 12 08 

Total High School 40 17 23 19 

Grand Total 337 128 209 161 

 

2) How many teachers are there in your school (specify break-up in pre-primary, primary, middle 
and high-school)? Please mention if these positions are supported by Asha, by government 
funding, or other sources. 

 
Class Teachers Trainers Other staff Total 

Class 0 (Pre-primary) 01 (Asha) 
[The tailoring 
teacher also 

looks after this 
class] 

   

Primary 06  
(Asha) 

Music Teacher 01  
(Asha) 

04  
1 peon;  

3 mid day meal part 
time cooks (@ 1,000 
each, as prescribed 

by the Govt) 
Asha 

11 

Middle School 05 (Govt-aided) 02  
PT Instructor,  

Sheet Metal Work Trainer 
(Asha) 

02 (1 clerk, 1 peon) 
Govt-aided 

09 

High School 04 (Asha)  
Subject 

Teachers  

 02 Peons  
(Asha) 

06 

Computer Teachers for 
classes 6, 7, 8, 9, & 10. 

 
For classes 1 to 5 

02 (Asha) 
 
 

01 (Asha) 

  02 
 
 

01 

Vocational/Other Trainers  06 (Asha)  
(Full time teachers): 

Tailoring; Beauty Culture.  

 06 



 

 

2 

(Part Time): Radio & TV 
Repairs; Motor Winding; 
Sheet Metal Work; and 

Plumbing. 
 

Other Staff  
at Allahabad (Headquarters) 

2 
(one Clerk, one 

Peon) 
Asha 

 1 part time  
Accountant – (once a 

week)  
Asha 

 

03 
 

 

3) How was the school attendance last year?  
 

Class  Number of students Attendance Percentage  

0 (Pre-primary) 10 87.5% 

1 39 80.33% 

2 36 90.05% 

3 35 77.74% 

4 38 83.94% 

5 34 91.17% 

6 36 85.00% 

7 35 87.26% 

8 34 86.64% 

9 20 70.35% 

10 20 69.35% 

 

What do you know about the primary reasons for kids not attending school? Is there a 
difference between boys and girls in terms of attendance?  

 

The main reason is that education is not the number-one priority for Dalits and the poor generally. 
Therefore it is not merely genuine problems like household work, illness in the family, marriage of a relative 
that lead to absences, but also the whims of the student. In this respect, boys are more wayward than girls.  
 

4) Any changes in the community within the last year that had an impact on the school? Please 
explain. 

The Swachchata Abhiyaan seems to have had an impact. Toilets have now become more common. Our 
Society has also constructed toilets for three poor families with its own funds. There is reason to believe 
that open defecation will gradually be phased out.  
This change has produced some effect on the children too. The report from the teachers is that the children 
are now more aware of the importance of cleanliness.  
 

5) What were the highlights of last year? What are some things that went well for the school? 

i. We have started a programme which we call Support a Girl Child. This programme is 

financed with private donations from several friends. The object is to provide girls with the 

complete wherewithal to continue their studies. This includes not only books, uniforms, 

and stationery, but also items of daily use like summer and winter wear and blankets, even 

food items like dal (lentils). We are focusing on girls from the poorest families, so that these 

families feel encouraged to educate their daughters properly. Our experience is that the all-

round performance of the girls we support improves, perhaps because of a greater sense of 

security.  
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ii. The Skill Development Programme is proving a success. Some of the boys are earning as 

electric technicians and financing their further studies. Girls, too, want to learn the trades 

that boys learn. We have agreed to this in principle.  

 

6) What are the primary areas that need improvement in the school in your opinion? 
The school’s privet hedge, which marks the boundary of the school, needs to be upgraded.  

We need a cycle stand.  

We need better salaries for our teachers.  

Teacher development programme needs to be reinvigorated.  

Education (including vocational education) should be free up to High School.  

 

7) What are your focus areas for the next year? Things that you want to work on both in terms of 
the school and outside. 

 

Within the school, our focus areas are (i) constant improvement of academic studies, and (ii) diversification 

of skills.  

Outside, we visualise greater intimacy with the village, especially village mothers.  

 

8) Do you see anyone taking up leadership roles within the school and your organization? How do 
you envision the leadership of this organization after you? 

 
The work is looked after by three sets of people. 
The first is the Managing Committee and the Manager (Sanchalak).  
The second is the supporting office staff – one clerk and one part-time Accountant. Both are sincere and are 
expected to continue the established systems of control and inspections.  
The third is the Headmaster and certain senior teachers. Some of them are well motivated and can 
continue to play a supervisory role even after their retirement.  
 
I have proposed to the Managing Committee that a sub-committee of three (headed by a designated 
member) should manage affairs after I leave. One of these should manage the routine work related to the 
school; another should manage the resolutions etc that have to be passed by the Committee; and the third 
should keep an eye on overall performance of the organisation.  
 

9) Anything else that you would like to tell us? 
 
Your continuing support is vital for our project.  
 


