Contact Information:

Project Steward Information (Asha volunteer responsible for the project at the CO chapter):

Name: RaviChandra Palaparthi

Address: 10225 East Girard Ave, #P103, Denver, CO 80231

Phone Number(s): 303-368-0713

Email: rpalaparthi@hotmail.com

Site Visitor’s Information:

Name: S.Subramanian

Address: L&T South City Apt B5-1407, Arkera Mico Layout, Bannerghatta Rd. Bangalore 560076

Phone Number(s): 91-080-658-9348/49/50/51 xtn: #262

Email: s_subbu@hotmail.com

Site visit: 

Date: 16 Nov 2002

Name of Project: Supplementary Child Education

Name of the organization running the project (if different): SAADOW

Was your site visit planned and known to the project, or was it a surprise visit?      Planed

Project Contact:

Name: Mr.Sonaimuthu

Address:

Phone Number(s):

Fax:

Email: saadow@yahoo.co.in

Questions related to Monitoring and Evaluation of a project 
Organization:
1. What is the background and commitment of people involved in the organization? Have they given sufficient thought to their work before preparing the proposal? Are they going to continue working on the issue even after Asha’s support for the project is over
· SAADOW’s background comes from its deep-rooted self-help groups for women in the surrounding villages. It is this self-help group for women takes active part in all the social activities and guides SAADOW’s initiative for the supplementary education and various other projects.

· The proposal are prepared with ground realities and after giving due considerations too all aspects of supplementary education project. 

· It will be really hard for SAADOW to continue this project after ASHA’s contribution is over as they solely depend on ASHA fund to run this project. Especially for paying the teachers and rent for study centers.
2. What is the administrative structure of the organization and how democratic is its functioning? How is the relationship between the main volunteers of the organization (or people who run the organization) and the grassroots level volunteers?  (Grassroots level volunteers are the people involved in running operation daily, e.g. teachers, ayah’s, trainers etc.)
· The administrative structure consists of women from the self-help group from each village and the main volunteer. Any proposals are discussed in this group and voted by these members.

· The main volunteer conducts monthly meeting with the grassroots volunteer and also visits selected centers once in 2-3 months. The main volunteer is also supported by other administrative volunteers who takes responsibility for meeting the grassroots volunteers. 

3. How many women hold key positions or play important role in decision making within the organization's hierarchy?  

· From the description of the self-help group for women, it looks like women are the major portion of the organizations hierarchy. I don’t have specific numbers to this.
4. Are the grass roots volunteers local or from outside?  

· The grassroots volunteers are selected form the respective villages where the supplementary education centers are run. These volunteers are also part of self-help women groups.
5. Do the main volunteers perform only administrative duties or actually spend time at the grassroots? 

· The majority of the main volunteers perform only administrative duties, but there are also cases where they visit the grassroots for evaluating the project and talking to local people in the village.
Project:

1. If the organization runs a school what is the socio-economic background of the children
· Not Applicable

2. Do the children continue their education after graduating from the school of the organization or drop out? If they drop out, how many of them do that and for what reasons? 
· Not Applicable
3. Does the organization give a thought to what will happen to the children after they leave it's school?  

· Not Applicable
4. What is the distance of other schools (Govt. or private) from the school of the organization and how do they run? Why do the children prefer the school run by the organization?  

· Not Applicable
5. If it is a Non-Formal Education (NFE) center being run by the organization how many of the children attending this program of the organization go to other formal schools in the area? (This question should be asked to the children and not the teachers or the volunteers of the organization.)  

· Out of the 10 centers averaging 30 students almost all of them attends the formal schools in the area.
6. Which are the other funding agencies giving money to the organization and for what programs? Ensure that the organization is not receiving all the money for the same program from two different sources. 

· SAADOW receives funds from AID and other organization for it’s Tailoring Center. ASHA is the only organization funding their Supplementary education project.
7. What are the school hours daily? How many days of the month/year is the school open?
· The Supplementary education centers are open Monday to Saturday 5.30 PM-7.30 PM. Although not all the schools follow the same timing, but 2 hours for 6 days a week is normal.
Teachers/Volunteers:

1. What is the teacher student ratio? 

· 1:30
2. How many volunteers/teachers are from the local community?

· Almost all of them are from local community.
3. What is their level of education? (ex: Most of them are graduate or 12th standard pass etc.)
· Most of them are 10th standard pass, also there some with 12th standard pass and couple of under graduates.
4. What is there professional background? (ex: Working as a teacher from long time, or have teaching experience or some kind of training, or housewife and volunteering first time etc.)
· Majority of them are students completed 10th and 12th standard interested in teaching for their community. Also there are housewives volunteering. These volunteers attend training given by social organization for non-formal education.
5. What it the motivation for them to work here? 
· Giving back something to the community and doing it as a service

· The teaching experience and seeing children learning
6. How long they have been with organization/project?

· 1-2 yrs.
7. Have they committed personal finances to the project? 

· No. 
8. Where do they live, and how much they travel to work here?

· Most of them live in the same villages where the centers are.
9. How much they are paid, is it at par level with other similar projects in that area?

· They are paid Rs.300 per month and there are no similar projects in that area to compare.
10. Are they satisfied with their salaries?

· Not, they would prefer an increase at least Rs. 500 a month
11. How many teachers/volunteer have left the project in the previous year? Why?

· None
12. How many new teachers/volunteers have joined in the previous year?

· All the teachers/volunteers who conduct these centers are there from the beginning of this project.
13. Does the organization train the teachers? If yes, how do they provide the training?

· The teachers/volunteers are taken to training camps provided by non-formal education forums, which are also supported by government.
14. How many volunteers are paid and how many are unpaid volunteers?
· All the volunteers in this project are paid.
Students: 
1. When you visited, how many children were in the classroom?

· I visited 6 centers and almost all these 6 centers had an average of 30 students, some even had 35-40.
2. What is the girl boy ratio? 
· Not sure, it should be around 40:60
But the main volunteer specifically asks the girl children to go to school and attend the center so they can become teachers later and contribute to the society.

3. What is the regular strength?

· Average of 30 students per center.
4. Do the children seem to enjoy the school?
· Very much.
5. What are the other activities they do outside of school hours?

· Some play-way methods are conducted and regular games.
6. What is their motivation for attending the school?

7. Does somebody try to convince them not to drop out? If so, how and how much success have they had in prevention of dropouts?

· The grassroots volunteers have talked to individual students and their parents for not dropping out form centers and schools too. They had success in doing this most of the time.
8. How far do the children have to travel to attend school?

· The children attending the formal schools have to travel at least 8-10 kms. As the tuition centers are located near their homes it takes the same distance for the students to come back from school and attend the center.
9. What do other children of the same age in the community do, that don’t attend this school?

· They are into labor with their parents or in near by areas.
10. Why do they not attend this school?

· Lack of motivation from parents

· Economic conditions
11. Do they attend another school in the same area? 

· No.
12. Are you able to accommodate all children who want to join? If not, how do you select? (What admission criteria do you use?) 

· Almost all children are accommodated in the tuition centers, there is no specific selection/admission criteria.
13. Have you made attempts to increase intake of students? If so, how, and how successful has it been? If not, why not?
14. Can we get a copy of the school roster and attendance records and progress reports?

· I have seen the tuition centers attendance records and individual teachers maintaining a log of student’s progress. I didn’t get a copy if we need that we can get it.
15. Does the school have toilets that the children can use?

· I didn’t see any toilets in the centers that I visited. 
16. Can you describe a typical day in school for the students?
· In the tuition center the children gets there after their school, complete their homework with the help of teachers and students in higher classes (8-10th  standard).

· Some collective learning and teaching is incorporated for same class students.
17. If school is has records of school-administrated tests, can you take a look at it and give your comments about how students are performing?
· The tuition centre gives tests to students and maintains a log as teachers told me, I did not see all the logs. I verified one log which maintained the students name and the marks scored in the tests.
Local people/parents/community:

1. What is the relationship between local people and the organization in organization's area of work?  

· The organization has very strong relationship with the local people. The Self-help women group also started and maintained by this organization plays a key role in the project development. 
2. What is the extent of involvement of local people in organization's work?  

· The local people involve in the organizations work by giving land/home for tuitions for which a small amount is paid as rent.  
3. What opinion do the people of the area have about the organization?  

· The local person seems to have good opinion on the organizations work and this was evident by the huge turnout seen to support when I went for site visit.
4. Do the local people contribute their time, effort or money towards the organization's activities? Does the organization have a social support base in the area? 

· Definitely there should some local people who spend their time for the organization. The organization has a good social support base in the area.
Infrastructure:

1. How much of the infrastructure and other resources, like vehicles, are being used by the organization and how much of it lies underutilized? 

· The infrastructure for the project is the buildings where the tuition is taken. This seems to be owned by locals and a small amount is given to them for this purpose.
2. Are the buildings permanent or temporary constructions?

· Temporary. 
3. What is the current physical condition of the buildings?

· All the buildings are huts with just surrounded by bare minimum mud walls. Certain centers structures are fine, but others are too small for children studying in the centre and have poor infrastructure (no water, toilet facilities)
4. How big are the classrooms? How many children do they house?

· Classrooms are comfortable to hold only 15-20 students, but in some places I saw around 30-35 students being housed.
5. What is the geographical location of the project? Is the construction done keeping local conditions in mind, or is it a generic concrete structure?

· Constructions are huts with mud walls considering the local conditions.
6. Do they have 

· School furniture


NO

· Water, Power, drainage, toilets

NO

· Sports equipment


NO

· Library Facilities


NO

· Music and other equipment

NO

· Compound wall


NO
Finance:

1. Accounts related information. What is the salary/honorarium that the teachers get? Does it conform with the figures in the account books? 

· Rs.300 and it conforms with the estimation given and with the account books
2. What is the amount being spent on the children for snacks/food, clothes, etc., according to the budget and whether it conforms with the real situation? 
· Not applicable.
3. Do they have detailed records of past funding and spending? If yes can you get copies of that?  (Copy of annual financial statements, for example)

· Not applicable. 
(We have quarterly reports sent by the main volunteer Mr. Soanimuthu in our database on Asha Colorado projects. Please contact me for any info.. Ravi)
4. Do you have an annual report? Can we get a copy of that?
· Not applicable.
