
Bharathi Trust - Kuvempu Project Building Proposal 
 

The Bharathi Trust – Kuvempu project has a long-standing commitment to uplifting rural 
and marginalized communities through grassroots initiatives. Over the years the 
partnership with Asha for Education has enabled significant progress in both educational 
and economic well-being of its beneficiaries. 

However, the absence of a permanent, well-equipped building has limited the reach and 
effectiveness of its programs. Currently, activities are dispersed across temporary 
locations, making it difficult to ensure continuity, resource optimization, and a safe, 
conducive environment for learning and community engagement. Constructing a purpose-
built facility will address these challenges and provide a solid foundation for the next phase 
of our work. 

Project Objectives 
• To construct a building to host the Kuvempu Project’s activities. 
• To provide a safe, inclusive, and resource-rich environment for children, youth and 

staff. 
• To enhance the capacity of the project to deliver high-impact educational, 

vocational, and livelihood programs. 
• To foster community participation, creativity, and cultural identity through dedicated 

spaces for training, library, storage, meetings, and events. 

Proposed Building Plan 
The proposed building will cover approximately 2500-3000 square feet of built-up space. 

Location: 

Shivaganga village, Chitradurga, Karnataka. There are three 40’x30’ plots donated by the 
Shivaganga gram panchayat to the Kuvempu project for its activities. This is in addition to 
the existing one-room building that the project uses to host it staff meetings. 

Key Features: 
• Multi-purpose hall for community meetings, cultural events, and large workshops 
• Classrooms and training rooms  
• Tailoring center 



• Library and reading room 
• Offices for project staff and volunteers 
• Toilets for women and men 
• Storage rooms and secure spaces for project materials 

Target Beneficiaries 
The building will serve approximately 12 villages around Shivaganga (per current reach).  

• Children and youth from marginalized communities (primary and secondary 
education, after-school programs, and scholarships for advanced studies) 

• Young adults, primarily women, seeking vocational training in tailoring, bag-making, 
and other handicrafts. 

• Villagers who are seeking help for Govt. social benefit schemes.  

Implementation Plan 

Timeline 
• Months 1-3: Finalization of architectural designs, documentation, and required 

approvals 
• Month 3-6: Foundation work and structural construction 
• Month 6-12: Ground floor space and interior work, installation of utilities 

The construction process will be managed by Bharathi Trust with the help of location 
construction companies and an architect that helped complete other projects. 

Monitoring 
The project’s progress will be monitored through regular reports, site visits, and conference 
calls. An independent evaluation will be conducted six months after completion to assess 
the building’s utilization, impact, and areas for improvement. 

Budget Estimate 
A detailed budget has been prepared by Space Articulation Architecture and Interiors, 
Bangalore for a three floor plan totaling 12,251 sq. ft. for a total budget of Rs. 2,84,07,300. 
The average expenditure for built-up square feet is Rs. 2300 (see Appendix 1). Estimates 
from other organizations ranged from Rs. 1800-2800 per square foot. See a second 
proposal by Naksha Consultants for Rs. 92,22,977 (Appendix 2). 



 

Based on Asha-Detroit’s current and near-term funding situation, the proposal is to target 
an investment of approximately Rs. 65,00,000 spread out over two years, with year-one 
funding of Rs. 30,00,000 (thirty lakhs), year-two funding for another Rs. 30,00,000, and 
expected Rs. 5,00,000 from balance at Bharathi Trust. 

  



Appendix 1 – Site Plan Proposal by Space Articulation 

 

 



 

 

 



 

 

 

 

 



 



 



Appendix 2 – Naksha Consultants Proposal 

 

 



 



 



 



 



 



 



 


