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Asha for Education


Asha-Dallas New Project Proposal

	Project Name: Rotary Special School for Mentally Retarded Children
	Date Received:      

	 Referred By: Swati Halady
	


	
	Project Contact Information
	Asha Contact

	Name
	Rotary Special School for Mentally Retarded Children (RSSMRC)
	

	Contact
	Dr. Dr.M.R Nambiar

hu)


	Swati Halady

(swatihd@yahoo.com)

	Address
	Krishna Nursing Home

Kanhangad-671315

Kerela-India.


	Asha- Dallas chapter

	Phone(s)
	0499-703420
	214 514 7955

	Fax
	
	

	E-mail
	Nambiar123@sancharnet.in
	asha_dallas@ashanet.org


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.

	1. Name of the group/organization requesting funds.

Rotary MBM Charitable Trust-Rotary Special School

	2. When was the group established?

1991

	3. Briefly describe the motivation for starting this group.

The Rotary Special School started as a challenge to provide some education to the otherwise neglected mentally retarded children of the Kanhangad area. Kanhangad is a small place in the District Of Kasaragod. Although the place has some elementary and high schools, there were no schools to meet the educational needs of mentally handicapped children. 

The majority population in Kanhangad falls under low-income earners or medium income earners. The literacy level is also on the lower side and hence most parents are ignorant of the problems faced by their child. A mentally handicapped child is thus considered more of a burden in many households. 

When the land was donated to the Rotary Club, they decided to use it for a good cause and decided to have a school for the mentally retarded children. 

Over the years, the institution has grown from strength to strength and as on date, it is one of the most reputed special schools in this region. The school is currently having strength of 65 children with eleven teaching staff and four non-teaching staff. Children attending the school are mostly from economically backward families. Many were not getting adequate attention to their problems from the family because of the ignorance of the parents. They are usually mild to severe affected children. However, the children show remarkable improvement in all aspects after started attending the school. The school is having its own school bus for the conveyance of the disabled children. 

Besides every effort, the main effort of this school is to meet the educational needs of the mentally retarded children and provide them with some training to be able to support themselves.



	4. Name the key people running the organization and describe their background

Dr Nambiar. : Dr M.R Nambiar is a doctor by profession and has his own hospital. He is only doctor in the area who has dedicated his life to the service of mankind in the true sense. He certainly has a hospital but also treats a good number of patients free of cost. A person who cannot afford an operation or medicines is often seen at Dr Nambiar’s hospital being cared for all his needs. Dr Nambiar started this Rotary School with a noble thought of helping the mentally retarded kids. The Kanhangad area is populated with several wage earners and working for their development, despite his age has become his goal of life. It is very rare to see such a human form with so many godlike qualities and so much selfless concern for humankind. 


	5. Briefly describe the aims of your group.

VISION STATEMENT: 
Meet the educational needs and help overall development for the mentally retarded children in order to help them be better, independent and strong citizens of tomorrow.

The Objectives Of RSSMRC: 

To prevent children from being a burden to their families and educate them to be able to support themselves.

To pull the children away from social hatred and protect them from neglecting eyes of their own family.

To instill in them the enthusiasm and generate awareness in them about various aspects of life which they would miss out by sitting neglected in some corner of the house 

To instill in them some self-esteem, confidence and give them some recognition in the society.

To make them aware of their inherent abilities, skills and talents and help them realize the importance of supporting themselves 

To train them in various skills thereby aid them in being self-reliable and support themselves.

In Addition:
Besides the above, the school also imparts some vocational training to enable them to earn their own bread. The school also provides them with physiotherapy to make them stronger individuals physically.  



	6. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No

	7. What non education-related community development activities is your group involved in?

1. Artificial Limb Manufacturing Unit

2. Physiotherapy and Rehabilitation Centre

3. Swamy Ramdas Memorial Conference Hall

4.   Computer Institute for Physically Handicapped

	8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance from the Indian government? This is required for you to receive foreign funds. If yes, please provide FCRA details. If no, have you applied for Prior Permission (one time acceptance of foreign funds)? If yes, when was the application submitted?

   NO. We have applied for FCRA clearance.


Part II: Details about your educational project/s

	1. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The Rotary Special School is the only educational school run by the Rotary Club. They do have a computer center but that is not a school but an institution started specially for the physically handicapped. The school has special classes groomed to educate mentally retarded children. The school provides the required training and additional vocational training to all children. Over the years, the institution has grown from strength to strength and as on date, it is one of the most reputed special schools in this region. The school is currently having strength of 65 children with eleven teaching staff and four non-teaching staff. Along with the schooling, different vocational trainings are conducted to make every resident a self-reliant. The school is having its own school bus for the conveyance of the disabled children.

	2. Who owns the school legally? Is it the organization or trustees or an individual. Please provide details.

    The Rotary Club owns the school. The school was registered on 14th August 1991. The classes are held in the classrooms built on a land donated by a philanthropist. All the classes are conducted according to the guidance and regulations of the organization. The board consults doctors and therapists for the kind of therapy and education imparted.

	3. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural*        FORMCHECKBOX 
 Other      
* The location is in a small place called Mavungal inside Kanhangad. Kanhangad is one the places neglected by State Governments as it being on the border of kerela and Karnataka. Both Governments feel the other should be taking care of it. 

	4. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Apart from the regular teaching, the children are also trained in the following:

1. Yoga

2. Dance

3. Music

4. Physiotherapy

Rehabilitation Program:

On successful completion of regular training, the children attend the vocational training center, which is located in a separate block in the same premises.


The following facilities are provided in the center

1. Training in Notebook making, cover making etc.

2. Candle making

3. Greeting cards making

To all children at different levels.

	5. Please tell us about your teaching techniques (conventional vs. alternative)

.

Special training and teaching. Each teacher is dedicated to a small group of children. These children have special needs and cannot be treated as a normal child in the classroom. The teachers are trained to meet the special needs of the children.

	6. What is the literacy rate in your local community? Please give a breakdown between boys and girls if possible.

The children come from families with low literacy rate and economically backward families. The majority population in Kanhangad falls under low-income earners or medium income earners 

The strength of boys and girls at present is: 36 boys and 29 girls, total 65.


	7. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

The children’s families fall under low-income earners or medium income earners. They mostly come from economically backward families.  

	8. What is the admission criteria for the students to join your school? Have you ever turned away students? If so, why? How many children attend your school currently? How many teachers do you have? How many full time students? How many part time teachers? How much is the fees? Is there an admission one-time fee? Do you have parent teacher meetings (parent involvement)?

Any child who is mentally retarded is admitted into this school. The children usually suffer from mild or severe retardation. About 65 children attend the school. The school has 11 teachers and 4 non-teaching staff. The non-teaching staff assists the teachers in working with the mentally retarded child. All students are full time. The fee is an optional Rs 40 Per month. About 35 children are in a position to pay the fees. An attempt is made to involve parents so that they become more aware that the mentally retarded child is not a burden but needs more care and love. This is done on a personal level only. No special programme is implemented for this attempt.



	9. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

RSSMRC takes care of all the educational needs for the children. They also provide the children with one-time meals and conveyance from their home to school. The school also provides them with health care, as there is no institute dedicated to meet the special needs of the children. 

There is infact no school to cater to their needs other than the Rotary School at this moment. The school provides them with a in house doctor and a well equipped physiotherapy clinic.



	10. How do you perceive that education will improve the lives of the children in your village? 

 The goal of the Rotary School is to enable and empower the children so as to be able to support themselves. The kind of education imparted by the Rotary School will empower them with the skills needed to support themselves. The final goal is to give them some direction in life and uplift them from some corner of a house to the career oriented society with somewhat equal opportunities as regular children in their skill set. They no longer should be dwelling with a thought of being a burden on someone but be a inspiration to the many other mentally retarded children. 



	11. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No       Number  1
Number and type of classrooms (e.g. Pukka): Pukka Classrooms



Yes  No


Yes  No


Yes  No
Toilets

 FORMCHECKBOX 
    FORMCHECKBOX 

Playground
 FORMCHECKBOX 
    FORMCHECKBOX 

Toys

 FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
 FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
 FORMCHECKBOX 
    FORMCHECKBOX 

Library             FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water+
 FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
 FORMCHECKBOX 
    FORMCHECKBOX 

Computers*
 FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

 FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
 FORMCHECKBOX 
    FORMCHECKBOX 

Health Care Facilities
 FORMCHECKBOX 
    FORMCHECKBOX 



	12. What is the age group of the children currently enrolled in your school(s)?

4-17 years

	13. How many staff are employed at your schools?

The school has 11 teachers and 4 non-teaching staff

	14. Average distance the children travel to attend your school :
     About 25 children travel nearly 40kms daily. Rest between 15 to 30 kms  

	15. Please answer this if your school has existed for atleast 5 years. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education possibilities. How would you visualize their future employment possibilities?

About 10 children have completed school in the last 5 years.4 of them were very mild MR and joined Normal school. Others were trained in notebook making, cover making etc. Which they could pursue as career.

	16. Do you help your students with their future education efforts after they have completed  school? If so please describe your efforts.

Yes, we do help in every way we can. So far, we have provided employment to 3 children in the vocational training centre. 

	17. Do the students who have studies or graduated get involved in the school afterwards and help the next batch?

The school has three success stories. The two of the students have been with the school since 10 years and are now working as vocational assistants in the same school. These students are an inspiration to other students.  



	18. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

There are formal primary and high schools nearby. But none for mentally retarded children 



	19. Is your program different from that provided at these schools? Please explain.

Yes. Ours is a school for the mentally retarded children and the educational needs of these children need to be handled in a different way than regular children. The teachers and the method of teaching as well as the syllabus are specially designed to meet these needs.

	20. Why are the children in your school/s not attending government/other schools in the local area?

N/A

	21. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

N/A

	22. What are your expansion plans for the future (e.g. adding more classes or schools)? How do you see your school impacting the village five years from now?

 We hope to introduce some more ideas in vocational training during the coming years.

	23. Any additional details you would like to provide to us.

We have plans for reaching a self-sufficiency level in the next five years. We generated this current corpus amount from public donation and we propose to approach them for the same. If Asha can support us for the recurring expenditure, we can focus our efforts in increasing the corpus funds and mobilizing our funds.


24. If possible, please provide us with the contact information of two individuals from your community (not related to the school) who can describe the impact of your program.

	     Name
	Mr M.C Jacob (Chartered Accountant)
	
	2.       Name
	Dr.Krishnan V .Nair

	Address
	Kottachery, Kanhangad

Kerala – 671 315, India

e-mail: jacobisac@rediffmail.com 

Kanhangad. 671 531
	
	Address
	Kunnummal,

Kanhangad 

Kerela 671531

	
	
	
	
	

	Phone
	0499-704462
	
	Phone
	0499-704620


25. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	Mr. Nambiar 

	Address
	As Above

	
	

	Phone
	


	     Name
	Mr.  M.C Jacob (Chartered Accountant)

	Address
	As Above

	Phone
	


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	1. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Sl. No.
   Title of the Project

 Name of the orgn.   
                   Amount

1. Interest on Corpus Deposits


 :
 70,000.00

2. Donation from Anandashram


 : 
 36,000.00

3. Internally Generated Funds                                          :          1,05,000.00

_________________________________________________________________

TOTAL                                                                               :          2,11,000.00



	


2. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	1st year
	Projected budget for Education for Children, salary and vocational training
	4,51,000.00

	2nd year
	Projected budget for education for children, salary and vocational training 
	Approx 4,51,000.00

	3rd year
	Projected budget for education for children, salary and vocational training 
	 Approx 4,51,000.00


	3.  Please provide details of the fixed costs of your school/s for the next three years

Salary & Wages



:
2,65,000.00

School Van Expenses



:
1,40,000.00

Establishment Expenses



:
   46,000.00

___________________________________________________________






TOTAL


4,51,000.00




4.  Major Expenditure details:

Salary Expenditure:

	
	Number
	Number of  Working Months
	Salary Range

	Principal
	  1 
	 12 
	Rs 2000 pm

	Teachers
	  6
	 12 
	Rs.1,500 p.m. 

	Vocational Teachers (one is a Orthotist) 
	  2
	 12 


	Rs 3600 pm

Rs 2100 pm

	Vocational Assistants
	  4
	10 
	Rs 300 pm

	Ayah /Sweeper
	2
	12 
	Rs 1000 pm

	Driver
	1
	10 
	Rs 2000 pm

	Accountant
	1
	10 
	Rs 860 pm


GRANT TOTAL                                                 
 :
          Rs. 2 ,65,000.00
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 Van Expenses Detail:

	
	

	Total working days in the year are                           200.days

Kms Run per day :                                                  approx 140 Kms

Kms. Run per Year:
                                            approx 27000 Kms.

The mileage of the vehicle :                                     6 km / ltr.  

The cost of diesel                                                    Rs. 24 / ltr. 

The average fuel cost per year is about 1 lakh plus. 

Maintenance includes periodical servicing, repairs, and spare parts cost. It is little on the higher side as the vehicle is about 4 + years old.

(As per the statement of 2001-2002)

Last Year the expenses was                                    Rs 1,05,400/-

Repair and Maintenance:
                                 Rs. 34,600/-

______________________________________________________

Expenses Incurred during 2001 – 2002                   Rs 1,40,000/-

================================================

The van has a seating capacity of only 20 and hence 3 trips are done in the morning as well as in the evening


6. What amount are you requesting from Asha, and for what specific purpose?

	Reason for Requesting Funds 

	We generate about Rs. 2,00,000/- yearly from interest on corpus deposits and from donations. But the annual expenditure surpasses the income. We anticipate a deficit of nearly Rs.2,40,000/-  yearly from the next year (2003). Attempt is being made to mobilize adequate permanent funds. We hope to achieve the target in 5 years.  Meanwhile we will be grateful if your esteemed organization could help us by funding Rs. 2,40,000/- yearly towards the recurring expenditure during next 5 years.




*** Corpus Deposits are deposits, which cannot be broken until maturity. One cannot use the principal amount for day-to day expenses and can only use the interest earned on these account. After maturity, they can be reinvested in some better trustee securities. But as a rule, they cannot be broken and are blocked for a longer period of time. The longer they are invested the better interest or benefit you have from them. They are like fixed deposits in India but not exactly the same, as FD’s can be broken before they mature. ***
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