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Dear Volunteer 
 
Thanks for conducting this site visit. 
 
The following set of questions is only a suggested guideline. Some of the following questions may not be 
relevant or applicable to the particular project you are visiting, but please do try to answer as many of 
them as possible. Please note that Part sB & C necessitate that the information be gathered through 
conversations with the children and their parents, and not simply the group's teachers and staff. 
 
Please feel free to attach any documents/photos you feel are pertinent to the project. 
 
Thanks. 
- Asha for Education 
 

--------------------------------------------------------------------------------------------------------------------------------------------------- 
 
 
 
 
 
Date: Aug. 11, 20 

Name of the Project: Mallarpur UTHNAU 

Name of the Organisation Running the Project (if different): Mallarpur UTHNAU 

 
Was your site visit announced?      Yes, it was planned   No, it was a surprise visit  
 

 Project Contact You Name 
(Asha volunteer conducting the visit) 

Name Mallarpur UTHNAU Jael Silliman with special permission to 
review project by Seattle Chapter. 

Address SMallarpur Bank Road, 
P.O.-  Mallarpur, 
Dist: Birbhum 
Pincode: 731216 

      

Phone(s) 033-25923951 91 9748025559 

Fax             

E-mail uthnau@yahoo.co.in jsilliman55@gmail.com 
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PART A: Particulars about the organization and its environment 

 
1. What are the different focus areas of the organization? (give a rough estimate of the % of their 
total effort/funding) 

Community development 15% Education 60% Health 5% 
Other 20%  (please specify) Socio Legal Awareness 

2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)? 
7 Governing body members (2 local tribal, 3 founder members, 2 professionals from city) I had the 
opportunity of meeting with 2 founding members, Kunal Deb and Rajib who accompanied me on 
the site visit. 

 
3. Are there any other organizations working in the area providing any one or all of the services 
provided by the visited organization? (Briefly mention their names and their objectives) 

 
Organization Objectives of the organization 

      
 
 
 

During this approx three and a half (hour?)*** visit to the hostel, first 
Uthnao center and the damaged center all in Mallarpur area of 
Birbhum, approx 200 km from Kolata, there was no opportunity to 
meet with other organisations working in this area.  My sense is that 
there are not many organisations there working on education and 
community empowerment issues. 

      
 
 
 

      

      
 
 
 

      

 
 
 

PART B: The organization and the community it serves 
(Information to be gathered from parents and children) 
 
1. Approximately how many families live in the area? 470 

2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.) 
Daily wage laborer, such as working in the quarries, and seasonal farming 

3. At the time of enrolment, does the school ask for the names of both parents? 
Yes   No, just the father’s name   No, just the mother’s name  

4. How often do the teachers meet the parents? 
Regular ( at least once in a month) 
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5. How do the parents participate in the organization's activities? (e.g. by contributing their time, 
money or labor in the school’s activities etc.) 

Given that there is no tradition of formal educational achievement and interest in educational 
outcomes among the Santhals, the parents do not show a strong interest in education. Noting the lack 
of interest, Uthnao started by setting up a place where children of all ages could gather to introduce 
them to various forms of learning to capture their interest.  Over time they have encouraged children 
to study and provide them the many supports, such as tuition, a place to stay (hostel) so they are able 
to attend the government schools in the area, and attain basic certification that is required to access 
the mot basic of jobs.  

6. Are there any Government Schools in the area?   Yes   No  

7. If yes, how far are the Government Schools from the community? I saw the government school, 
which was shut due to Covid, which was150 metres from Uthnao's damaged community center and 
vocational building.  The government schools in the area provide a very poor quality education.  There 
is a high degree of absenteeism among the teachers, and I learned from Kunal that the student/teacher 
ratio was between 50 to 100 students per teacher.  This is particuarly poor given the educational needs 
of the students and the lack of parental and enviornmental support for education.  While all students do 
get a school certificate, which is essential even for very basic jobs, the certificate does not indicate 
mastery of even a rudimentary education.    
8. Why did the parents choose this school over the Government School? 

Uthnao does not run an alternative school.  Rather, it encourages students to attend the Government 
schools and provides them with hostel facilities that includes food support, tuitions in subject areas, 
extra curricular activities, self esteem, awareness, drama, song, handicrafts, exposure to physical 
activities like football and martial arts, for their individual development and to build collective 
responsibility.  

9. When you visited, how many children were present in the class?       
What is the regular class strength?  Alarge group of about 20 or so students gathered along with at 
least about 4 of their teachers, who are also from the community. (Photos of the group are attached).  
My colleague, Anindyo Roy carried out the translations as my Bengali is rudimentary.  One of the 
teachers present was Saadi, who teaches crafts as well as Bengali. She presented me and my 
colleague Anindyo with a cloth mask and head cover that she had taught the students to make and 
they had distributed them in the community. The items were wrapped in newspapers to make a well 
designed packet. 
 
 It was clear that the teachers were very caring of their students and there was a lot of unstated 
affection and support between the teachers and the children.  Clearly the teachers were proud of their 
words and encouraged them to speak to me and demonstrate their skills.  Mosts of the children were 
very shy but the students who lived in the hostel were more confident and spoke with less urging.  
They spoke of their interest in playing football, about the dramas they enjoyed performing in the 
community about social change issues and their skill in martial arts. 
 
The teachers are a community resource,  They work with go go gantra women's groups, self help 
groups, which are constituted of between 11 or 13 women ( odd number for majority vote to be 
taken), and do outreach on issues of health, nutrition and some livelihood skills.  i did not interact 
with the women's groups as this was not part of the Asha project. 
  
Comments: Small children are not coming to the center during the lockdown.   
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10. Do the children seem to enjoy coming to school? 

Much of this questions I have answered in the above question. When I asked them they haltingly 
talked about getting an edccation so that they can retrun to work in the community--as teachers and 
to start small start-up businesses.   

 
 
 

PART C: Project particulars 
(Information to be gathered from students and staff) 
 
1. What is the mode of teaching in the school? (Check the appropriate choices) 

A. Formal (State Board, Central Board etc.)  till what class? Till they leave school with a 
school 
certificate 

B. Non-Formal Education (NFE)    do the students also attend formal school? 
C. Vocational  
D. Other  . Please specify Tutorial 
 
Uthnao had tried to set up a vocational learning center and a building was being constructed for that 

purpose 
It was not completed ( photo attached) as the Center itself was destroyed (photos attached. 
I don’t think that Uthnao has the budget, staff or expertise to provide vocational training which 

requires 
not only expertise in skill training but the connections with job markets to place the students.  There 
do not seem to be vocational institutes in the area.  Much to my surprise, in this very under 

resourced 
area there are not even the most basic health facilities. 
 

2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes? 
 
 

3. If B (Non-Formal Education) how many of the children also attend formal schools in the area? 
23 
If none do, does the project plan this for the future?       

4. If Non-Formal Education, does the organization create its own study material (books, games)? 
I do not think they create their own materials, but they do rely on local traditions, games, stories to 
teach children and also conduct educational activities in the Santhal language which gives the 
students a sense of confidence and pride in their culture.  This is important in an area where their 
culture and way of life is disparaged. 
 

5. If C (Vocational), what do the children do after they finish training? 
Most of the children, even the young woman who now lives in Kolkata in Kunal Deb's home so she 
can pursue a better education said she wanted to return to her village to become a teacher.  Most of 
the children, even those who finish school, equipped with a certificate would get very menial jobs in 
the area.  As yet they do not seem to have high aspirations. 
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6. How many staff or volunteers are recruited from the community? 6 
How many of the staff are women?  2 As far as I could tell they are all from the community though 
Mohan, the main teacher, while devoted to the Santhals and from the area is not a Santhal. 
7. How many teachers have left the school in the past one year, and why? 
   
  none. 

8. How many new teachers have joined in the past year? Uthnao is not in a growth phase.  Infact, it is 
suffering a serious setback.  It is in the process of determining how best to continue their work given 
the hostility they faced from power brokers in the area who see them as a threat to the status quo.  
Uthano has consistently challenged the quarry owners and encouraged tribals to find other sources of 
livelihood as the conditions in the stone mines are not only exploitative but extremely deleterious to 
their health and well-being.  The last time they faced serious attacks was in 2001 when Kunal was 
falsely accused and attacked as their campaign to stop illegal quarrying became strong.  They managed 
to recover and build again. 
 
9. Does the organization train the teachers?   Yes   No  

If yes, how do they provide the training? Exposure visit and inviting resource persons to discuss 
their work.  For eg, Mohan, over the years has attended several trainings in other parts of India (e.g. 
Auroville in Tamil Nadu) as well as in Santiniketan.  The arts and crafts teachers and others have 
attended the Delhi Haat where they have sold some of the produce that has harvested and processed 
by tribal families associated with Uthnao. 

10. How much is the staff paid? The staff salaries are very low.  Uthano is a very low budget 
orgnaisation and designed to be that way.  They have always seen themselves as a catalyst for action to 
be taken by the community to improve their lives, health and well-being.  A salary of Rs 5500 for a 
teacher of Mohan's stature and salary is very low and clearly his work and commitment comes from a 
tremendous sense of commitment.  Uthnao had hoped not to create a dependency and sought to be 
sustained by the community.  However, over the last 25 years of work, the teachers have dedicated 
their life to this work and even this small salary now is essential and withdrawing it would place them 
in a very vulnerable situation. 
 

Is it on par with the salary paid to the staff in the Government schools?  Yes       No  
 
 
 

PART D: Financial resources of the organization 
(Feedback from the person conducting the site visit) 
 
1. Do you think the proposed amounts in the budget are reasonable?  Yes      No      Maybe  
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2. Are all items covered in the budget?  Yes      No      Maybe  

Comments: I found the budgets to be very low even for the area.  Uthnao centers are made of local 
materials by Uthnao founders and staff. The hostel is also very basic.  It is clean, sparse and 
functional and probably just a notch more affluent than the homes the chidlren come from. Uthnao is 
very different from the typical NGO.  it is not seeking more funds, wanting to build a bigger and 
brighter center but instead is creating a space for community to gather, take initiative and work 
towards bettering themselves.  In this way, Uthnao functions ina very low key manner, and is true to 
its original purpose of sparking community to take action on their own behalf.  This is not a strategy 
without risk as Uthnao does not have any benefactors from the village or local area and without 
economic and political clout, have been seen to be subversive.  This has led to their being under 
attack as they question the power dynamics in the area and have tried to build community awarness 
and leadership at the grassroots level with support from outside when needed.   

3. Is there anything you think should be added or removed from the budget? 
Yes      No  

If you recommend any changes to the budget, please explain your reasons for this. 
     I think, if the center does not open again, they may have to consider a more decentralized 
educational outreach model which will require more staff to meet the needs of children to gain basic 
educational skills. 
 

4. Did you discuss the proposed changes with the project? If so, please describe their response. 
 
No as a lot depends on what happens over the next few months, whether or not there will be enough 
local support to rebuild the destroyed center. Kunal does see a demand from community members to 
rebuild the center and after the pandemic they will have to assess if there is enough community support 
to make this happen.  If not, Uthnao will have to go back to the drawing board to see how they can use 
a more decentralised model that provides the educational support and other activities ( sports, martial 
arts, handicrafts etc) to groups of students in their own villages. 
 

 
 
 

PART E: Comments 
(Feel free to attach documents if necessary) 
The area where Uthano works has very little government investment and few services provided to the 
Santhals who live there.  There is a great deal of material poverty and few opportunities to puruse 
education and livelihoods that are not exploitative and bad for their health.  While there was a lot of 
paddy being grown, being dry land, this crop undermines the soil and is also very resource intensive 
leaving the farmer with very little profit for his/her produce.  Due to the Covid pandemic, Uthnao also 
found it necessary to provide basic relief - food distribution - as many of the Santhals do not have the 
required papers to access the array of government schemes.  The government had also said that returning 
migrants would also have access to food distribution.  However, there simply was not enough food to go 
around, making Uthnao intervention even more urgent. 
 
In addition to providing relief, Uthnao has provided information and training regarding alternative 
sustainable agricultural options,water harvesting initiatives, providing support for Santhals to benefit 
verious schemes through registering them where possible, health awareness and provision of reusable 
sanitary napkins.  All this has been made possible, despite their very meagre resources, because they have 
built trust with the communty over the last two decades.  Uthano established the center to provide 
education for children as a bridge to initiate discussions with the community to improve their lives, 
livelihoods and well-being.  Their initial work to challenge the exploitative conditions of stone quarrying, 
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has drawn severe opposition from the power brokers in the community that have sought to shut down 
Uthnao interventions and while they have recovered from the last time damage/attacks were inflicted, 
they have had another direct attack last year.  Community members, including those trained by Uthnao, 
have been bought over and oppose Uthnao for thie efforts to challenge the status quo which includes 
opposition to the proposed coal mines that have been slated in the area. 
 
Uthnao is still figuring out how best to deal with the setback they recently faced.  While the large center 
they had created (photos attached of the center from outside and the damage within) needs to be rebuilt, 
Uthnao is in the process of considering how best it could do this and if not, they will have to find 
alternative ways to provide their educational support activities. 
 
The educational outreach that Uthnao conducts, to provide local people with education and information, 
upsets the power balance and hierarchies.  When I spoke to the young men I met who had obtained school 
leaving certificates, felt proud of their achievement. Through Uthnao they learned how better to negotiate 
their lives.  They did not have fancy aspirations, but felt they had learned about the world outside of their 
communities and through basic reading and writing felt they would not be cheated in the local markets 
and/or could qualify for basic jobs in the area.  The young women I met seemed more empowered then 
the young men I met and were more forthcoming in communicating with us, outsiders. (I was 
accompanied by a friend of mine, Anindyo Roy, who you will also see in the photos attached.)  It was 
clear that these young people greatly respected their mentors, the teachers at Uthnao, who encourage and 
guide them. 
 
Support from Asha as Uthnao regroups and determines its steps forward, is crucial.  I feel confident that 
they will find a way to continue their work in terms of being a support and mentor for these communities 
who are facing a great deal of exploitation.  The investment in the teachers and staff to continue their 
work is imporant in strengthing community leadership and for them to grasp a greater understanding of 
outside interventions in their economy.  The investment in the children who will grow into leadership 
roles, is Uthnao's main contribution.  It is disheartening that some of the children they have supported in 
the past have amassed "status" and "wealth" that they have harnessed with political and business interests 
to the deteriment of the community.  This is an inherent risk one takes in building leadership in the 
community as one does not determine or control the direction it may take.  Yet, despite these setbacks, 
Uthnao is committed to providing educational support for tribal children and youth .  It is the firm 
commitment of Uthnao leaders to grow capacity and develop initiatives from the ground up, that enables 
them to continue to work in these very hard circumstances.  Their courage, knowing fully the dangers and 
challenges they face, is remarkable. 
 
Asha, in its support for Uthnao, which I think will look quite different from many of the others 
educational projects it supports, also shows its commitment to supporting an educational outreach effort 
in one of India's most vulnerable areas.  Rather than supporting an effort with clear educational outcomes, 
numbers of students attaining excellence and access to prestigious jobs, support for Uthnao provides 
young tribal boys and girls with some of the basic tools of literacy, numbers, self esteem and sense of 
community to negotiate their lives in an area where there are so few opportunities for growth.  Through 
its work with the children Uthnao is also growing a cadres of leaders, staff and teachers, from the 
community who create greater awareness of rights of people and how best to access them. Thus, while 
Uthnao does not look like a typical educational project, it is far more than that - it is a sustained 
intervention in improving community outcomes across a range of areas - health, welfare, rights, gender 
equity and enviornmental outcomes. 
 
 



Some photos are given below: 

1. Below are the photos of the community center (day care / tutorial center) and the adjacent 
vocational center (5th down is the incomplete vocational center) that was destroyed in Mawj-
Orah:

 



 

 
 



 

 
2. Below are the photos of the Hostel in Mallarpur Town (Few rooms in a big home rented for the 

12 students): 



 

 

 



 

 

3. Most of the students in the above Hostel had gone home (Mawj-Orah) due to COVID-19. So, the 
meeting with the students was arranged in the original Community Center that Uthnau had first 
built with the help of locals in Mawj-Orah (before they built the new community center which 
was destroyed). Here are some photos (taken by Rajib of Uthnau while Anindyo (my translator) 
and I were meeting people): 



 

 



 

 







 


