
Site Visit Report 
 
Name of the Organization: Save the Children Home, Thakurpukur 
Date of visit: 3rd January 2004 
Secretary/ Functionary In-charge: Mr. Pradip Sarkar and Mrs. Radharani Sarkar 
 
Field of Work: Residential Education for girl child  
 
Target group: Girl child who essentially require external support for their basic education (I 
avoid the words orphan or poor). 
 
Area of work: The home is situated at Behala and is near to Thakurpukur Cancer Hospital, 
Kolkata.  
 
Visiting Person(s):  
 
Satarupa, Auntie (Satarupa’s Mother) and Rajiv from Asha SV  
Saswata from Asha Kolkata 
  
Introduction:  
 
It was a good coincidence that Satarupa and Rajiv from Asha SV were in Kolkata willing to 
visit some nearby Asha funded project while Michelle requested me to visit STCH to have a 
first hand discussion. They readily accepted to come with me and Michelle gladly agreed to 
meet us all. Mr. S.P. Verma and other functionaries of STCH were there to receive us and 
we quickly got ourselves introduced. While Rajiv went straight to take part in sewing class 
along with other children we followed Mr. Verma and others to visit the residential part of 
the home. Throughout our stay we interacted with all the stakeholders like children, 
governing body members, teachers, resource persons and individual supporters. I had got a 
nice opportunity to show the digital educational contents developed by student volunteers of 
Digital Media Lab to the candidates and assess its need by them. Michelle (popularly known 
as Mummy), Cici, Mr. Verma, Mr & Mrs Sarkar took all the trouble of explaining the details 
of the home and helped us to get accustomed with the place within a short span of our stay.  
The most enjoyable part of the visit was verbal interaction with the children who took us 
around the home and keenly answered all our queries. Rajiv had a nice time getting 
everything which he can see around him translated in Hindi by the young learners. We had 
detailed discussions with Dr. Michelle and Mr. Verma. Satarupa agreed to explore the 
possibility of helping STCH with support a child program which is one of the major 
activities of Asha SV 
 
We rediscovered our lost childhood in a very special way while we shared their precious 
evening playtime, prayer session, innocent story telling. Few hours spent there with a family 
of 150 odd fresh and smiling faces made us realize the worth and celebration of being alive.  
 
Findings/ observations: 
 
  



 
Backdrop: STCH is one of many homes run by Save the Children Committee originally 
established by Dr. Maitreyee Bose in the year 1944. Mrs. Sarkar one of the early residents of 
the home is now looking after the home along with her husband and other associates. It 
caters to the girl children who other wise are not in position to get their basic education 
supported by their family.  
  
 
Target group and Support: The home accommodates 150 children and most of them 
receives grant under Central Government Scheme for supporting education up to the age of 
18 years. Some of the candidates are individually sponsored. The candidates were selected as 
per government norms and normally enjoys free of cost residential education along with 
other trainings till they are 18 years. They are supposed to return to their family once they 
pass their tenth standard or become 18 year old. Recently they have started vocational 
training like sewing or computer classes for senior candidates. The home runs a primary 
school and candidates have to study there before getting admissions in government aided 
secondary schools.  
  
 
Infrastructure: The home has a residential part with rooms for the inmates. The space 
meant for inmates is just enough which indicates the number of candidates increased 
substantially. Two good things that recently happened are that each of the room is now 
having attached toilet and a larger safety tank has been constructed to provide a healthy 
sanitation for the inmates. Now inmates need not to go far for using toilet during night or in 
case of any sort of illness. The home has good amount of playing field and trees required for 
a healthy upbringing of the children.  
  
 
Strengths: This is not the first Children home I visited so based on my comparative study I 
have listed out the strengths as follows 
  
 

• The home is situated very near to the city of Kolkata and thus can easily accessible 
by all stakeholders or can enjoy most of the elementary facilities.  

• The person involved has long time experience in managing the home and 
emotionally attached with it from the very beginning.  

• The home is looking forward for imparting vocational education specially computer 
education to make their learning more holistic and updated.  

• Garden and playgrounds are there to support healthy interaction with nature for the 
children.  

• There is a chance of retaining promising yet nowhere-to-go candidates as the 
teacher/resource persons after they reach 18 years.  

  
 
Limitations and threats:  

• After 18 years candidates may find it difficult to adjust with the environment under 
which they were used to live before.  



• If the candidate is not able to sustain her after leaving the home she will find herself 
as yet another unsecured social refugee in days ahead.  

 
• Infrastructure especially for enhancement of individual skill needs more 

improvement and thus more funds are required.  
 

• The home does not have FCRA and thus can not receive direct funding from any 
agency from abroad.  

 
• The amount allocated by the government per candidate is bare minimum and there is 

hardly any overhead for running costs like electricity and maintenance of the home. 
 
 
Opportunity and suggestions:  

• Asha can think seriously regarding how to deal with the candidates after they reach 
18 years and can come up with some long term model that can also help other 
similar organization to follow.  

 
• The home with sufficient space can think of innovative skill enhancement program 

based on individual aptitude along with regular academic studies to impart holistic 
education. Asha Kolkata again being a local chapter has lot to do with it.  

• Home can approach individuals/corporate for individual sponsoring of children 
once the grant stops.  

 
• Asha Kolkata can be more proactive to mobilize monetary as well as non monetary 

support for home  
 

• Asha Kolkata once registered with FCRA can explore possibility of getting funds 
from abroad for supporting home. 

  
 
Conclusion: 
 
I personally believe hurdles or hindrances in the way to serve humanity are temporary tests 
that we have to take. Solutions are not meant to be air dropped rather it remains latent inside 
the problem which can be unearthed once we dare to explore and think out of box. We 
should try to collaborate with all and collate all the hidden potential from our surroundings 
and goal is bound to be reached. Good earth is rich and she has most of her belongings 

�treasured for us. Let s look forward to give our best to share our smile with all inmates we 
befriended at STCH on one fine Saturday winter evening. 
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