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Asha-Berkeley New Project Proposal Template 
 

Project Name: Aloke Kendra Date Received:  

Referred By:   

 

 Project Contact Information Asha Contact 

Name MANDRA LIONS CLUB ASHA - STANFORD 

Contact Somnath Singharoy Poornima Parameswaran 

Address Mandra Lions Club, Saradapalli, Vill & PO: 

Baghmundi, Purulia. (WB) 

 

Phone(s) +913252 250381  

Fax +913252 250381  

E-mail mlconline@rediffmail.com, 

somnathsingharoy@gmail.com  

poornima@stanford.edu  

 

 

Part I: Information about your group/organization 
Please feel free to attach any additional sheets and/or information such as brochures, press reports etc. 
 

1. Name of the group/organization requesting funds. 

Mandra Lions Club, Saradapally, Vill & P.O.: Bagmundi, Dist.: Purulia, 723152 

2. When was the group established? 

In the year 1975 on 12th January on Swami Vivekananda's Birth Day 

3. Briefly describe the motivation for starting this group. 
In the year 1975, Mr. Somnath Singha Roy (Present Hony. General Secretary) united a group of educated youth for 

forming and thinking for the basic education of deprived children at Hooghly district of West Bengal. In the year 1992-

93 he shifted to his maternal Uncle’s home at Baghmundi and started working with the deprived tribal children in a 

right based mode through local fund collection and gradually with the support from CRY. Afterwards other like-

minded organization has extended their support for fulfilling the minimum requirement of the children and their family. 

Gradually the organization has diversified its activities to different sectors including education. 
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4. Name the key people running the organization and describe their background 

 

NAME                                             DESIGNATION                            QUALIFICATION 
Md. M. Khan                                               President                                                      BA         

Mr. S. N. Singha Roy                                   Hony. General Secretary                              BA 

Mr. S. Adak                                                 Hony. Treasurer                                            BA 

Mrs. A. Singha                                             Member                                                        BA 

Mrs. S. Sandil                                               Member                                                       Madhyamik 

Md. F. Khan                                                 Member                                                        BA 

Ms. A. Mahato                                              Member                                                       BA 

Mr. S. Singha Deb                                        Member                                                        BA 

Mr. A. Singha                                               Member                                                        Madhyamik 

Mr. B.M. Singharoy                                      Member                                                       B. Com 

Mr. Bhim laya                                               Member                                                        VIII 

5. Briefly describe the aims of your group. 
"A Society without poverty and injustice in which every person enjoys their right to live with dignity." 

 

The Organization believes that rural development can be possible through concentrating on people and place where the 

development activities will be done. MLC also believes and intends to promote development through a collective effort 

and sustainable process and which can be achieved from man to mankind. And this development is possible if it started 

from grass root (children of the society). 

 

6. Does your group have any religious or political affiliation? If yes, please describe the type of 

affiliation and the reason for it. 

No. 

7. What non education-related community development activities is your group involved in? 
People initiatives for child survival, Village health Program-Mother and Child Health, Women Empowerment through Self Help 

group (SHG), Integrated Nutrition &Health Program, Sponsor a Grand Parent Program, Pulse Malaria Control Program, 

Gramin Vikash Andolan: A pilot initiatives of CAPART (EZ), Sanitary Mart, Force And Lift Pump, Integrated Education for the 

Disabled, Testing and awareness of iodized salt in Purulia and Murshidabad Districts, Ensuring Food security and Alternative 

livelihood at Purulia, Ambulance Services, Natural Resource Management, Renewable Energy Promotion, Aila Support at 

North & South 24 Paragana Districts, Study of Malnutrition status among children of Goshaba, Sandeshkhali I & II blocks, RTI 

Promotion, NREGS strengthening, Promote Universal salt iodization in 6 districts of WB. Animal husbandry farm, Mango 

garden. 
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8. Does your organization have FCRA (Foreign Contribution Regulation Act of 1976) clearance 

from the Indian government? This is required for you to receive foreign funds.  If yes, please 

provide FCRA details.  If no, have you applied for Prior Permission (one time acceptance of 

foreign funds)?  If yes, when was the application submitted? 

 
Yes. Under Foreign Contribution Regulation Act, 1976, Ministry of Home Affairs, Govt. of India.   Registration No. – 

146990050, Dated 23.01.1991. 

 

 

Part: II Project Details 

 PROPOSAL ON IMMEDIATE IMPROVEMENT & SAFE GUARD THE QUALITY OF LIFE OF 

THE COMMUNITY PEOPLE OF BAGHMUNDI BLOCK UNDER PURULIA DISTRICT 

 
The Background: The draught problem of Bagmundi is so acute that Govt. of WB has declared draught situation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

Purulia worst-affected by Bengal drought 
Press Trust Of India 
Burdwan , August 21, 2010  First Published: 16:52 IST(21/8/2010)   Last Updated: 16:58 IST(21/8/2010) 

 

West Bengal Chief Minister Buddhadeb Bhattacharjee on Saturday said Purulia is the worst affected among 

the drought-hit districts of the state. "With agricultural production falling down to 6.5 per cent, Purulia is most 

affected by the drought. In Birbhum, Bankura, Hoogly and Burdwan, the productio n has fallen down to 

30, 33, 74 and 77 per cent respectively," he told reporters in Burdwan after a meeting with district officials.  

The state government has also asked the Centre to send a review team to the drought-affected districts. 

To ensure that the rabi harvest is not affected, the state's agriculture department will distribute free seeds of 

maize, oil seeds and dal, he said. 

"We had demanded Rs 1400 crore from the Centre to give work for 100 days under the National Rural 

Employment Guarantee Act (NREGA) scheme, but the Centre has given as only Rs 170 crore, leading to a 

halt in the allotment of work," Bhattacharjee said. 

Eleven districts of the state have been declared as drought-hit with the state government allocating Rs 50 

crore to tackle the situation caused by a rain deficit of 30 per cent.  
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Not only this year but also since last 3 years the people of the Baghmundi Block and other surrounding 
block also suffered due to severe drought which causes health hazards and water borne disease for 
consuming unsafe drinking water, lack of proper cleanliness of utensils, skin disease for no bathing. 
There is less rainfall (Last 5 years government rainfall data is attached) for which the people are 
badly affected for want of drinking water. All the Drinking wells, ponds are totally dried. Now a good 
portion of people are suffering from water borne diseases and stomach problem, dysentery etc. Due to 
less rain the agriculture also badly affected. Last year the farmers could not cultivate paddy (Paddy is 
the only single crop cultivated by the farmers during rainy season) for which the income level of wage 
earners has totally blocked. Farmers have lost their capital to invest again and the rest saving amount 
is consumed for life saving food. Even some of them have sold their bullocks and cattles for managing 
life saving food and for water scarcity to feed them. The middle men have extend their hands to occupy 
their position. So it can save the wage earners as well as provide safe drinking water which can guard 
the community people specially children from health hazards.  
 
Some picture of existing pond of the block: 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Immediate solution for come out from this situation immediately. MLC thinking in consultation with 

the community people (End Users) in two ways. One is re-excavation of the existing community 

drinking wells as RELIEF MEASURES and another is Installation of an Agricultural tube well as well as 

tube well for safe water   

 

For First one is Re-excavation of Drinking wells: Some Picture of present position of drinking wells:  
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I.e. 5 to 10 ft average (7.5 ft) digging will be made which cost average Rs.2000/- per ft including the 

cost of cemented ring with 5 ft diameter each. The cost is approximately Rs. 15000.00 per well. The 

people are requesting to arrange all the 67 gram sansads’ community wells because it need for each 

and every one. But MLC after critically discussion prioritize the wells which come 25 no for immediate 

renovation and gradually by the government fund the rests will be done. For this advocacy with 

peoples’ pressure strategy will be used to motivate government on this line. The total fund required 25 

no x Rs.15000.00 each = Rs.3, 75,000.00 

 

From this intervention 25 nos wells X 25 families Average= 125 families will be benefited. At each 

family 2 children X 125 families = 250 children will be benefited. 125 families X  3 adults = 375 adults 

will be benefited. 

 

In parallel with it fixing a deep boring Tube well for both Agricultural and drinking water supply from 

which 78 bighas of land can be cultivated and 300 nos of near by community will get safe drinking 

water immediately.  

Basic concept of this type of tube well is to provide multipurpose watering facility i.e. arrange for a safe 

drinking water for the deprived community and raise income  on and average 6500 man-days of wage 

earners with earnings of wages as per minimum wage act under NREGS.  

For this purposes MLC needs Approximate Rs. 4 lacs (The cost of boring, electricity, Pump room and 

drinking water pipeline for 300 families. For this purposes Land Approx. 3 decimals will be donated to 

MLC by the agriculture land owner (villager) and MLC will install the Tube well in that land. After 

completing the same within one month from the date of receiving fund, the farmers will cultivate crops 

on their land for which they pay the water charges and they will also pay Minimum wage to the wage 

earners (Details of direct beneficiaries from irrigation are mentioned below):  

 

S.No. Farmer’s Name Land owned 

1 Kala Mahato 2 Bigha 

2.  Asish Singha 18 Bigha 

3 Koushik Dey 03 bigha 

4 Nirmal Mukharjee 03 bigha 

5 Mehadi Babu 04 Bigha 

6 Kadir Knha 02 bigha 

7 Md. Israil 01 Bigha 

8 Sehr Knha 03 Bigha 

9 Kartick Kumar 7 ½  Bigha 

10 Jiten Bistu 06 Bigha 

11 Atul Kumar 02 Bigha 

12 Kalam Knha 5 ½ Bigha 

13 Santosh Bistu 2 ½ Bigha 

14 Kalipada Mahato 02 Bigha 

15 Manu Bistu 06 Bigha 

16 Subhas Garain 01 Bigha 

17 Sk.Dular 02 Bigha 
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18 Khagen Mahato 02 Bigha 

19 Santosh Bistu 02 Bigha 

20 Soren Mahato 02 Bigha 

 TOTAL 78 Bighas land (26 Acres) 

 

Detail of Crop and Man-days will be generated 

 

Total 78 Bighas agriculture Land will be covered. Crop will be cultivated 2 times a year; one is during 

Rainy season and another is after rainy season. In rainy season Paddy will be cultivated and after that 

Wheat, Pulse (Dal & oilseed etc.), vegetables will be cultivated which require less water. 

 

Calculated below requirement of wage-days per bigha of crop: 

 

 

FOR PADDY CROP: (Wage- day required): 

 

S.No. Item of Labor required per Bigha No of Labor Grand 

Total 

Labor 

For 78 bigha total Man Days will create 

1 Land Preparation including seed 

bed 

10 Nos.  

 

 

 

 

 

 

 

 

76 Man 

days per 

Bigha 

 76 no x 78 bigha =  5928 Wage-days 

2 Paddy seed showing 08 no 

3. Weed removal from field 08 no 

4 Paddy Cutting 06 Nos. 

5 Paddy Carrying 04 no 

6 Paddy Cleaning and storing 05 nos. 

7 Watering 05 nos. 

 Total Man days created 46 no per 

bigha 

FOR WHEAT cultivation  Calculation :- 

5928 Wage-days x Rs. 130/ per unskilled 

labors  

= Rs.7,70,640 

This amount will be given by the land 

owner to Local Labor annually apart from 

the water charges. 

1. Land Preparation & sowing 06 nos. 

2 Watering 04 no 

3 Cutting 7 Cleaning & storing 11 no 

 Total Man days Created 21 no per 

Bigha 

FOR OIL SEED CULTIVATION  

1. Land Preparation 04 no 

2 Showing 03 no 

3 Watering 04 no 

4. Cutting & cleaning & storing 08 nos. 



   Asha for Education 

c/o ASUC Office of Student Affairs 

University of California 

400 Eshleman Hall, MC 4500 

Berkeley, CA 94720-4500 

Project Proposal  7of 10 

 
 Total Man days created 19 no per 

bigha 

Rs.7,70,640 

This amount will be given by the land 

owner to Local Labor annually apart from 

the water charges. The Rate will be fixed 

after through discussion with the farmers. 

PER BIGHA WATER CHARGES FOR AGRICULTURE PURPOSES IS Rs.1000/- i.e. 78 bigha it 

comes to 78000/- per crop x 2 crops = Rs.1, 56,000/- paid by agriculture land owner. 

TOTAL FUND REQUIREMENT IS:  Rs.375000/- + Rs.400000/- = Rs.775000/- 

 

Project Output: 

Direct land owners: 20 Nos. families 

How do they get benefited (Children @ each family 2 children X 20 families= 40 children and 20 

families X 3 nos adults = 60 adults): 

• Family food security level will be ensured 

• Risk of money for agriculture inputs will decrease 

• Saving/ excess of income will be used to increase the quality of life ie- entertainment, information 

technology, education, health care, esteem value. 

• Children’s education will continue up to higher classes. With the increased income partial child 

labour/ family trade engagement will decrease. 

• Children will get timely dress, health care and study materials, tuition fees. 

 

Benefited families from wage-earning 

60 Families 

(Children @ each family 2 children X 60 families= 120 children and 60 families X 3 nos adults = 180 

adults): 

From paddy cultivation 5928 nos wage-days will be generated. As per NREGS rule a minimum of 100 

days; ie approx. 60 families will be benefited from this. At each family @ 2 children; that means 120 

children will be benefited in the process in their study, health care and assured quality of life 

improvement will be done. 

 

Benefited from safe drinking water:  

300 families 

(Children @ each family 2 children X 300 families= 600 children and 300 families X 3 nos adults = 900 

adults): 

How do they get benefited: 

• Mothers will get more time for their children as the time for carrying water from far will decrease. 

• Cleanliness and water safety will increase. 

• Health/ stomach infections will decrease and children- health status will improve. 

• Health expenditure will decrease and that amount will be used at other growth aspects of the family. 

• Women’s’ toil in daily dairy for caring cattle (fetching water from distance), and family will decrease 

and they will be some relaxed. 

• Family sanitation status and use of toilets will increase with the availability of water. 
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Thus the total intervention benefits: 

Children: (well: 250 + Irrigation: 40 + Drinking water: 600 + Wage earners: 120) = 910 nos. 

Adults: (well: 375 + Irrigation: 60 + Drinking water: 900 + Wage earners: 180) =   1515 nos. 

 

 
 

24. If possible, please provide us with the contact information of two individuals from your 

community (not related to the school) who can describe the impact of your program. 
 

1.        Name Upendra Nath Mahato  2.       Name Ashis Singha 

Address Vill: Bagmundi,   Address Vill: Bagmundi,  

 PO: Bagmundi,   PO: Bagmundi, 

 DT: Purulia. WB.   DT: Purulia. WB. 

     

Phone 09732210972  Phone 09735880758 

 

25. Asha for Education requires reports from its projects every six months to continue funding. 

Please provide the contact information for the person from your group who will be responsible 

for these reports. 
 

Name S. N. Singha Roy 

Address Mandra Lions Club, Saradapalli, PO: Baghmundi¬723 

152, Dist: Purulia. WB, India. 

  

Phone +91 9434033145 

 

22. What are your expansion plans for the future? How do you see your project impacting the village 

five years from now? 

Government will be advocated to renovate all the community wells at the block. In this phase we are 

covering only 25 nos wells. Irrigation pipelines will be extended in the next year. This will help seepage 

water loss during flow to fields. BCC for sanitation will be encouraged during other intervention at the 

area. 

23. Any additional details you would like to provide to us. 

     This is immediate need of the area in this draught period. We have done some well renovation and 

contacted boring companies for this job. Apart for fulfilling the immediate MLC also taken care for 

bridging up with the Community people and Government Authority to take up such model on their 

Samsad Plan. For which on and approximately 20 sitting/meeting with community and government 

authority will be arranged in which meeting cost like tea and snacks,stationaries and travel cost of 

supervisor are needed. 
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Part III: Financial Details 

  

 

 Please provide us with details of your projected budget for the next 3 years: 
      

Year(s) Recurring costs Fixed costs 

2011-12 895000 0 

2012- 13 212000 0 

2013-14 0 0 

 

 

 

Salary expenditure details: 
 

 Number Salary Range 

Supervisor Well 1 6000 

Supervisor 

construction 

1 6000 

Pump Operator 1 3000 

   

 

 

 Please provide details of the fixed costs of your project for the next three years. 

 No Such. 

 

  

 

 

 

 

 

 

 

 

 

 



   Asha for Education 

c/o ASUC Office of Student Affairs 

University of California 

400 Eshleman Hall, MC 4500 

Berkeley, CA 94720-4500 

Project Proposal  10of 10 

 
 

What amount are you requesting from Asha, and for what specific purpose? 
 

Line Item Amount 
One time / 

Annual 

For year 2011-12   

Renovation of wells 375000 One time 

Supervisor well renovation 12000 One time 

Fund for initiating Advocacy with the government 

authorities (Total 20 nos. meeting for mobilizing 

with the community people and government 

authority like BDO, DM etc.) for inclusion such 

model on Annual plan of Gram Panchyat.) 

 20000 One time 

   

Boring 150000 One time 

Electric Connection and pump room 80000 One time 

Motor and accessories 100000 One time 

Community water pipe line with fittings 70000 One time 

Supervisor construction (boring & Drinking water) 

who will be named as Pump  Water  after 

construction of Multipurpose boring tube well and 

he discharge duties minimum 16 hours a day( if 

necessary two person will be involve. After one year 

no fund is needed for him from any external sources. 

72000 One time 

TOTAL FOR 2011-12 879000  

 

TOTAL AMOUNT REQUESTED FOR ONE YEAR RS. : 879000. 00 

 

 
BREAKDOWN OF TOTAL AMOUNT BY SUB-PROJECT 

 

Relief measures & long-term tube well boring 

TOTAL costs 
Amount 

One time / 

Annual 

For year 2011-12   

Renovation of wells: TOTAL AMOUNT 4,07,000 One time 

Drilling bore wells: TOTAL AMOUNT 4,72,000 One time 

TOTAL FOR 2011-12 8,79,000 One time 

 


