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Introduction:

The community service projects organized by the Bhagavathula Charitable trust (BCT) in the
Visakhapatnam district of Andhra Pradesh state in India are well known both in India and
abroad. The BCT activities cover more than 75 villages around the Visakhapatnam city and
target mostly the agriculture based communities. On October 23rd, 2001, I had the privilege of
accompanying the Joint Secretary & Liasion In-charge of BCT Sri.B.V Srinivasa Rao garu on a
trip to some of these villages that exemplify the pioneering social work done by BCT in these
most backward regions of the state. In this visit I had the opportunity to see to the primary and
secondary schools run by BCT, a Wasteland development project in the district of
Visakhapatnam and a vocational training school run for the disabled children. I have recorded
some of my impressions from this visit in this report and I also made an attempt to highlight the
common objectives between ASHA and BCT organizations in the literacy initiatives in the rural
and other backward regions in India.

Visit details:

Our first stop during the visit is to a secondary school run by BCT in a village near the Vizag
Steel Plant area where I met a group of about 150 students. The students, both boys and girls
were in the age range 5-15 years. A group of students introduced themselves and told me about
their personal backgrounds, curricular and extra-curricular interests. Most of these kids were
children of farm workers in the nearby the local villages and the families have sent them to
school inspite of the extenuating financial circumstances. Here the BCT team has done an
excellent job in persuading the parents to send the children to school and ensuring a low dropout
rate among the students. Sri. Srinivasa Rao garu has explained to me that the curriculum in this
school is designed along the concepts of Sri.J. Krishnamurthy an eminent social thinker of
Southern India. One of the interesting features that I liked in this education program is the
participation of students in the village developmental activities. The students from this school
travel in small groups to the nearby villages during the weekends and improve awareness on
local issues such as public health and hygiene among the illiterate villagers. I saw this as a fine
example of the child being the father of the man. I was further heartened to observe the overall
quality of the education imparted to these students with special emphasis on their personality
development. The students made a brilliant presentation of their social conditions through a
cultural program with such a great élan that belied their tender years and reflected their maturity
and understanding.

After a brief tour to the Wasteland development project on the hills near this village, another
successful projects undertaken by the BCT team in 1990’s, I visited a school for the physically
impaired students. This school conducts the traditional education along with vocational training
programs to the disabled children in order to enable them with a continued source of income.
The students showed me the clothes, disposable plates and other articles they produced during
their training. Some of these items such as clothes are exported abroad and fetch a handsome
profit to the school. Here again, I found an infectious enthusiasm among the students as well as
the teaching staff in carrying the work spreading of education among the disabled.



Sri Srinivasa Rao garu also shared with me some of the innovative concepts developed by the
BCT team to minimize the infra-structural costs involved in building the school buildings in
remote villages. The team had worked with the local and foreign architects to develop a low cost
design for school buildings that can house about 100 students. These buildings typically cost less
than $2000 and ideally suit the population demographics of the Indian villages. I visited some of
these school buildings at different stages of construction.

My last visit is to a proposed school building project that is currently undertaken by the BCT
team. Sri Srinivasa Rao garu explained me the efforts of BCT team to build a permanent school
building in this village inhabited predominantly by the families of fishermen who marginal and
uncertain daily incomes. This school is also being developed along the fine traditions that the
BCT team has established in rural education. The school currently runs in a makeshift cyclone
shelter where I found the conditions of the classrooms rather appalling. The BCT has secured the
co-operation of the local villagers and identified a small patch of land for a new school building.
One of the points I would like to highlight here is the participation of the village school
committee in running the schools. The BCT has successfully trained the local graduates from the
village to form a committee that supervises the day to day operation of the school including the
appointment of teachers, finances and the continued attendance of the students to the school.
This concept of people’s involvement at grass root level is very pragmatic in ensuring the long
term success of any literacy initiatives in the rural communities.

Summary:
1. The Bhagavathula Charitable trust (BCT) is a community service organization operating in

the Visakhapatnam district (AP) India since 1976. The founder of this organization Dr. B.V.
Parameswara Rao is world renowned for his contributions to the development of rural
communities.

2. The BCT is very active in the area of education in the rural communities of the Andhra
Pradesh State. The Trust effectively utilizes the local human and material resources in
developing the infrastructure required for the promotion of education in remote villages. The
participation of the Village Committees in the school management is a good example of the
confidence of the local population in the activities of the BCT.

3. The BCT is also involved in the social forestry programs such as the waste land development
and in providing the vocation training to the physically disable children in the villages.

It is my belief that ASHA and BCT have common vision of community development through an
easy accessibility to the quality education for the rural population. An active engagement of
these two organizations can help to achieve these shared goals with the optimum utilization of
the resources. In conclusion, I would further like to add that this site visit has been a very
enlightening experience for me in understanding the issues involved in the rural development in
our country. I would thank Sri. Srinivasa Rao garu for providing me this unique opportunity.
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