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Dear Volunteer

Thanks for conducting this site visit.

The following set of questions is only a suggested guideline. Some of the following questions may not be relevant or applicable to the particular project you are visiting, but please do try to answer as many of them as possible. Please note that Part sB & C necessitate that the information be gathered through conversations with the children and their parents, and not simply the group's teachers and staff.

Please feel free to attach any documents/photos you feel are pertinent to the project.

Thanks.

- Asha for Education

---------------------------------------------------------------------------------------------------------------------------------------------------

	Date:      

	Name of the Project:      

	Name of the Organisation Running the Project (if different):      


Was your site visit announced?      Yes, it was planned  FORMCHECKBOX 


No, it was a surprise visit  FORMCHECKBOX 

	
	Project Contact
	You Name

(Asha volunteer conducting the visit)

	Name
	Mr. Somnath Singha Roy
	Vinayak Lohani

	Address
	Honorarary General Secretary,

Mandra Lions Club,

Village Baghmundi

District : Purulia.



	32/B, Motilal Gupta Road

	Phone(s)
	(03254)240533
	(0)98312-36496

	Fax
	     
	     

	E-mail
	mlc_bagmundi@rediffmail.com
	vinayaklohani@yahoo.com


PART A: Particulars about the organization and its environment

	1. What are the different focus areas of the organization? (give a rough estimate of the % of their total effort/funding)

Community development 10%
Education 84%
Health 6%

Other    %  (please specify)      

	2. What is the administrative structure of the group (e.g. Board of Directors/Grassroots-based)?
The organisation is registered under the Societies Act, and has a Governing Body called Executive Committee. It has a President, Vice-President, Honorary General Secretary and a Treasurer.


3. Are there any other organizations working in the area providing any one or all of the services provided by the visited organization? (Briefly mention their names and their objectives)

	Organization
	Objectives of the organization

	Kishore Bharti

(Regd. Off: Dumdum, Kolkata


	It runs a Residential School. But this school does not have children from the local community but from other places like Kolkata.

	     

	     

	     

	     


PART B: The organization and the community it serves
(Information to be gathered from parents and children)

	1. Approximately how many families live in the area? around 3000

	2. What do the parents do for a living? (Agricultural worker, Daily wage laborer etc.)
There is single crop agriculture in the region. During rest of the year the community thrives on a forest-based economy (wood sales, sale of forest products, etc.)

	3. At the time of enrolment, does the school ask for the names of both parents?

Yes  FORMCHECKBOX 


No, just the father’s name  FORMCHECKBOX 


No, just the mother’s name  FORMCHECKBOX 


	4. How often do the teachers meet the parents?
The organisation's volunteers have fortnightly interactions with the parents

	5. How do the parents participate in the organization's activities? (e.g. by contributing their time, money or labor in the school’s activities etc.)
The organisation has set up a general body of villagers called Village Education Committee. All the parents are members of this Committee and thus participate in its meetings.that takes stock of education in the region. Occassionally, the parents also contribute their manual labour towards the activities of the organisation as and when required.

	6. Are there any Government Schools in the area? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 


	7. If yes, how far are the Government Schools from the community? There are Govt. schools in all Primary schools but they are poorly facilitated. They are run by PRIs (Panchayati Raj Institutions). The organisation has bene trying to advocate changes in their working but it has not been successful in doing so.

	8. Why did the parents choose this school over the Government School?
Parents chose the organisation's schools than Govt. schools because of gretaer regularity of teachers, interesting and identifiable methodologies, and sensitive behaviour of the techers.

	9. When you visited, how many children were present in the class?      
What is the regular class strength?      
Comments: Visit was made to 8 different centers. Month long Puja vacations wee going on therefore attendance was thin. But in every centre around 15 children were present. Overall strength ia about 40-50 children per center.

	10. Do the children seem to enjoy coming to school?
Children appreared to be enjoying themselves at  school. Most of them were cheerful and thrilled at the arrival of visitors.


PART C: Project particulars
(Information to be gathered from students and staff)
	1. What is the mode of teaching in the school? (Check the appropriate choices)

A. Formal (State Board, Central Board etc.)  FORMCHECKBOX 

till what class? Primary onwards
B. Non-Formal Education (NFE)  FORMCHECKBOX 



do the students also attend formal school?

C. Vocational  FORMCHECKBOX 

D. Other   FORMCHECKBOX 
. Please specify      

	2. If A (Formal), up to what grade(LKG, 5th, 7th etc.) does the school conduct classes?

From 1st class to 3rd class, the organsiation runs a formal education center.

	3. If B (Non-Formal Education) how many of the children also attend formal schools in the area?

Children attending NFE at MLC's centers are mainstreamed into formal schools. There is no overlapping.
If none do, does the project plan this for the future?      

	4. If Non-Formal Education, does the organization create its own study material (books, games)?
The organisation creates its own resources. Every 3 months, a material development workshop is there. foundation has been laid by Vikramshila Education Resource Society, a leading Resource Centre in the region.


	5. If C (Vocational), what do the children do after they finish training?
There is no Vocational Education at present.

	6. How many staff or volunteers are recruited from the community? 25 out of 32
How many of the staff are women?  16 out of 32

	7. How many teachers have left the school in the past one year, and why?
3 ladies have left the organisation for married life. They been replaced by ladies.

	8. How many new teachers have joined in the past year? 4


	9. Does the organization train the teachers? 

Yes  FORMCHECKBOX 


No  FORMCHECKBOX 

If yes, how do they provide the training? A 2 day Training workshop is conducted in every three months. Foundation has been laid by Vikramshila Education Resource Society.

	10. How much is the staff paid? Rs. 650/- - Rs. 3500/-
Is it on par with the salary paid to the staff in the Government schools? 
Yes  FORMCHECKBOX 

     No  FORMCHECKBOX 



PART D: Financial resources of the organization
(Feedback from the person conducting the site visit)
	1. Do you think the proposed amounts in the budget are reasonable? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 



	2. Are all items covered in the budget? 
Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 
     Maybe FORMCHECKBOX 

Comments:      

	3. Is there anything you think should be added or removed from the budget?

Yes  FORMCHECKBOX 
     No  FORMCHECKBOX 

If you recommend any changes to the budget, please explain your reasons for this.

     

	4. Did you discuss the proposed changes with the project? If so, please describe their response.

     



PART E: Comments
(Feel free to attach documents if necessary)

The region is predominantly hilly and tribal. The organisation has been doing good work in the region.on its own But more efforts to improve the working of Govt. schools should be undertaken. There should be a performance review item for each organsiation that measures its success on this front (impact on the working Govt. schools through mobilisation of community support, opinion-generation, lobbying and larger advocacy)

The organisation is not restricted to programs in education only. It has programs in partnership with Helpage International. It is a nodal agency of Helpage for distribution foodgrains, etc. to the elderly in the region.

It has been supported by CRY since 1994 in its educational programs. When CRY curtailed their financial support, the organisation approached Asha for support.

The organisation has a good infrastructure. Its central office is located at Baghmundi. Most of its volunteers are local people. The pre-primary centers are located in one small hall in all the villages. There are two teachers per Center. The Primary School is located at their office in Baghmundi.

The three attached docuements show how MLC has worked in the last ten years of its intervention in the region. Children have been mainstreamed into lower classes of Primary i.e. I, II, and III. The sheet titled mainstreamed_recent_status shows how these children are moving ahead. We see that  a notable drop out rate as the children move to higher classes..To counter this trend the organsiation should provide supplementary assistance to the mainstreamed children in form of evening tutorials,weekend coaching, and/or holiday camps, as one of the major reasons of drop out is that children are unable to cope with demands of Formal Education and subsequently lose interest.

From the files names enrolled_to primary and enrolled_to preprimary we find that there is a huge difference between the numbers in children attending pre-primary and those mainstreamed. The organisation has to redouble its efforts on mainstreaming children after pre-primary. Otherwise the whole purpose of pre-primary education is lost.

The organisation is also running Primary School for which it has requested funding support from Asha. But its mainstreaming record into Formal Schools has not been upto mark as seen from the files. The organisation has to work very hard on that dimension. Opening up and running new Primary Schools is not the solution if the children gone through Pre-Primary are not mainstreamed into already existing Formal Schools. For the years to come Asha  should particularly mark the organisation's progress on this dimension.
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