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2801 W. Bancroft St, Mail Stop 105, Toledo, OH-43606                                      www.ashanet.org/toledo  

 
December 15, 2005 
 
Mr. Joseph Tafelski, 
C/o Toledo Rotary Foundation 
One Stranahan Square, #246 
Toledo, OH  43604-1458 
  

Dear Mr. Joseph Tafelski, 

 At first Asha Toledo would like to thank members of Toledo Rotary Foundation for 

giving us the opportunity to put forth our proposal for project “Confidence” which aims to serve 

around 100 villages in a rural part of India. It was indeed a pleasure meeting everybody.  

 In response to your email dated December 06, 2005 I am enclosing information related to 

the itemized equipment costs, possible areas of help where Toledo Rotarians can assist in 

building AHAR. Your help is much more valuable than money and we have no words of praise 

for your kind heartedness. Additionally, I would like to provide some information regarding 

micro-financing and the need to have funds for personnel staff.  

 On our request, Mr. Sreenivasa Rao, joint secretary of Bhagavatula Charitabale trust 

(BCT) contacted Rotary club of Waltair (Visakhapatnam). Rtn. A. Srinivas has agreed to serve 

as a conduit between Asha Toledo, BCT and Toledo Rotary Foundation. The contact details of 

the person and associated rotary club, its distance from Haripuram where AHAR is planned to be 

built and a statement of commitment is enclosed. Secondly, I would like inform you that a past 

Rotary district Governor Rtn. C.H. Rao is a member of the governing body of BCT for 10 years 

(contact details are available on request).  

 We, at Asha Toledo and BCT are earnestly awaiting your response and would be more 

than happy to provide you with any additional information required.  

 

Thanks and Regards, 

 

Pallavi Kulkarni 

Chapter Coordinator 

 

Enclosed:  

1) Letter of Commitment from a local Rotary club member, Rtn. A. Srinivas. 

2) Appendix I – Dress Making for Women 

3) Appendix II – Electrical Maintenance and Pump Repairing 

4) Appendix III - Carpentry 
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Asha for Education, Toledo chapter had submitted a proposal (dated 15th October 2005) to 

Toledo Rotary Foundation requesting funds for building an institute entitled AHAR(Academy 

for Humans as Resources), that would provide training to about 400 youth from 100 villages in 

different areas where they can develop skills and then be able to live with self sustenance. This 

project is titled “Confidence” and is undertaken in collaboration with Bhagavatula Charitable 

Trust (BCT) (www.bctindia.net) 

 

In addition to the proposal, we would like to present to you a small plan which we and 

BCT would like to execute as funds begin to come in for building AHAR. From the various 

courses mentioned in our proposal, BCT would like to begin with a few courses in the currently 

existing facilities of BCT which include 2 halls, each 100 ft x 25 ft.  

Following are the solutions to the questions raised by the Toledo Rotary Club members at the 

time of the meeting. 

 

Question 1: We generally do not fund salaries and staff positions. Do you have some equipment or 

machinery that you need to purchase for the project? If so, what would that be and what would the 

specific costs be. Please give us an itemization with the specific costs 

Answer 1: Depending on the needs of the people which BCT has experienced in the past, the local 

market demands and most importantly, the time taken to be trained, BCT has prioritized courses: 

dress making, masonry and carpentry, electrical repairs and maintenance. As BCT and Asha 

Toledo are seeing positive aspects of AHAR being built, in-depth discussions were carried out 

by Mr. Sreenivasa Rao (Joint secretary of BCT) and Parmesvara Rao (founder of BCT) with 

experts in the above mentioned fields: Dr (Ms) Shakeela Shaik, Ph.D., Head of the Department 

of Fashion Technology & Garment Making, Textiles & Clothing of  the  local Government 

Women's College, for "Dress Making for Women" course, Shri V. Ramakrishna, Head of Dept. 

of Electrical Engineering, for Electrical Repairs & Pump Maintenance, Govt. Polytechnic 

College, Visakhapatnam  &  Shri T. Srininvasa Rao, an expert in Carpentry Works at 

Visakhapatnam. Once these workshops have been established, ways to begin workshops for 

floriculture and gardening, teaching computer maintenance and repairs, Etikopakka toys, screen 

printing will be built and simultaneously funds can be looked for construction of a deemed 

university. Lastly, focus will be on soap and detergent making, bakery and biscuits and washing 

soap production. In terms of budget needs, BCT would like to focus first on machinery, followed 

by funds for personnel and begin the courses. Then, it is planned to look for funds for 

construction of a permanent university. In the long range, it is planned to focus on micro-

financing. 
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Below is an itemized split up of funds required for machinery and equipments, for 3 courses 

mentioned above: 

1. Dress making (batch of 20 students): To begin with a minimum of 20 sewing machines 

is required. Each machine costs about Rs.5900 (U.S. $140 approx.) which would have 

attachments for button hole. The total cost would then be approx. Rs. 1,18,000  

(U.S. $ 2810*). However including the cost of accessories, tools etc (please see the 

attached detailed budget) it comes to be Rs. 4,49,500 (U.S. $ 10,702) Two personnel (2 

seniors and 1 junior) would be required for this workshop. The total for all the salaries for 

these personnel for one year is about 1,62,000 (U.S $3,850). The detailed budget made by 

Dr. Shaikala Shaik is attached, see appendix I. Approximately a period of 1 year would 

be sufficient for training.  

2. Carpentry (batch of 10 students): The cost of tools and machinery required is estimated 

to be around Rs. 3,12,500 (U.S. $ 7740*) . Approximately one year of training in 

carpentry is believed to be sufficient. Rs 1,08,000 per year (U.S $2,500) would be 

required for the hiring 2 well trained personnel.  Details of the same are mentioned in 

Appendix II.  

3. Electrical repairs and maintenance (batch of 10 students): The total cost for 

machinery, tools and accessories would be Rs. 2,81,000 (U.S. $ 6690*) for training 10 

trainees at one time. Approximate training period would be one year. Cost for personnel 

for one year would be Rs. 1,31,000 (U.S $3,100). This workshop will also include 

training of safety aspects involved in the handling of electrical repairs. A detailed budget 

for this particular course as developed by Shri V. Ramakrishna, Head of Dept. of 

Electrical Engineering, for Electrical Repairs & Pump Maintenance, Govt. Polytechnic 

College, Vizag & Shri T. Srininvasa Rao, an expert in Carpentry Works at 

Visakhapatnam is given in Appendix III.  

It is estimated that approximately. Rs. 4,00,000 (U.S. $ 9524*) would be sufficient for raw 

materials to begin with. This makes the total cost of equipments, machinery and raw materials 

for the above mentioned 3 courses to be Rs. 1,443,000 (U.S. $ 34,300*).   

 

The cost of machinery and equipments for these courses is much higher than that 

submitted in the earlier proposal due to the fact that those were rough estimates given without 

indepth discussions with professionals. We, truly apologize for the inconvenience. 

 

The costs mentioned so far are rough estimates depending upon past experiences of BCT 

and current market costs. It may fluctuate and it will be nice to keep a small amount for 

unforeseen events approx. Rs. 25,000 (US $ 595*) related to machinery. 

 

 

* Cost based on 1 U.S. $ = Rs. 42.00 
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We would like to emphasize the need for highly trained and skilled personnel to teach the 

students. The cost of personnel for the first 6 months will be taken care by Asha Toledo (US $ 

5,000 collected from Work An Hour). If Toledo Rotary Club provides funding for machinery  

and supplies then Asha Toledo and BCT would work towards generating more funds to cover for 

personnel.  

 

The cost for maintenance of the equipments is believed to be taken care from the revenue 

obtained from the sales of the products as workshops get established.  

 

Question 2: Can you identify a Rotary Club in the project area that we can partner with? We would 

need specific contact information with a statement of commitment from this Club with a 

designated person who would coordinate with us. 

Answer 2: We were able to identify a Rotary club in the vicinity of the project. A letter of 

commitment from one of its members RTn. A. Srinivas is attached (page 6). 

 

Question 3: Would there be an opportunity for our Rotary members to participate in this project 

in addition to contributing money? 

Answer 3: Primarily, Members of the Toledo Rotary Club would be welcome to come to visit the 

programs and to conduct short managerial and other business skill classes to the youth who are 

ready to graduate from the academy. This would assist the students in becoming good 

entrepreneurs. To start with, Toledo as well as the local Rotary Foundation can assist BCT in 

buying the machinery as well as in hiring trained instructors (personnel) for all the courses. 

Further means of participation can be deliberated as the project progresses. 

 

Question 4: Do you have any immediate or long range plans to incorporate micro financing into this 

project to give the people who are trained the opportunity to start their own business and to become self 
sufficient. 

Answer 4: Micro-financing is an area that will be developed after the training programs are 

operational.  Incorporation of micro-financing into the project to facilitate the trainees to start 

their own enterprise is indeed an important consideration which needs to be focused on. In this 

way, they will not only be self-supporting but will also create employment opportunities for 

others. A scheme introduced by BCT a decade ago for women has become a model for 

replication at the national level. Popularly known as Dwarka, the model targets groups of women 

to start their own small scale business. The initial capital is funded by the state government of 

Andhra Pradesh. Other government schemes that are successfully implanted are CMEY (Chief 

minister employment yojana), PMRY (Prime minister rojgar yojana) etc.. In addition to BCT and 

government schemes, loans from local banks are available for all those who wish to set up their 

own business.  

Asha helped the Tsunami victims by providing tools to the construction workers in order to get 

them started to earn their livelihood. Decision is yet to be made whether these tools would be 
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given as loans which they would have to repay. Asha Toledo would also be interested in such 

programs depending upon the availability of funds. However, whenever Asha Toledo decides to 

venture into this program, the local Asha chapter would be the sole responsible body who would 

do the job of providing the necessary investment to start a business. 
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APPENDIX I 
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APPENDIX II 

 



 9 

APPENDIX III 

 


