
Tribal Empowerment Project (TEP) School, Manipur, Update: 
Virtual Video Call with Project Partners on July 13, 2021 

 
Attendees: 
Asha Stamford: Bhargavi Ramamurthy and Sanjay Mellacheruvu 
TEP School: Joy Tel, Magellan Seipaino, N.C.Chon 
 
Discussion: 
 
The following topics were discussed during the virtual call to get an update on developments during the 
past year, current infrastructure, and needs/plans for the next one to five years. 
 
Physical Infrastructure Developments in 2019-2021: 
 
The original layout of TEP school had 3 buildings of which 2 were made of mud/clay and one with 
bamboo. There was one pucca toilet.  
 
 Constructions and repairs since 2019 have significantly upgraded the physical infrastructure. The school 
now has two pucca/semi-pucca buildings for classrooms and office. Building 1 has 7 rooms and is a 
pucca building with cement flooring. Building 2 (called Education shed) is a structure built with a 2 ft wall 
of concrete and the remainder is made of wood, tin, and bamboo. Tin roof from another building which 
was torn down is used as walls in one section of the building. The bamboo portion needs periodic 
replacement due to tears and is covered by routine maintenance expenditures. There are 4 rooms in the 
education shed of which one is used as staff room. The total number of classrooms is 10 plus 1 staff 
room. The floor is cemented in both the classrooms. Three set of steps have been constructed to 
improve access and safety for the students to get to the buildings. In the past these were muddy slopes 
and often slippery due to rain. Photo 2 of Building 1 below also shows how the area around the building 
have been finished for better access and safety, including the steep ramp to it. This ramp area was very 
slippery and a hazard especially during the rains. 
 
 

Photos of Building 1: 

           
 



 
There are three pucca toilets fully operational. One for boys, one for girls, and one for staff. 
 
Photos of Toilets: 

      

      
 

Photos of Building 2 (aka educational shed) 
 

 
The building has a 2-foot brick wall and the rest is covered with bamboo or tin sheets and wooden framing 

 



        
 

     
 
Photo descriptions: The first and last photos shows the portion of the bamboo wall needing repair. The 
walls are made of two-foot brick wall and tin sheet or bamboo for the rest. There are three sets of steps 
to the classrooms. 
 
The project partners confirmed that the current infrastructure meets the educational and safety needs 
of the students. Joy mentioned that with regular maintenance, the buildings should last for more than 
10 years without major repairs. No plans of construction of major renovation necessary at this point. 
 
Students and classes: 
 
There are 482 students in the 2021-22 academic year. The breakdown is as follows: 

 
Table 1: TEP school students: Breakdown by class and sex 

Class Number of boys Number of girls Total in class 
Pre-nursery 22 19 41 
Nursery 25 20 45 
KG 23 29 52 
Class 1 19 31 50 
Class 2 20 35 55 
Class 3 30 14 44 
Class 4 20 23 43 



Class 5 25 27 52 
Class 6 22 33 55 
Class 7 17 28 45 
Total 223 259 482 

 
There are 10 teachers and two additional staff members (chowkidar and steward) employed by the 
school for the academic year 2021-22.  
 
Their names and subjects taught are below: 
 

Name of teacher/staff Subject taught/role 
Magellan Seipainao Grammar 
Jamiwon Angkag Lower class teacher 
Jangkhulen Lundim Mathematics 
MC Phungyaola Social Science 
Martha Lundim Manipuri 
Hangmila Shangrei English-I 
Ncchon Zingkhai Moral Science 
Ramnganing Makang Science 
Lhingneikim Hankip Pre-nursery class 
Lucy Iajo Hindi 
SP Thanmila Steward 
Z Rachel Chowkidhar 

 
 
The Pandemic: 
 
The school was closed due to the pandemic lockdown from April 2020 to September 2020. Classes 
resumed until the second wave lockdown in April 2021. Presently it is still in lockdown awaiting guidance 
from state officials on when to open. In the absence of computer facilities for the students, the teachers 
went out to the community, to their respective villages, to administer tests/exams and check on 
homework assignments and to tutor. Students come from about 13 villages and the students gathered 
in community spaces in small numbers for this purpose.  
 
Photos below show exams during lockdown, at community halls in neighboring villages. 

                         
At Chepu Village 



 

 
At Sareikhong Village 

Since the Navodaya schools offer online entrance exams only during the pandemic, TEP students are 
disadvantaged as they do not have access to computers. No student took these exams for this reason. 
Students will resume after paper-based exams are back in practice. 
 
One of the teachers, N.C.Chon, joined the meeting briefly during a tuition session in progress in the 
current lockdown. 
 
The school is expected to reopen as soon as the lockdown is lifted. Since the second wave is at its peak 
at this time in Manipur, the focus has been to keep students actively engaged in their respective villages. 
 
An outlay for about 30 kgs of rice each for the 260 TEP families will provide sustenance to during these 
trying times. It will not cover all their nutritional needs but will keep the families from starvation. 
 
Medicines and COVID related supplies have been purchased with funds from a private fundraiser held by 
Asha Stamford volunteers. The provision of a van through 2021 Asha general funds will address the 
healthcare access needs of these families. For the cost of fuel only (about 500 rupees) patients needing 
hospitalization or advanced care, during the pandemic and beyond, can be transported to Imphal or the 
nearest primary health care center. This way, the van becomes self-sustaining, and the community 
members get an affordable transport option. Presently it costs about 2,000 rupees to get private 
transport to Imphal and is prohibitive to the TEP families. 
 
 
 
 
Needs and plans for the next one to five years: 
 

1. Physical infrastructure: The current levels of physical infrastructure are sufficient for the 
approximately 500 kids and no new buildings or constructions are being planned. 

2. Technological infrastructure: There is a need for increasing the number of computers at the 
school. The successful decentralized nature of education during the pandemic has shown that 
provision of a computer in each of the villages would help TEP students as well as disseminating 
advantages of education, learning, and infrastructure in the TEP community. 



3. Mid-day meals provided through the year instead of current 4 months only. 
4. Focus on quality of education – they could use some learning aids to make learning both fun and 

hands-on. This could be interactive software or workshops like the one from Butterfly Edufields 
that was conducted a few years ago.  

5. For now, the COVID circumstances have put all plans on hold. The short-term priority is to keep 
children healthy and engaged as much as possible and get through the pandemic. 

6. The overall medium-term preference by project partner is to continue with caution with 
expenditure levels and to keep the routine recurring budgetary requests for maintenance and 
operation of the school as it is now and not to add any new items. Since the school is managed 
by Joy and Magellan exclusively, they are cautious about scaling the school too much beyond 
their individual capacities. It is in a good place now and it will be great if we can maintain it at 
this level for the next few years. 

 
Minutes prepared by 
Bhargavi Ramamurthy 
July 14, 2021 
 
 
 
 
 
 
 
 
 
 


