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Introduction 
Asha has been working with the Kuvempu Trust since 2002. The project is headquartered in 
Shivaganga village in Chitradurga District and has 10-12 centers in various villages within 
20kms of Shivaganga. I spent 2 days visiting various centers and government schools, 
observing their activities, speaking with children, their parents, teachers and the project leads. 
Here are my day to day activities during my visit: 
 

Day 1 Activities 
I reached Chitradurga on at 7 AM on Monday, February 26, 2018. Activities for this day 
included visiting and spending time at the following places: 

1. Chitrahalli government school 
2. Chitrahalli village (where most of the children live) 
3. Shivganga Village Tailoring Center 
4. New land/plot for Kuvempu 
5. Sondekola Vidya Kendra 
6. Halluru Vidya Kendra 
7. Ecchgatta Vidya Kendra 

 
Day 2 Activities 
Activities for day #2 included visiting and spending time at the following events and 
places: 

1. Tailoring Certification Programme in Shivaganga Village 
2. Staff Meeting in Shivaganga Village 
3. Nagaragatta Vidya Kendra 
4. ND Gollarahatti Vidya Kendra 
5. Teklavatti Vidya Kendra 

 
Day 3 Activities 
Activities for day #3 included: 

1. Meeting with an Education Grant student 
2. Meeting with Kuvempu Trust Management  

 
In the sections below, I have documented my findings at each area and/or activity.  
 
Children's Vidya Kendras 
Vidya Kendras as tutoring centers that are run in Shivaganga and various villages. Tutoring is 
provided by a teacher or two who lives in the same village. Sometimes teachers are assisted by 
a senior student who may be on a vacation or a temporary break. Children attending tutoring 
courses from the village are from underserved communities in the area. The idea is to provide 
basic reading, writing, mathematics and other skills to children and get them ready for 
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government schools. Or those children who are already attending government schools, get 
additional coaching and reinforcement by getting tutored. Tutoring is conducted in the evenings 
for 2 hours, typically between 6 to 8PM. 
 
Here are the tutoring centers I visited: 
 
Sondekola Vidya Kendra 
Halluru Vidya Kendra 
Ecchgatta Vidya Kendra 
Nagaragatta Vidya Kendra 
ND Gollarahatti Vidya Kendra 
Teklavatti Vidya Kendra 
 
I visited each of the above Vidya kendra for about 15-20 minutes, sometimes a little less. Given 
that they are only open between 6-8PM, and are located in different villages a few kilometers 
from each other, we had to visit and rush from one to another before the next one closed. Here 
is a summary of my observations at these tutoring centers: 
 

● Some centers like Sondekola and Hulluru were tutoring in a class at the government 
school in the village. The lighting and facilities were adequate but could have been 
better. Hulluru needed more lights and later I learned of the leaky roofs as well 

● Other centers like Ecchgatta, Nagaragatta and others were tutoring children at the 
teachers’ homes. Either the veranda/living area or a separate quarters from the house. 
The setup seemed to be comfortable and adequate 

● Overall, the existing space was more or less working but newer, bigger space with better 
facilities would always be welcome 

● Most of the classes were combined from 1st standard to 7th standard children together, 
but sometimes separated into 2 sections - 1-4th and 5-7th. 

● There were anywhere between 30-60 children at these centers 
● Children showed good reading skills in both Kannada and English. I had them read 

excerpts from their textbooks at all centers. Most of the time, they were highly 
enthusiastic and wanted to show that they can read 

● Children seemed generally happy to be there, friendly and curious 
● Teachers and their assistants seemed to have a good control over the class, the 

teaching plan and activities 
 
Overall, it was a very positive visit. Spending more time with the children and teachers would 
have helped me get more insight obviously. But the time I spent at each center helped give me 
a sense of how things are being done. At Ecchgatta Center, we spent about an hour speaking 
with highschool students, answering their various questions. They had questions about exams, 
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how to focus, memory issues and higher studies. 10th standard students were facing their board 
exams soon, so their questions were focused around it. The younger children (class 1st to 7th) 
were were taking part in extracurricular activities at the Chitrahalli school the next day, so they 
were practicing for it. Within a timeframe of 2 hours per day, the teachers ensure that the plan is 
as well rounded as possible, including academics, cultural activities and sports (1 day a week). 
 

 
 
I was also able to visit Chitrahalli government school during the day. Children from chitrahalli 
and a few surrounding areas, including those from Ecchgatta attend primary, middle and high 
school here. After visiting with children, I also spoke with the teachers and headmaster of the 
school. They have very positive feedback for Kuvempu teachers for all the tutoring and ground 
work they are doing in getting the children ready for government school. 
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After visiting the school, I was also able to walk around the village area where the most of the 
children I spoke with, lived. The parents were off working so the area was mostly empty. 
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Vocational training for women 
Vocational training is provided for women by the Kuvempu project. Based in Shivaganga village, 
training currently includes tailoring, knitting and other hands on activities. Training lasts upto 3 
months, and at the end of it, a completion certification is given.  
 
I visited such a training center while it was underway in Shivaganga. Being held in a long narrow 
room, this space was given for training by Mr. Prakash, a project head. The space belongs to 
his house, and part of his house is now dedicated to providing training. I met with 8-10 women 
undergoing tailoring training with 2 dedicated teachers: Jayamma and Mangalagauri. 
(Mangalagauri is also a teacher at the Shivaganga Vidya Kendra). Both teachers, with several 
years of tailoring, knitting, garland making and other experience at hand, are able to steer a 
group of students with little or no previous knowledge of tailoring, into adept and skilled tailors. 
The students, all women from villages close and far, are mostly housewives. Their primary 
motivation for learning is to be able to acquire a skill that potentially lets them get financially 
independent. We discussed different ways they could acquire new skills with vocational training 
and adult education. Being able to learn English seemed popular, both from being able to 
communicate as well helping their children with homework and school activities perspectives. 
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The second day of my visit, Kuvempu had a function setup in a hall for tailoring students, both 
old and new. The main agenda included distributing tailoring completion certifications to those 
who had completed their course. The hall was filled with about 50-60 people, including current 
and past tailoring students, Vidya kendra teachers (who were there to attend a staff meeting 
later on), some Kuvempu alumni, staff, neighbours and others. The function was presided over 
by Mrs. Parvathi Bai, president of gram panchayat. The stage was filled with her, a few other 
eminent citizen, and myself.  
 
The function roughly lasted 3-4 hours with various people speaking and sharing on the stage, 
followed by certification ceremony and felicitations and a sumptuous lunch (prepared by 
Sudhamma, Mr. Prakash’s wife). The most interesting and touching part of the function was 
when various tailoring students, both current students who had just started a week ago, to those 
who had just completed the course and received certifications, spoke on stage. They shared 
about why they were there, but more disturbingly, how hard it was for them to be there. One by 
one, woman after woman, spoke about how they were not allowed to go out of the house by 
their spouses and in laws, because they were supposed to be home, cooking and taking care of 
the children. They shared about their education discontinued half way in lieu of marriage, their 
boredom at home, and their dreams of learning and being much more. The tailoring world had 
opened up one such avenue for them where they were able to meet others like them, focus and 
learn something that is helpful, while forgetting everything else. Their stories were real and 
moving. Not many had dry eyes in the hall. It seemed like a very empowering session for all, 
where most of the speakers were speaking on a stage for the very first time, and speaking on 
something that was very personal to them. 
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Staff Meeting 
I met with most Kuvempu teachers and staff after the tailoring certification awards ceremony. 
The meeting lasted for about an hour and a half where we went around introducing ourselves 
and the staff one by one was asked to speak about what may be working, not working or any 
comments they wanted to share. Here is a summary of comments heard: 
 

● Shivaganga needs an independent area that can house tutoring, tailoring, a computer 
center, library and a staff meeting area. Currently all this is done out of Mr. Prakash’s 
home (this is a different, smaller home than the ones ASHA volunteers visited before. 
The previous home is now owned and occupied by Mr. Prakash’s brothers and their 
families) 

● Currently there is no library. All books are in boxes and stowed away in storage 
● Some teachers use part of their living or family rooms for tutoring in the evenings. Even 

though it is currently working, having expanding and growing families, tutoring may be 
need a separate dedicated space for it to continue 

● Some teachers use class rooms in government schools for tutoring. It is working well for 
the most part. But in some classes, there are broken and/or dim lights and leaky roofs  

● Some teachers are getting better offers elsewhere. Government schools offer 3-4 times 
the salary offered at Kuvempu 

● Some teachers who have been working with Kuvempu for close to 2 decades are finding 
the salaries to be inadequate, compared to the rise in prices, and general cost of living. 
They also work as teachers in the evenings while all throughout the day, they have their 
farming and other work that is challenging and time consuming on its own. (Severe 
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shortage of ground water, lack of rains and growing cash crops farming such as 
arcanuts, which require lots of water, has devastated the farmers) 

 

 
 
Staff meeting attendees were: 

1. Chandrashekar, teacher, 15 years experience, Sondekola 
2. Shruti S.O., assistant teacher, B. Ed. Former Vidya Kendra student, Sondekola 
3. Lokesh Naik, teacher, 19 years experience, Chitrahalli 
4. Mallikarjuna, 6 years experience, Theklavatti Gollaratti 
5. Thippeswami, 15 years expeinece, Tuppadahalli 
6. Basavaraju, general staff member, Shivaganga 
7. Sumitra, teacher, Hulluru 
8. Ratnamma, teacher, 10 years experience, Ecchgatta 
9. Rangamma, 10 years experience, teacher, Ecchgatta 
10. Jayamma, teacher, 17 years experience, Shivaganga tailoring center 
11. Mangalagauri, teacher, 2 years experience, tailoring center and Vidya kendra 
12. Subith, teacher, Hulluru 
13. Nirmala, 1 year experience, teacher, Nagaragatta 
14. Ranganath, 3 years experience, teacher, Nagaragatta 
15. Nagarajappa, 18 years experience, teacher, Nagaragatta 
16. Dharshan, student 
17. Ranganatha, teacher, NM Gollarotti 

 
Education Grant 
Kuvempu Trust provides educational grants to students pursuing higher education, beyond 10th 
standard. Grants include funds for tuition, books and/or boarding. Throughout my visit, I met 
with both present and past education grant students as well as several aspirants who had 
questions about how they can study beyond what their families could provide for them. At 
Ecchgatta Vidya kendra, a boy studying 7th standard at the government school, asked the 
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Trustees whether he could study further at all since his grandmother could not afford him any 
education at all.  
 
Shruthi S.O. is a Vidya Kendra alumni, who went on to pursue her bachelors in education with 
the help of education grant provided by the trust. She is currently a teacher at the Sondekola 
Vidya Kendra. Dharshan is another education grant beneficiary, who is pursuing his engineering 
degree in Davangere. During his vacation and breaks, he helps out with accounting at the 
Kuvempu Trust. Guruprasad is another education grant beneficiary who is pursuing a 
mechanical engineering degree in Tumkur. There are a few students who have put their 
education on hold for various reasons. As a result, the funds have been stopped. However, 
should they decide to continue with their education, Kuvempu is ready to fund them. The 
agreement between Kuvempu and the students seem to be that the students must do well (get 
passing grades) in order to qualify for the funds. 
 
For children coming from extreme poverty and marginalization, to be able to pursue their 
dreams and get higher education is immensely helpful and a relief. However, the assistance 
provided cannot stop with the funds only. Helping these young adults who may lack social 
networks, with English language conversation, interviewing and other “soft skills” as well will be 
beneficial in the long run. 
 
Questions/Issues raised during my visit: 
 

1. Location: Kuvempu needs an independent area that can house tutoring, tailoring, a 
computer center, library and a staff meeting area. Currently all this is done out of Mr. 
Prakash’s home. There is a new space acquired by Kuvempu where a small building is 
being erected. Kuvempu needs more funds to create space for vocational training, 
computer lab, library, meeting area and so on 

2. Staff salaries: This was brought up by many senior and junior staff members at the 
meeting. Given the current cost of living, and availability of government jobs with 3-4 
times the salary, the staff is finding the current salaries not sufficient for the effort they 
are putting. One staff member even doubles as a tailoring teacher during the day and 
Vidya kendra teacher in the evenings. Most staff members have been teaching for a long 
time (several of them with a tenure of 15-20 years) and enjoy what they do, and that they 
are making a difference. 
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