Background on the Organization Working on the Project
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How the organization was created and what are the type of activities it provides: 
The focus of the organization is to provide education and vocational training to boys and young men so they can aspire to leading independent lives.
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Names and Backgrounds of the directors of the organization: 
Prakash Mankodi, Board of Directors
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Contact Person in USA:

Khyati Shah

168 Waverley St., 

Palo Alto, CA 94301
Phone: 650-962-4766

Email: shahkv@yahoo.com
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Contact Person in India: Prakash Mankodi
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A brief description of the long term objectives of the organization: 
The long term objective of the organization is to continue accelerating the level of services they provide for their students.  They would like to provide quality education so that the students can have more opportunities to learn and grow.
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Describe location, current conditions (number of schools, population): 
The school is located in Jamnagar, Gujarat. The school provides room, board and educational facilities for about 80 blind men.  The condition of the school is average and they are keen on receiving educational aid as opposed to infrastructure aid.



Details of the Specific Project
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 What is the goal of the project (describe background of the children, what changes this project aims to bring about in the current conditions): 

The main goal of this project is to provide computer technology aid for the blind students so they can convert more books into Braille script for educational purposes.  The school currently uses outdated manual machines that make the process of converting books into Braille a tedious and a labor-oriented job.  This situation eliminates the conversion of books that can be utilized by children beyond their curriculum and therefore limits their opportunity to learn.  By providing them with a Braille printer unit, the school will be able to scan books directly and produce at the increased speed of conversion to 50 Braille characters per second as opposed to 2-3 Braille characters per second if done manually.  Young blind students will then be able to read and enjoy classics, comics and various other general knowledge books that otherwise they couldn’t.  This opens a whole new world for them since the students will not only be able to access more types of books faster but also will have a chance to learn how to use a computer since the software is speech enabled for the blind.
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Beneficiaries of the project (how many children, number of males/females, age and other demographics, and other relevant details): 

The beneficiaries are school students, mainly young Gujarati males between the ages of 5-20 years.  More than 95% of the students come from rural areas and economically disadvantaged group and are not charged fees to attend the school.



Funding Details

[image: image9.png]


Details of the funding requirements:

Amount of money required: $7245 approximately

Duration for which funds are requested: One Time Fund Request

Detailed breakup of the costs involved along with details of money received from other sources, if any: 

The costs include Braille Printer Juliet 60 along, scanner and software that translates print directly into Braille.
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How long will the benefit last? Please give an approximate US $/child/year estimate in the project:

The benefit is a one-time investment guaranteed to be utilized for many years to come.
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Other sources of funding (confirmed and anticipated), if any:
Asha is exploring options with other Asha chapters and also with other companies and organizations that might be interested in providing the money or the equipment.
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Proposed means of continuing the project after current funding (specially maintenance of structures being built): 
We can continue to use this as an example to fund other Blind schools in the country, there will be no more money required to be spent at the same school.  There are about 200 more schools for the Blind in India but only 2-3 use this technology.
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To what purpose would the requested funds be directed? An itemized split up of costs: Approximate: 
Desktop Computer




$1000*

Enabling Technologies Braille Printer Juliet 60
$4095

Speech and Translation Software


$1550

Scanner





$300*

Shipping/Handling




$300*
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Will ASHA-Stanford be able to specify where the allocated funds should go?  

Yes, Asha-Stanford will be able to specify the exact cost.   The above breakdown is an approximate because Enabling Technologies is a company that sells Braille printers and software systems that can be used internationally.  They can ship that part for us but

the printer and software are a small part of the Braille Production Unit.  To complete the unit, we need a computer w/basic MSWord, etc. and a scanner.  That equipment can be purchased locally in the US and sent directly or money can be sent to India so they can purchase a computer/scanner locally.  Because at this point, we don't know whether someone will be directly donating us the computer/scanner or if we will be going to the local BestBuy, the overall cost of the Braille Production Unit can fluctuate a bit.
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