Ananda Bharathi Proposal

I. Organizational Profile
· Name of the organization : Ananda Bharathi        

· Date of establishment : June 1989

· Name of contact person : Ms. Janaki N Iyer (Secretary),

· Mailing address :  'Needa', 12-13-1173, Street # 10, Tarnaka, Secunderabad, India 500017

Phone : 040-27019315, 040-27017700

· Email : srissl@sol.net.in (Sreekumar N, Treasurer)

· URL : http://www.ashanet.org/projects/project-view.php?p=339

1. Give a brief account the history of your organization. 

Founded in 1989 to cater to the educational needs of girls working as domestic servants who have missed the opportunity to go to school. Started by Mrs. Iyer and Bhagyalakshmi  in June 1989 with six girls, functioning on the verandah of the local YMCA. In 1991 it became a registered society and in June of the same year CRY started funding Ananda Bharathi.

2. Give a brief description of the goals and activities of your organization. 

Providing literacy, numeracy and vocational skills for girls aged 6-16 years who work as domestic help. Equally important is providing a friendly and non-competitive atmosphere for their all-round development so that they can discover their identity and self-respect. Helping the interested children to join mainstream social welfare/government schools for further education.

3. What is the total annual budget of the organization? 

In 2004-5 (April 2004 to March 2005), the total expense was about Rs. 3.0 Lakhs. Income from interest on Corpus fund was about Rs. 1.0 Lakhs. Remaining expense was met from donations. As of March 31, 2005, our corpus is about 15 Lakhs. Since the interest rates are low (5-6%), we need to have donations We received a contribution of US$1000/ from Asha - Cornell in March,2003, US$ 1500 from Asha Cornell in April 2004 and US$ 1500 from Rishta Foundation (USA) in June 2005 . The donation from Rishta  is available to us for the current financial year (2005-6). 

4. Please provide details of your last three completed projects that were funded by other sources. These could include for example, books donated by some organization, money for the building or land provided, any organization sponsoring the meal plan or some similar project. 
[School's continuing activity relates to providing training for the girls, and there are no major projects otherwise. The details below relate to the normal functioning of the school].
· Project I
1. Name: Field Trips 

2. Brief description:

Take place every year. Trips last year were to the World sight day exhibition, Zoo park and Gramasree mela (having exhibition and sale of articles made by village women). 
3. Funding agency and amount:  [Friends and school funds, about 9000]

4. Duration of project: 4  weeks. Trips are for a day and the follow-up takes 5-10 days. 

5. Comments: (You may refer to any relevant literature that is attached to this application): Refer to the Ananda Bharathi newsletter dated 21 July 2005.



· Project II
1. Name: Sale of articles made by the girls 

2. Brief description: Every year we hold a sale of articles made by the girls. Each girl gets 20% of the sale price of the articles made by her. The rest of the money is set aside for buying material for the next year's sewing requirements.
3. Funding agency and amount: Proceeds from the previous year's sale.
4. Duration of project:  Preparation of material takes nearly 6 months.
5. Comments: (You may refer to any relevant literature that is attached to this application) 

· Project III
1. Name: Getting the students interested in literature. 

2. Brief description: We read Telugu books including translations from  English and Hindi. Some read out in the school last year are Totachan, Chandamama stories, News articles on current events etc. Children are given books to read and after a month's time, they write about it and talk in the class. These are post literacy books. 
3. Funding agency and amount: main funds of the school


4. Duration of project:  Throughout the year
5. Comments: (You may refer to any relevant literature that is attached to this application): 

· Project IV
1. Name: Nutrition and Health Supplement. 

2. Brief description: Every day, some nutrition supplement is given to children (sprouts, mixture, fruits etc). Teachers and friends take turns to prepare/buy this. We use homoeo medicines for minor health problems. For major health problems, we refer the child to doctors and sometimes support part of the expenses.  We sometimes invite counsellors for the children or parents. 
3. Funding agency and amount: Main funds of the school, about Rs. 20,000/-
4. Duration of project: All working days of the school 

· Project V
1. Name: Science Exhibition. 

2. Brief description: Last year, we organised an exhibition on 28 February, as part of observing National Science Day. Children put up simple exhibits explaining science concepts. Visitors were parents of children and some friends.  
3. Funding agency and amount: Not substantial
4. Duration of project: One month
5. Comments: Refer to the Ananda Bharathi newsletter dated 21 July 2005.
5. How did you find out about Asha? First personal  contact through Karthika (Asha Cornel) . We have already received funding from Asha for two years and have been in touch with Asha friends. 

6. Briefly state why you have chosen Asha and how you think Asha can help your organization achieve its goals:  So far we have been accepting donations from our network of friends and some identified local institutions. We were introduced to Asha by a friend of the school. Asha's offer to fund our efforts was discussed in our committee meeting and all  agreed to this proposal. It has been our experience that, with Asha support,  we are able to network with similar organisations,  which in turn helps us to function better. 

7. How many people are employed in your organization? Teachers (10), helper (1), maid to clean once a week (1). 

II. Project Details
1. Project Name: Ananda Bharathi school

2. Project Location: Hyderabad

Address:
Ayesha Manzil, Street # 14,  Nagarjuna Nagar, Tarnaka, Secunderabad-17
(Please send all correspondence to the registered address above)

Please provide the following details regarding the people involved in the particular project for which funding is requested.
· Paid staff
· Description of work:
[teaching] 

· Number of full-time employees: 6

· Number of part-time employees: 4 

· Average monthly salary of a full-time employee: Rs. 3500 

· Average monthly salary of a part-time employee: Rs. 600 (including helper and maid.)

· Volunteers
· Description of work: Teaching 

· Number of full-time volunteers:  
· Number of part-time volunteers: 3 --Hindi (1 teacher), Tailoring (1) , Science (1)

3. Describe the target population in terms of age, sex, number and any other relevant background information. 
· Age: 6 -16 years 
· Number: 30 - 40 
· Socio-economic strata: much below the poverty line. Belong to backward social groups.
· Any disabilities: -- 

· Amount of time spent by each student at school: 3.5  to 5.5 hours 
· Any other relevant information: majority of them are working girls 


4. Specify the criteria used for the selection of students and the fees charged per student: No fees, open to all

5. What are the long-term aims of this project? Refer to brochure

6. Briefly sketch a timeline for the targets of this project, describing your objectives and the dates by which you expect them to be achieved. 

1. To send up the girls to the Sixth class entrance examination and fit them into Class VI of the Residential Schools run by the Andhra Pradesh Social Welfare Department. Only SCs [Scheduled Caste students] can do this.
2. The others appear for the VII class public exam privately and join a regular school at VIII level.
3. The others are taught so that they are equipped to cope with life as adults.

7. Is this project being funded in part by any other organizations? List and describe which aspects are already funded. 
CRY has given a corpus, donations from supporters. Asha has funded us for the  financial year 2003-4 & 2004-5. Rishta is funding this financial year. 

8. Have you approached any other Asha chapter in the past for funding this project? If so, when, and who was the contact person in the chapter you approached? 

Chetan Roy Sarabu (Asha Cornel).
III. Budget Details
1. Is this a one-time request or would you require support for a longer time? In the latter case, specify the duration for which you would need to be supported. 

This is not a one-time request and we would need support for the long term. This is because interest from the current corpus fund is not sufficient to meet the school expenses. We have been slowly increasing our corpus fund and right now it is Rs 15 Lakhs. We will continue to work on this. Apart from this, we also have plans to purchase a building for the school. 

2. Enter the amount you are requesting for this project.
· Year I : Rs. 1,11,000 [approx US$ 2500 for 2006-7, starting from April 01, 2006] 

· Year II :  Rs. 1,11,000 (2007-8)
· Year III : 

	Budget for 2006-7

	S.No
	Item
	Total (1)

	1
	Rent for the premises April 06 to March 07
	72000

	2
	Electricity and Water Charges (Same period)
	4800

	3
	Field trips
	10000

	4
	Health and Nutrition (medicines, Nutrition supplement, tests etc.)
	20700

	5
	Books and Stationery (Supplementary reading, text books for senior children, stationery)
	3500

	
	Total
	111000


Notes: 1): See Table below for detailed break-up

2) We plan to shift to a better & larger  premises and therefore have put a higher rent figure. 

Breakup of Budget

	S.No
	Item
	Break-up
	Total

	1
	Rent for the premises April 06 to March 07
	6000 X 12 months
	72000

	2
	Electricity and Water Charges (Same period)
	400 X 12 months
	4800

	3
	Field trips
	a) 2 long distance trips or 1 long + 2 short trips

b) Break-up for a long trip: 

· Transport: 4500

· Food items: 500

· Ticket Charges: 500

c) Long trip costs 5000. Short trip would cost half of the long trip


	10000

	4
	Health and Nutrition (medicines, Nutrition supplement, tests)
	a) Nutrition: Working days = 220. Fruits to 40 children given half the number of days costing Rs. 90/day. Nuts/sprouts given during the other days, costing Rs.80/day. Total = 110 X 80 + 110 X 70 = 18700

b) Cost of medicines and medical tests: = 2000
	20700

	5
	Books and Stationery (Supplementary reading, text books for senior children, stationery)
	a) Books for supplementary reading: 1000

b) Notebooks, Stationery: 2500

c) Text books for senior children: 1000
	3500

	
	Total
	
	111000
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