Conference call: 01-12-2010

Attended by : Ms Theodore, Shantha, Prasoon, Vijaya and Srini

Asha volunteers introduced themselves. Ms Theodore explained the history of the institute and primary goals of the institute which is rehabilitation  of blind girls in the age group of 16 to 25. Education has been added as a secondary goal. Asha's funds have been used towards education in the past. A German institute helps in placements after training and education is completed. The normal cycle is 3 years per person. They are generally taught a skill that they want to learn such as weaving or stitching in addition to basis life skills such as cooking and attending phone calls or accounting for sales of items or services they provide. In addition to that they are also encouraged to go through formal education.

After 3 years of training they have a 6 month placement routine where they are provided initial capital such as a sewing machine and 6 months of working capital. Parents are counseled to take part in the rehab program. Some of the more motivated students take on formal college degrees and move on to better paying jobs. The institute has helped in other life adjustment activities such as arranging marriages  or finding jobs.

Marketing is primarily via radio ads. Students approach them after listening to radio adds.

Funding is primarily from donations from local clubs or individuals. There is no assured recurring donations.

Around 10 addition recorders are needed to facilitate recording lessons for students attending local institutes. 

An additional oven will help generate more sales of bakery items and help in self sustenance.

A new website is being launched in a week. Ms Theodore will send the site details soon.

Next Steps

* Ms Theodore will send details on how much is needed for education for 2010

* Santha will provide the team's email id's to Ms Theodore. 

* Cincinnati team will meet to approve funding. Tentatively Jan 23rd weekend or Jan 30th weekend.

* Prasoon will arrange for transfer of funds after team meeting.

