Minutes from Sept 06 meeting to discuss TEP Project

Attendees:  Vijaya, Anita, Puja, Bhargavi, Aditya, Rahul
The team recommended that we would provide a total of $10,000 to TEP this year.  $7000 total from Asha Stamford and $3000 received from Raj ($1500 his contribution and expected $1500 matching contributions from his company).  The $3000 from Raj should be sent asap. 

· $2000 has been sent earlier this year.  We will wait and see how much is provided by WAH and make up the difference so that the total funding is $7000 plus Raj's contribution of $3000. 
· The costs would cover teachers salaries for 1 year, pipe to bring water to the school and the remaining to be used for library books. 
· Money donated by Raj could be used for uniforms, school books, sports equipment etc
Anita to clarify with Joy on the following:
· Have they looked at getting the water pipe installed by the Municipality 
· What is the calender year for the school 
· Agree on goals for 2007 with respect to improvement in quality of education (to include teacher training, some measure of improvement in childrens education, improvement in infrastructure etc) 
· Request audit report for the first installment sent earlier this year
An additional point  - Request Ajay to make a site visit or arrange for another person to conduct a site visit to be completed by the end of this year. 
