
Uthnau Proposed Budget 2020-2021
Item Unit Rs/unit/month Rs/month Rs/year Salaries Food Health Building Training++ Others
Hostel/Rent/Education for Senior 
Students 
Salary of Teachers 2 5,500 11,000 132,000 132,000
Salary of Cook 1 5,500 5,500 66,000 66,000
Rent of the Hostel 1 7,500 7,500 90,000 90,000
Food and Refreshment 12 1,200 14,400 100,800 100,800
Education & Hostel Charges for going 
students 2 3,350 6,700 80,400 80,400
Medicines 12 50 600 7,200 7,200
Total - Hostel charge/Rent/Teaching 476,400
Mach Awrah & Vocational Training
Salary of Creche Teachers 3 5,500 16,500 99,000 99000
Additional Teaching for English 0 0 0 0
Food and Refreshment 0 0 0 0 0
Total - Mach Awrah (6 months) 99,000
Purchase of Training Materials for 
food processing and Domestic uses 
of Computer (one time)  
Equipments for food processing 0 0
Desktop computer 0 0 0
Theater training 0 0 0 0
Total - Training 0
Personnel
Project coordinators 1 15,000 15,000 180,000 180,000
Accountant 1 1500 1,500 18,000 18,000
Total - Personnel 198,000

Administrative
Telephone, internet & postage 1,000 12,000 12,000
Printing & stationary 500 6,000 6,000
Printout & photocopying 500 6,000 6,000
Travel 1,400 16,800 16,800
Total - Admin 3,400 40,800
Audit Fee 7,000 7,000
 Grand Total 821,200 495,000 100,800 7,200 0 0 218,400
Total Reduced Amount 436,700

    

 

  

  



Uthnau Update: 2019 - 2020 
 

I write this in the midst of the corona virus crisis in Mallarpur, a small but congested 
village town of Birbhum district in West Bengal. It is a hard time to understand 
exactly how to respond to what is happening. Normally in a situation of this kind, we 
social activists/workers would be out in the streets, meeting people, mitigating panic 
of death and seeking community-based solutions to find food and job. Instead, I had 
to spend a frustrating position of personal isolation, at a moment when the time calls 
for collective forms of action.  
This is the miserable reality of the Santal villagers, the farmers, the daily wagers, 
stone crusher, stone quarry and brick kiln workers in the crisis which has also left 
thousands of people, alike from different unorganized sectors starving and with no 
livelihood to look after their families. Supplies of food through PDS and Panchayet 
arrived from Government to feed villagers 15 days later after the declaration of lock 
down. During this period of no food and sudden job-less-condition: 

 Uthnau continued a community kitchen and supplies of lentils, potato and 
some dry foods like puffed rice, shattu for the 20 families in village Garia who 
were in most vulnerable conditions, used to live in a hand to mouth 
condition.Uthnau identified families with newly born babies, pregnant 
mothers, widow or single mothers of children, aged earning members and 
handicapped head of the family as the most vulnerable families. Uthnau’s 
continued its relief service from 25th April to 10th May 2020. Uthnau purchased 
produced food at wholesale rate from the local small and marginal farmers 
who are otherwise unable to sell their crops. 

 



 

 

 In light of the current pandemic, a considerable number of stone quarry and 
crusher workers in this region, who suffers from malnourishment, acute 
anemia, Tuberculosis and Silicosis have been highly susceptible to fatal 
health consequences due to possible exposer to COVID 19. At present, the 
home coming workers from distant cities has increased the possibility of 
COVID 19 spread in these tribal villages of Birbhum. Uthnau’s teachers and 4 
local volunteers (Meghu Mardi, Banerjee Murmu, Durbin Kisku & Hapan 
Murmu)  are engaged to aware villagers about the facts like how virus 
spreads, the dos and don’ts, and myths and misconceptions on Corona 
contamination and cure.  
 

 
 

 Uthnau teachers are disseminating awareness among the villagers about how 
the pandemics are related to callous human acts of destroying natural 
habitats. They are suggesting a fundamental change in the way people live is 
necessary and unnecessary human activities like hunting wild animals, 



consumption of junk foods, uses of fossil fuels, electronic appliances, 
gazettes etc. need to be curtailed. In spite of knowing the fact that this is not 
an easy task for a social order based on mistaking action for achievement 
and hell bent on maximising profit, we trust, an economics of reduced 
consumption ("degrowth") and therefore reduced destruction of nature/carbon 
emissions is essential. In this connection, Uthnau is informing villagers about 
the detrimental impact of the Govt.’s permission to commercial coal mining on 
the environment and livelihoods. The most worrying aspect of the decision is 
that it simply overlooks the staggering impact on the lives of landowners, 
people living nearby and the environment. Moreover, the threat of 
displacement has been prominent in the lives of thousands of Santal villagers 
of the villages of the Birbhum – Dumka (Jharkhand) bordering areas. Villagers 
feel the need of Uthnau’s presence again for legal and moral support behind 
their protest against injustice. 
 

 
One example of Uthnau’s Campaign material in Santali language to lead   
Santal villagers away from hazardous livelihoods and living. 
 



 
An Interactive Workshop, organized by Uthnau, took place in Santiniketan on 
‘Legal Awareness in Managing Natural Resources’ during July 4 – July 6 
2019, where community leaders, NGO functionaries and field workers of 
Dumka and Birbhum were the participants, and being trained by the legal 
research associates of Center for Policy Research of New Delhi. 
 



 
 
 

 Uthnau has gained support from the larger section of Tribal villagers in the 
region.  A Santal community-based- trial, which is powerful in terms of 
pressure creation on the local governance, was to take place with view of 
reopening Uthnau school and training center, sometime in the last week of 
March. Unfortunately, due to the break of Covid 19 pandemic and 
corresponding lockdown, the entire programme of the trial got dispelled for 
indefinite period.  

 This year 8 students of Uthnau tutorial center appeared in School-final board 
examination and 2 students appeared in Higher Secondary examination 
under West Bengal Council.  

 Uthnau organized a workshop on menstrual health and hygiene for the Santal 
adolescent girls and young mothers of the local villagers. Free distribution of 
re-useable/washable environment friendly sanitary pads among participants 
were being arranged by Uthnau. Gogo-gaonta – the Santal women’s mass 
organization, backed by Uthnau, took an initiative to distribute those low cost 
washable pads for its members in the region.  
 

 
 
 



 
 

 
 

 Hostel and tutorial service of Uthnau for 12 tribal students had been regular 
with supplies of foods, educational materials and trainings on extracurricular 
activities, throughout the year until last 23rd March 2020 – the date when all 
the schools, hostel, tutorial centers got closed under Govt.order due to 
lockdown for indefinite period of time.  
 



 
 

 
 

 At present, in spite of closure of the tutorial and regular classes of the school, 
Uthnau’s teachers are contacting students through mobile phone to continue 
studies, to understand their present status and problems in studies. Students 
are being instructed to buzz missed call to the teachers, in case they face any 
problem. After receiving the missed call the teachers are calling them back to 
give necessary supports. Uthnau is recharging the talk times of the phones of 



the students because their parents can’t afford expenses towards call 
recharge, even the minimum amount to make their ph alive.  

 Uthnau is continuing its demonstration of dry land agriculture, conservations 
of indigenous rice and vegetable seeds and giving consultancy services on 
rainwater harvesting and urban organic farming to Government Institutions in 
West Bengal and its neighbouring states.  
 

 
 
 
 
 
 

 

 

 

 

 

 

 

 



 

 

Addendum:  

 Recently, Cyclone Amphan caused unprecedented damage throughout, 
almost whole of south Bengal including Kolkata, after it made landfall on the 
afternoon of 20th May. One of Uthnau’s workers – Nisambhu Sarkar, who 
looks after our dry-land agriculture and gives trainings of urban farming was in 
his home at Sundarbon and faced the ravaging impact of Cyclone. Uthnau 
responded to his appeal for support and rushed to the vulnerable parts of the 
embankment-surrounded villages in Hingalgunge block, which area was 
suffered from the ravaging seawater flushed upto the river under the effect of 
the unprecedented cyclone.  Uthnau’s initiative on networking for relief started 
on 21st May, the day after Cyclone Amphan, with the help of its Kolkata 
based volunteers ( Badal Ghosh, Arunasish Banerjee, Jishnu Sengupta, 
Sanghamitra Mukherjee – mostly ex-JU students). Uthnau pulled funds and 
resources from its local and overseas well-wishers like Mayank Bharadwaj 
(CEO, SUN RISE Pvt Ltd), Madhushree Mukerjee (Writer and Scientist), 
Subhasish Dey  (Economist) and Dr. Rahul Mukherjee (Physician of Queen 
Elizabeth Hospital, UK).  Uthnau was able to organize 500 tarpaulins for most 
poor cyclone victims in the villages of Hingalgunge and Mathurapur blocks of 
Sundarbon. At the same time, Uthnau organized supply of potable water in 
the villages of Samsernagar and continued such an emergency service for 20 
days untill the supply of drinking water from Panchayet and PHE got 
normalized.  
 



 

 

 



 

 

 

 



 

 

 

 

Uthnau  team delivered tarpaulins, drinking water and medical care in parts of the 



Sunderbans (Hingalgunge, Samsernagar villages and Mathurapur, Ambikanagar 
villages) including an area of Roopmari that was completely flooded so that people 
are living on a thin strip of road. 

  


