Report during the visit to TEP project in July 2007:
by T.H. Joy

On my way to Manipur Tribal Empowerment Public School (TEPS), I met Biju in Guwahati to borrow her handy camp. Unfortunately she forgot to bring the handy camp. However, we had long discussing as to how to further this challenging project. She was kind enough to provide road map for progress of TEPS with her rich experiences. Thanks to her.

The first thing I did was taking tests for both teachers and students. To my amazement, the students are doing very very fine in their studies. They know their lesson well. With that confidence gained, I organized inter-schools competition of class 1, class 3 & class 5, calling 5 students each from each school (4 schools including TEPS) on essay writing, recitation, mathematics, action song and English conversation. Judges are called from outside - neutral educated people. TEPS students beats badly. The students from other three schools hardly comes among top 5. There were only 4 (top 5 students) from these three other schools whereas there were 9 (top 5 students) from TEPS school alone.

I didn’t do it to show off TEPS’ quality but I did it to recognize the teachers parents effort of TEPS in the region and also to boost other high fees charging schools. I requested them that this inter-school competition will be held every year. This, I hope will bring over all better education in the whole region and this also will naturally encouraged TEPS teachers to work harder. 

I am attaching herewith the recent photos. The photos are arranging more or less in order which I hope is speaking photos in itself. Unfortunately some of the photos taken inside the class rooms could not be printed due to dark light inside. However, I am explaining my site of the stories on the photos.

1. Building construction:

There were two buildings before I visit. In one class i.e. nursery class, there were 70 students sitting tightly, I was touched to see the situation and how tribal children thirst for education sitting by all means. Thus one more building was constructed which is bigger in breadth, than the existing two buildings. Thus, it is three buildings as you would see in the photos, showing step by step progress of construction. Breadth = 14 feet, and length = 36 feet. This building is to be used for multipurpose, i.e. during the school hours it is for the nursery class with enough space for them to do various learning activities and during the non school hours for parent -teacher meetings and various other gatherings. It can also be divided into two class rooms in future. A toilet was also constructed near the school main office.

2. Paints.

Benches, Desks, Tables and other wooden furniture were on the verge of wear and tear due to heavy rain and unfriendly climatic condition there. Roof tin sheet were also required maintenance for long lasting as we can’t think of any reconstruction in the events of becoming unfit for use. 

Thus all the wooden articles like Benches, Desks, Tables and other wooden furniture, tin sheet roof of school three buildings, toilets, school office were painted with good paint which should last for the coming 4 years bringing lasting to the school properties. Some broken furniture were also repaired timely. Result: (a) beautified the whole school & children are happy and (b) most importantly, tin sheets and furniture’s including doors and windows will last very long now. The school looked dull but now it looks beautiful and ready to stand harsh climate of rain, wind, cold, heat etc. Once we have done, let us try our best to use to its optimum utility.

3. Sports items:

Sports items like football, Volley ball, badminton etc were all used up as children really like to play games. They were refilled to the great joy of their hearts. They even play in the rain, so much are their funs in games. In the photos you also will see the school dividing into four houses for competition viz. Anita House, Raj House, Biju House and Jagdisch House. We did it to familiarize those who are working hard. The sports meet went very great for the students as our school is the only school which has almost complete sports items in the region. When I was young we used to play with some half dried fruits as a football. Today, our students are playing with the real football. Thanks to you all. Other photos are somehow translate into CD and finally forwarded to you. Thus position of the photos are upside down, So Raj and Anita please arrange as you feel in the presentable form. Sorry for the trouble.

4. Farm:

With the kind blessings of Raj, we also started small experimental fishery farm in the a villager’s ponds (five in number) we have spent Rs. 10,000 for 2000 nursery fishes of about 4 inches fishes, cost of its food for one year, transport etc. You may kindly see in the photos. After one year it is expected to fetch about Rs. 30,000/- . Lets hope. We also constructed started a small experimental Duckery (like chicken) farm. There too we have invested Rs. 10,000 for its nursery, construction of its house etc. These two farms on the experimental and in small size is done purely for profit for school. The profit if any would go for school. Earlier I was striving to make the school as big as possible, but for the first time when I saw 400 strong contingents of students, I for the first felt scared. The factual position is that the responsibility of these 400 students is in our shoulder. Scary indeed. Thus, personally too, I am saving in GPF as much as I can because we all have started something beautiful, something which a history in its own right and looking from the ground at the school, I for one will try my best to survive this school. And the best way to do it is to have some buffer money of the school if not at least personally for any eventualities because the teachers can't survive without their meager salary for more than one month. That is the situation.

5. Computers: Ajay had donated his two used computers. They are under repair in Delhi. Once they are fully fit for use, they will be sent to the school. Rose is coming to Delhi in September 2007 for her treatment, after she got treatment, she will take the computer at least one of them and the other one as and when we get chance to do so. We really appreciate Ajay for not only developing the link between the school and Stamford Chapter but also still doing whatever possible he could. 

The Expenditure are shown as below:

Teachers' Salary : for Dec 2006 to Aug 2007/- Rs. 15,000/- pm (for nine teachers) = 15,000 X 9 (months) = Rs. 1,35,000/- Construction of the building and a Toilet ibid including labour= Rs. 75,000/- , two farms = Rs. 20000/- Painting of all the tin sheet, all the benches, Desk & widow door etc. including labour Rs. 20000/- Food for all the labour for one month Rs. 12,000/- = Rs. 2,62,000/-. The balance i.e. Rs. about Rs. 75,000/- is kept for ongoing teachers' salary. Here I am scared to have any compromise as the teachers cannot survive even for one month without salary.

 

6. items Required urgently are :

Uniform to be ready for the next session by Jan 2008. Most of the uniforms worn by the students are three year old now and they are very tight as they grow up. Each student is wearing only one set of uniform for the last three years.

 

Books are being negotiated in Delhi so that we get cheaper price. They required to be ready by Jan 2008. 

Anita if you can send the remaining amount, they will be used directly for uniform and books.

As Raj suggested it will be very productive to one tele conference. I have many thing to share. I still have not have email connection. So conference comes very good for me.
