




· Introduction.

· Program Goal 

· Specific objectives 

· PART- 1

· Outcome in terms of Quantitative changes (After 2nd quarter progress):

· Pre Primary Education Centre

· Primary Education Centre

· Right to Development.

· Right to Protection.

· Right to Survival.

· Holiday Camp

· Network Activities:

· Major Achievements:

· Other Activities.

· In- house Training / Meeting / Workshop

· Outside Training / Meeting / Workshop

· CASE STUDY: -

· PART- 2: IMPACT INDICATORS

·  INTRODUCTION: - Education is the process of receiving or giving systematic instruction, especially at a school or institution. This is an activity that imparts knowledge. Like previous quarter in 2nd Quarter the main goal of the program was education through triangular relationship among – the Child, the Teacher and the Community. Through the proper knowledge of correct social behaviour, awareness building can be done among community. Awareness of the parent about the importance of education of children is very much necessary for any sustainable education programme. So, in any sustainable educational program, the participation of community and teachers is must.
· PROGRAMME GOAL: 


· Specific objectives:- 

· Ensure Children Rights for their Socio-education- cultural Development.
· A Child of the age group of (0—18) yrs should be considered as a child.
· The basic Health Programme should cover all Children.
· An Appropriate and systematic Educational Network should built in entire district along with a sustainable Coordination with the rural people and all other parts of the society.
· Campaign on Common School System (CSS) in every pocket of working areas.

· About Pre- Primary Education Centre.

· About Primary School
· About Developmental Rights

· About Survival Rights

· About Protection Rights

· Holiday Camp.


1.BAGMUNDI: - 09 children have been mainstreamed into Primary School from this centre. More interests are seen among the parents. Other than our 19 students some quite elder children came to the school to study. 

2. GHORABANDHA:- 38 children have been mainstreamed into Primary School from this centre. Parents are showing more interest. They often ask the teachers to fill up the form of having birth certificate.  
3. SINDRI: - 16 children have been mainstreamed into Primary School. Parent always attends the parent –meeting. One Heath Camp for Women was organized on 07.09.2003.
4. RERENGTARN: - 20 children have been mainstreamed into Primary School from this centre. Parents are more active in this centre.

5. BARUAJARA:  On August 2003 the student strength of this school was 29. In September 28 children were mainstreamed into Govt. Primary School. So, as the total no of the students came down to 1, it was decided after discussion with community and Mandra Lions Club to start a new centre at JHILINGTARN, which is 1.5 km from Baruajara and now at Jhilingtarn the total number of students are 26. (B-10, G- 16).

6. BURDA:  05 children have been mainstreamed into Primary School from this centre.
7. LAHARIA: 24 children were mainstreamed in to Govt Primary School. Lack of involvement of parent is also seen among parents.
8. BONGADA: - 14 children have been mainstreamed into Primary School from this centre. Centre is running well. Due to some illness of the children percentage of attendance was low.

9. AYODHYA: - As entire children (27) have been mainstreamed, the centre is now in pause situation. The main work is now to mainstreamed the other children who are either dropped out or not going to school.

10. BELA: As one parents established in other village, the number of children reduced from 22 to 21. Mainly most of the students belongs to the ‘SABAR’ community, but recently other than Sabar children started to come in the centre.

11. SIRGI: - Community is showing more interest on education of their children. Community included the Teacher of the Pre –Primary school into their Village Education Committee. (VEC).

	Sl. No
	Name of the Centre
	Students
	Average Attend.
(In %) / Month
	Average Working Days (%)
	Animators

(Teachers)
	Grade

	
	
	Boy
	Girl
	Total
	Boy
	Girl
	
	Trained
	Un-trained
	

	1
	BAGHMUNDIH
	09
	10
	19
	80
	85
	100
	2
	--
	A

	2
	GHORABANDHA
	26
	30
	56
	37
	35
	100
	2
	--
	B

	3
	SINDHRI
	28
	22
	50
	68
	58
	100
	2
	--
	A

	4
	RERENGTANR
	17
	16
	33
	67
	67
	100
	2
	--
	B

	5
	BARUAJARA
	10
	19
	29
	45
	43
	98
	2
	--
	B

	6
	BURDA
	15
	21
	36
	67
	75
	97
	2
	--
	B

	7
	LAHARIA
	22
	12
	34
	36
	73
	100
	1
	1
	B

	8.
	 BONGADA
	30
	07
	37
	62
	77
	90
	2
	-
	A

	9.
	SIRGI
	11
	08
	19
	67
	80
	96
	--
	1
	B

	10.
	BELA
	13
	09
	22
	58
	58
	95
	--
	1
	B

	
	Total
	181
	154
	335
	
	
	
	
	
	


This Primary School is daily in progress. Parents are showing interest. Half yearly examination was also done.

	Sl. No
	Name of the Centre
	Students
	Average Attend.
(In %) / Month
	Average Working Days (%)
	Animators

(Teachers)
	Grade

	
	
	Boy
	Girl
	Total
	Boy
	Girl
	
	Trained
	Un-trained
	

	1
	Aloke Kendra Primary School, Bagmundi.
	19
	09
	28
	92
	95
	100
	--
	3
	B



                                                                          One Training for Animator (Teacher) by VERS is very much necessary .At present those Animators are working, are trained by MLC.

OUTCOMES IN TERMS OF QUANTITATIVE CHANGES AFTER 2ND QUARTER (JULY—SEP’03)

DEVELOPMENT RIGHTS

	 Sub
	Parameter
	Yearly Tar

get
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieve
	T
	A
	T
	A
	T
	A
	
	

	EDUCAT

I

ON
	1. No of Pre-Primary center run by the Orgn.
	11
	
	11
	 
	11
	11
	
	
	
	It’s an ongoing process.
	

	
	2. No of Non formal centers for school drop outs
	NA
	
	--
	
	
	
	
	
	
	
	

	
	3. No of children attended by the Non- Formal centres.
	NA
	
	--
	
	
	
	
	
	
	
	

	
	4. No of children covered under Pre –Primary.
	550
	
	433
	
	335
	350
	
	
	
	Met with parents of the children.
	

	
	5. No of children from Pre- Primary center admitted to Primary School
	177
	
	87
	
	177
	
	
	
	
	According to Govt. Primary School admission session.
	Some children can’t to continue due to poverty.

	
	6. No of children (5- 18 yrs) going to formal school.
	5269
	
	
	
	3440
	
	
	
	
	
	Some children drop out from the school. 

	
	7. No of village with 100% enrollment
	2
	--
	--
	
	--
	01
	
	
	
	Activities ongoing.
	Lack of involvement of community.

	
	8. No of Govt. Primary schools interface initiated.
	199
	
	30
	
	  29
	33
	
	
	
	Met & discussion with the Teachers.
	Non-availability of teachers.

	
	9. No of Govt. Primary School Activated.
	14
	
	02
	
	 02
	02
	
	
	
	Rerengtarn & Ghorabandha
	Lack of interest of teachers

	
	10. No of local education committee (LEC). (For Pre-Primary) formed.
	11
	
	
	
	09
	02
	
	
	
	Meeting with the LEC.
	Lack of awareness of the necessity of LEC.


DEVELOPMENT RIGHTS

	Sub
	Parameter
	Yearly Target
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity / Any Plan.
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieved
	T
	A
	T
	A
	T
	A
	
	

	EDUCAT

I

ON 
	11. No of local education committee activated.
	09
	
	
	
	05
	02
	
	
	
	Capacity Building through empowerment. Meeting & discussion.
	Villagers have no so time during the cultivation period.

	
	12. No of Panchayat initiated.
	77
	
	09
	
	13
	33
	
	
	
	Discussion. 
	Have

	
	13. No of Panchayat activated in education issues.
	04
	
	
	
	01
	01
	
	
	
	Bagmundi
	Lack of capacity building of villagers. 

	
	14. No of village education committee interface initiated.
	66
	
	
	
	23
	22
	
	
	
	Meet and discussion 
	Lack of knowledge on the importance of VEC.

	
	15. No of village education committee activated.
	05
	
	
	
	02
	02
	
	
	
	Rerengtarn, Bagmundi
	Lack of capacity building of villagers. 

	
	16. House hold visit
	5400
	
	959
	
	981
	1000
	
	
	
	Visit house holds
	Non-availability of householder.

	NETWORK
	17. No of local organization/ Club activated through network
	15
	
	
	
	03
	04
	
	
	
	Rerengtarn, Bagmundi, Ghorabandha.

Met & discussion.
	Lack of capacity building of club members.

	
	18. Coordination with orgn. / Club.
	88
	
	02
	
	08
	10
	
	
	
	Met with club members.
	Non-availability of club members.

	
	19. Block Meeting
	01
	
	
	
	
	01
	
	
	
	Would be done on 14.11.03
	

	
	20. Rural Rally
	11
	
	
	
	
	11
	
	
	
	On 14.09.03
	

	
	21.Campaigning with Poster, walling, hat prachar etc.
	11
	
	
	
	
	11
	
	
	
	On 14.09.03
	

	
	22.Visit with the State Organization
	
	
	
	
	
	
	
	
	
	
	

	
	23. State Convention 
	01
	
	
	
	
	01
	
	
	
	On 3rd Qrt
	

	
	24. National Convention
	01
	
	
	
	
	01
	
	
	
	On 16th to 18th Oct.’03
	


SURVIVAL RIGHTS

	Sub
	Parameter
	Yearly Target
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity / Any Plan
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieve
	T
	A
	T
	A
	T
	A
	
	

	HEALTH AWARENESS
	1. No of children have birth registration certificate (0-14 yrs)
	175
	
	32
	
	02
	15
	
	
	
	Communicating with Panchayat, guardians. 
	It takes time to efidevit.

	
	2. No of children attended by health check up clinics

 (0-14yrs)
	100%
	
	307
	
	127


	180
	
	
	
	Communicating with the health centre.
	Lack of knowledge about the importance of check up

	
	3. No of children (0-5yrs) fully immunized.
	100%
	
	
	
	24
	24
	
	
	
	Communicate with HC
	

	
	4. No of pregnant mother covered under health care.
	100%
	
	96
	
	31
	96
	
	
	
	Communicate with HC
	Careless about health care.

	
	5. No of mother covered under immunization.
	100%
	
	84
	
	31
	84
	
	
	
	Communicate with HC
	

	
	6. No of eligible couple practices family planning measures.
	100%
	
	135
	
	142
	142
	
	
	
	Communicate with HC
	

	
	7. No of Panchayat interface initiated.
	33
	
	09
	
	16
	18
	
	
	
	Meet and discussion 
	Due to new formation of commt.

	
	8. No of Panchayat active in health issues.
	04
	
	--
	
	--
	02
	
	
	
	
	

	
	9. No of Mahila Samities active in health issues.
	
	
	
	
	
	
	
	
	
	
	

	
	10. No. Of health center interface initiated.
	11
	
	
	
	11
	11
	
	
	
	Regularly visit
	

	
	11. No of health center active.
	04
	
	
	
	--
	01
	
	
	
	Visit regularly
	  Lack of time of HW

	
	12. Communicate with health worker (HW)
	170
	
	33
	
	34
	35
	
	
	
	Met with HW.
	Non-availability of HW.

	
	13. No of Health meeting
	44
	
	--
	
	04
	10
	
	
	
	Met & discussion.
	  Lack of time of HW

	
	14. Meeting with health committee.
	33
	
	--
	
	--
	11
	
	
	
	Process is ongoing
	Lack of time of HC

	
	15. No of local orgn. Activated through network.
	11
	
	--
	
	--
	02
	
	
	
	Process is ongoing
	Lethargy of the local organization.


PROTECTION RIGHTS

	Sub
	Parameter
	Yearly Target
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity / Any Plan
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieved
	T
	A
	T
	A
	T
	A
	
	

	
	1. No of child labour

 (5-18yrs)
	
	
	
	
	
	
	
	
	
	
	

	
	2. No. of village declared child labour free (upto 14 yrs)
	02
	
	--
	
	--
	01
	
	
	
	Activities ongoing
	

	
	3. No of differently abled children with identity card. 
	 
	
	
	
	
	
	
	
	
	
	

	
	4. No of Self Help Group formed.
	
	
	
	
	
	
	
	
	
	
	

	
	5. No of Panchayat interface initiated.
	01
	
	--
	
	--
	
	
	
	
	Activities ongoing
	

	
	6. No of Panchayat activated in protection issues.
	
	
	
	
	
	
	
	
	
	
	

	
	7. No of local orgn.   Activated through network.
	04
	
	
	
	--
	01
	
	
	
	Process ongoing.
	



Holiday camp was started on June 2003 with 14 Govt. Primary School of Bagmundi circle II with an objective to reduce the drop out children of class III & IV from school. These camps are showing quite positive impact. As a result of these camps a positive attitude are seen among the teachers. They are taking responsibility and that why the interest of the children are increasing day by day. From starting it was decided to organize Holiday camp and   Follow up in alternative months. So, in 2nd Quarter one Holiday Camp on August and two Follow up camps on July and September have been organized respectively.

But, it was observed that during the Follow up camp on working days, teachers were facing some problems of tackling the entire students of the school. (In holiday camp only student of class III & IV attend the camp).

NETWORK ACTIVITIES

NETWORK ACTIVITIES ON 2ND QUARTER (JULY – SEP 2003)

BY MANDRA LIONS CLUB, BAGMUNDI, PURULIA.

	Sl No.
	Date
	Venue 
	Programme/Issue
	Discussion 
	Organized by
	Participants 
	Remarks 

	1
	06.07.2003
	Rerengtarn
	What is WBEN
	Discussion with the club member about WBEN
	Mandra Lions Club.
	15
	

	2.
	07.07.2003
	Neheu Yuva Kendra, Purulia.
	VEC. CSS, WBEN
	Discussion with Mr R.S.Naskar of NYK, Purulia.
	
	
	

	3.
	13.07.2003
	Bagmundi
	On SSK
	About Sishu Sikshs Kendra.
	Mandra Lions Club.
	19
	

	4.
	20.07.2003 21.07.2003
	Kolkata
	VEC, SSK, 
	Details discussion.
	
	
	

	5.
	13.08.2003
	Bagmundi High School, Purulia
	Importance of CSS (Common School System) in India.
	Discussion on CSS and the importance of CSS in present situation. The impact of LPG (Liberization, Privatization and Globalization) in near future. The impact of Sarba Siksha Abhizan(SSA) and the importance of Sishu Siksha Kendra (SSK).
	Deptt. Of Primary Education,

Govt of WB, 

 
	312

(Teachers & members of 132 schools)
	All participants appreciate the importance of CSS.

	6.
	15.08.2003
	Bagmundi, Purulia
	About WBEN & CSS.
	Discuss about WBEN and the importance of understanding the DPEP. The necessary of CSS in education policy. The harmful impact of LPG on education system.
	Mandra Lions Club, Bagmundi, Purulia.
	31
	Members want to meet again to discuss

	7.
	16.08.2003
	Mohukodor village, Jhalda II
	Importance of CSS in present situation.
	What is CSS? What is its importance? 
	Mandra Lions Club, Bagmundi,
	22
	Rural people want CSS  as they can’t cope up with LPG.

	8.
	18.08.2003
	Jhalda II Block
	Meeting on CSS
	Discussion on INHP. Associated with INHP the importance of CSS was also discussed.
	Mandra Lions Club, Bagmundi,
	23
	

	9.
	24.08.2003
	Rerengtar, Bagmundi
	Role of VEC on CSS
	Role of VEC.  The actual activities of VEC. Importance of CSS. And the role of VEC on CSS.
	Mandra Lions Club, Bagmundi,
	15
	Need Capacity Building of VEC


NETWORK ACTIVITIES ON 2ND QUARTER (JULY – SEP 2003)

BY MANDRA LIONS CLUB, BAGMUNDI, PURULIA.

	Sl No.
	Date
	Venue 
	Programme/Issue
	Discussion 
	Organized by
	Participants 
	Remarks 

	10.
	04.09.2003
	Ghorabandha, Bagmundi
	Role of WBEN in CSS. 
	What is WBEN? What is CSS? Importance of CSS. Role of WBEN in CSS.
	Mandra Lions Club, Bagmundi,
	33
	

	11.
	05.09.2003
	Laharia, Bagmundi
	Necessary of CSS.
	Details of CSS. Impact of LPG on rural life. Impact of Privatization on Rural Education System.
	Mandra Lions Club, Bagmundi,
	58
	Due to Poverty Rural people do not want Privatization 

	12.
	07.09.2003
	Bagmundi High School, Purulia
	Block Forum Formation on CSS
	Discuss about CSS and the importance of CSS on our present India. Form a Block Forum on CSS. Discussed on LPG and its impact on future.
	Mandra Lions Club, Bagmundi,
	31
	Agreed to form a network to spread the idea of CSS.

	13
	08.09.2003
	Bagmundi 
	Meeting on CSS
	What is CSS? What is its importance? 
	Mandra Lions Club, Bagmundi,
	22
	Rural people have more interest on CSS rather than urban people.

	14.
	08.09.2003
	Jhargram 
	Perspective Building Workshop on CSS
	Role of WBEN in CSS. Feasibility of CSS in India. Role of Teachers in CSS. Impact of LPG in CSS. Role of Govt in CSS.
	WBEN, Paschim Midnapore & Jana Siksha Prasar Samity, Jhargram
	6 from MLC
	Impact of Privatization will hinder the CSS.

	15.
	11.09.2003 12.09.2003
	Baruipur
	CSS
	Details on CSS
	
	
	


    MAJOR ACTIVITIES
  In this 2nd Quarter one Base Line Survey has been completed for the new intervened Jhalda II Block. The new 6 intervened villages are as follows;- 

1. Chatambari.
2. Begunkodar.
3. Supurdih-Brindabanpur 4. Murguma

5. Mamudih

6.Laxipur  

The Base line survey of these 6 villages has been completed but the compilation of the data are on process. It would be completed very soon. Only some importance data are given below.

BASE LINE SURVEY OF JHALDA II BLOCK ( 6 VILLAGES)

	Sl no.
	Survey on 
	Chatambari

Village
	Begunkodar

Village
	Supurdih –Brindabanpur
	Murguma
	Mamudih
	Laxipur

	1.
	House holds
	228
	774
	116
	352
	94
	60

	2.
	Population
	1260
	4631
	252
	2339
	507
	282

	3.
	(0 – 5 yrs) Boys
	83
	351
	20
	201
	43
	19

	4.
	(0 – 5 yrs) Girls
	74
	309
	23
	188
	38
	22

	5.
	School going

(0 – 5 yrs) Boys
	18
	193
	04
	127
	06
	09

	6.
	School going

(0 – 5 yrs) Girls
	27
	178
	04
	98
	05
	08



   OTHER ACTIVITIES

IN-HOUSE TRAINING / WORKSHOP / MEETING

	Sl. No
	PROGRAMME
	VENUE
	DATE /

DURATION
	PARTICIPANTS
	RESOURCE GROUP

	1
	Planning & Discussion
	MLC Meeting Hall
	04.07.2003
	Ext-worker-14, Sup-1, Motivator-1
	MLC Sup, Motiv

	2
	Staff meeting
	MLC Meeting Hall
	23.07.2003
	PC,Moti-2, Supv-2,Acc-2
	MLC-PHolder

	3
	Meeting on CSS & LPG
	Bagmundi H School
	15.08.2003
	Project Holder, Motivator
	PH

	4
	Monthly Teachers meeting
	MLC Meeting Hall
	2 days
	Ext- worker-19, Motiv-1, Supv-2, PH
	PH

	5
	Mental Health & Pedagogy
	MLC Meeting Hall
	20.8.2003
	Ext- worker –19, -
	 Edu Sup

	6
	Work Shop on CSS, SSK, MSK
	MLC Meeting Hall
	22.08.2003
	Ext- w- 18, Sup-2, CO,
	PH

	7. 
	Meeting on Block Forum Formation (CSS)
	Bagmundi HS School, 
	07.09.2003
	Member-31. 
	MLC- PH

	8.
	Village meeting
	Begunkodor (Jhalda)
	16.09.2003
	Villagers-31
	CRY & MLC 

	9.
	Village Meeting
	Rerengtarn
	16.09.2003
	Villagers-23
	CRY & MLC

	10.
	Core Group Meeting
	MLC Meeting Hall
	17th & 18th Sep
	Core Group of MLC & CRY team.
	CRY & MLC


OUT SIDE TRAINING /WORKSHOP / SEMINAR / MEETING
	SL NO
	Name of the T/ W /S / M
	VENUE
	DATE / DURATION
	PARTICIPATION
	RESOURCE GROUP 

	1
	Workshop on Innovative Pedagogical Approaches on Elementary Education.
	S. N. Bose N C B Science, Kolkata.
	17th to 19th Aug ‘03
	Program Coordinator

Education Supervisor
	Science Communicator Forum. Kolkata.

	2.
	Micro Finance Refresher Course
	Science Centre, Purulia
	25.08.2003
	Program Coordinator
	NABARD, Credit-Watch.

	3
	Educational Network Meeting
	SSDC
	2nd & 3rd Sep 2003
	Project Holder
	WBEN

	4.
	Meeting on CSS 
	Jhargram 
	8th September 2003
	PH, Motivator-2, 

P Cood, Supv.
	WBEN, W Midnapore

	5.
	Educational Network Meeting
	Pally Unnayan Samity
	11th & 12th Sep 2003
	PH, Motiv-1, FM-3
	WBEN

	
	Work shop on Mental Health & Life Skill Education
	Don Bosco , Kolkata
	16th & 17th Sep 2003


	Edu Sup-2. 

Ext –Worker –1
	Mon Foundation



COMMUNITY PARTICIPATION

 By this process it can be understand the perception of organization on participation of community in a meeting.

COMMUNITY PARTICIPATION ON VILLAGE MEETING

	SL NO
	Type of the

Meeting
	Topic discussed
	Venue
	Expected Participation
	Participation

 
	% of Attendance

	
	
	
	
	
	Male
	Female
	Total
	

	1
	Village Meeting
	Importance of CSS in Present situation
	Mahukodor, Jhalda
	60
	47
	--
	47
	78%

	2. 
	
	Role of VEC on CSS
	Rerengtarn
	30
	15
	02
	17
	56%

	3.
	
	Role of WBEN in CSS
	Ghorabandha
	50
	29
	04
	33
	66%

	4.
	
	Necessary of CSS
	Laharia
	60
	46
	12
	58
	96%

	5. 
	
	Meeting on CSS.
	Bagmundi
	30
	18
	04
	22
	73%


CASE STUDY.

1a. BIRBHADRA CHALAK: - Birbhadra is son of Late. Manik Chalak.He was admitted in Bagmundi Pre-Primary Centre in 1994 April. Now he is studying in class VIII in Bagmundi High School. According to Smt. Abha Singh, the then teacher (now also), Bir was very shy in nature but he has some creativity skill from childhood. His father passed away when he was very little. He also loosed his brother last year. So, reality makes the shy Bir to mature “BIR” in his teenage. He helps his mother in every step. Bir want to continue his study as far as possible but he did not know how far it would continue! He is grateful to the pre- primary school from where he has got his basic education.   His future plan is to establish very soon to support his family.

1b. TUMPA SINGH: - Tumpa is daughter of Late. Radha Gobinda Singh. She was admitted in Bagmundi Pre-Primary centre in 1994 April. She was charming in nature and polite in behavior. Mrs. Abha Singh, her teacher was describing her nature. She was sincere in study. She was good in sports. As her father is no more, her mother was telling about Tumpa. Now Tumpa is a student of class VIII in Bagmundi High School. Tumpa is now a teenage girl; she can now understand the importance of education in her life. She can remember the day in Pre- Primary School. She will never forget her teacher, Abha Singh. Now as she is a student of class VIII, she wants to pass Madhyamik Examination with good marks. She wants to study more. No, now she has no any future plan. 

1 c. Sagar Singh: - Son of Sri. Sandip Singh. Sagar Singh was admitted in Bagmundi Pre-Primary Centre in 1996 April. According to Mrs. Abha Singh, he was medium in study. He was very shy. He also has an affinity to sports. Now he is studying in class V in Bagmundi High School. Now, Sagar is quite mature and not so shy. He wants to continue his study as far as possible. He has no certain future plan but he wants to get job to support his family in future.

PART- II

IMPACAT INDICATORS

SURVIVAL RIGHTS
	
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	a. Direct Action with Children
	1
	Under 5 mortality reduced.

(No. Of Death case).
	 
	05
	00
	
	

	
	2
	Pregnant women covered under health check – ups
	138
	96
	31
	
	

	
	3
	Pregnant women covered under immunization
	138
	84
	31
	
	

	
	4
	Pregnant mother received supplementary nutrition
	138
	
	
	
	

	
	5
	Health check ups for children (0- 5 years)
	2249
	267
	307
	
	

	
	6
	Common diseases reduce   (Malaria & Diarrhea)
	
	03
	02
	
	

	
	7
	Occupational health problems reduced among children
	
	04
	02
	
	

	
	8
	New birth gets registered
	460
	32
	02
	
	

	
	8A
	Male
	
	19
	01
	
	

	
	8B
	Female
	
	13
	01
	
	

	
	9
	Old and new birth gets registered
	
	56
	
	
	

	
	9A
	Male 
	
	29
	
	
	

	
	9B
	Female
	
	27
	
	
	

	
	
	
	
	
	
	
	

	b. Action with community
	10
	Health committee formed
	
	04
	--
	
	

	
	11
	Health committee active village
	
	01
	01
	
	

	
	12
	Local Dai trained
	15
	17
	--
	
	

	
	13
	PHC and sub center activated
	HC-3, SHC-3, PHC-1
	PHC-1
	SHC-1
	
	

	
	14
	New PHC and sub center demanded
	
	
	
	
	

	
	15
	Men covered under birth control
	743
	67
	71
	
	

	
	16
	Women covered under birth control
	
	67
	71
	
	

	
	
	
	
	
	
	
	

	c. Strengthening Local Self-Governance
	17
	Panchayat having health committee
	
	07
	09
	
	

	SURVIVAL RIGHTS
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	18
	Panchayat active in health issues
	
	
	03
	
	

	
	19
	Panchayat passed resolution demanding health rights
	
	
	
	
	

	
	20
	Panchayat having increased financial allocation on health
	
	
	
	
	

	d. Networking and macro policy
	21
	Organization active in local network working on health issue 
	
	
	
	
	

	
	22
	Network active in survival issue
	
	
	
	
	

	
	23
	Network analyze macro policy on survival
	
	
	
	
	

	
	24
	Organization with strong govt. interface
	
	
	
	
	

	II. DEVELOPMENT RIGHT
	
	
	
	
	
	
	

	a. Direct Action with Children
	25
	Children covered through pre-primary centers.
	2249
	433
	335
	
	

	
	25A
	Male
	
	237
	181
	
	

	
	25B
	Female
	
	196
	154
	
	

	
	26
	Children covered through NFE     Male- 

 Female -
	
	
	
	
	

	
	27
	% of children from minorities and dalits get benefited through pre-primary and NFE
	
	38%
	41%
	
	

	
	28
	No. of pre-primary and NFE supported
	
	11
	11
	
	

	
	29
	100% enrollment villages through formal school
	0
	02
	01
	
	

	
	30
	Villages with 100% enrollment through education program
	
	
	
	
	

	
	31
	Formal schools with 100% retention
	
	
	
	
	

	*Caste wise data to be maintained at regional level
	32
	Children mainstreamed sex and caste wise* 
	2249
	87
	177
	
	

	
	32A
	Male
	1130
	40
	80
	
	

	
	32B
	Female
	1119
	47
	97
	
	

	
	33
	Disabled children supported
	1
	
	
	
	

	
	33A
	Male
	1
	
	
	
	

	
	33B
	Female
	
	
	
	
	

	
	34
	Disabled children mainstreamed
	
	
	
	
	

	II. DEVELOPMENT RIGHT
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	34A
	Male
	
	
	
	
	

	
	34B
	Female
	
	
	
	
	

	
	35
	Formal school having provisions/ facilities for inclusive education for the disabled children
	
	
	
	
	

	Sectors
	I. No.
	Impact Indicators
	
	
	
	
	

	
	
	
	
	
	
	
	

	b. Action with community
	36
	No. of pre-primary (balwadi) and NFE teachers trained
	0
	18
	17
	
	

	
	37
	Government Primary Schools Reactivated
	
	NA
	02
	
	

	
	38
	Demanding new govt. schools and classes
	
	
	
	
	

	
	39
	Govt. teachers trained 
	
	
	
	
	

	
	40
	Para teachers placed in govt. schools:
	
	
	
	
	

	
	40A
	Male 
	
	
	
	
	

	
	40B
	Female 
	
	
	
	
	

	
	41
	Schools with active local education committee
	
	11
	11
	
	

	
	42
	Govt. school with active Panchayat VEC
	
	06
	06
	
	

	
	43
	CBOs active in education campaign 
	
	07
	07
	
	

	
	44
	Education BLD in place
	
	Yes 
	Yes 
	
	

	
	45
	Partners with strong community mobilization
	
	Yes 
	Yes 
	
	

	
	46
	CBO active villages development
	
	07
	07
	
	

	
	47
	No. Of communities involved in action/ movement on other pre-dominant issues in relation to demanding education right
	
	04
	04
	
	

	
	
	
	
	
	
	
	

	c. Strengthening Local Self-Governance
	48
	Partners with active govt. interface on education
	
	01
	01
	
	

	
	49
	Partners initiated Panchayat interface on education rights
	
	01
	01
	
	

	
	50
	Panchayat resolution demanding education rights
	
	 
	 
	
	

	II. DEVELOPMENT RIGHT
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	51
	VEC active Panchayat
	
	01
	02
	
	

	
	52
	Panchayat having increased financial allocation on education
	
	
	
	
	

	d. Networking and macro policy influencing
	53
	Organization active in local network
	
	Yes 
	03
	
	

	
	54
	Organization formed a local network
	
	
	01
	
	

	
	55
	Organization analyses macro policies on education
	
	
	
	
	

	
	56
	Network analyses macro policies on education
	
	
	
	
	

	
	57
	Network active in education issue
	
	
	
	
	

	
	58
	Organization active in state network on education
	
	Yes 
	Yes 
	
	

	III. Protection Rights
	
	
	
	
	
	
	

	a. Direct Action with Children
	59
	Villages declared child labour free-up to 14 years
	
	
	01
	
	

	
	60
	Villages declared 90% child labour – up to 14 years
	
	
	
	
	

	
	61
	Villages declared 80% child labour free 
	
	
	
	
	

	
	62
	Villages declared child labour free-up to 18 years
	
	01
	01
	
	

	
	63
	Villages declared 90% child labour – up to 18 year
	
	
	
	
	

	
	64
	Villages declared 80% child labour free up to 18 years
	
	
	
	
	

	
	65
	Child labour covered under education program
	
	
	44
	
	

	
	65A
	Male
	
	
	22
	
	

	
	65B
	Female
	
	
	12
	
	

	
	66
	Child labour removed from workplace and mainstreamed 
	
	
	
	
	

	
	66A
	Male
	
	
	
	
	

	
	66B
	Female
	
	
	
	
	

	
	67
	Child labour removed from workplace and covered under NFE
	
	
	
	
	

	
	67A
	Male
	
	
	
	
	

	
	67B
	Female
	
	
	
	
	

	III. Protection Rights
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	68
	Child labour covered under NFE but not removed from workplace
	Laharia 
	44
	
	
	

	
	68A
	Male
	
	32
	
	
	

	
	68B
	Female
	
	12
	
	
	

	
	69
	Street children covered under education program
	
	
	
	
	

	
	69A
	Male
	
	
	
	
	

	
	69B
	Female
	
	
	
	
	

	
	70
	Street children under bridge schools
	
	
	
	
	

	
	70A
	Male
	
	
	
	
	

	
	70B
	Female
	
	
	
	
	

	
	71
	Street children mainstreamed 
	
	
	
	
	

	
	71A
	Male
	
	
	
	
	

	
	71B
	Female
	
	
	
	
	

	
	72
	Street children provided institutional care
	
	
	
	
	

	
	72A
	Male
	
	
	
	
	

	
	72B
	Female
	
	
	
	
	

	
	73
	Street children home placed
	
	
	
	
	

	
	73A
	Male
	
	
	
	
	

	
	73B
	Female
	
	
	
	
	

	
	74
	Working children covered under education program
	
	
	
	
	

	
	74A
	Male
	
	
	
	
	

	
	74B
	Female
	
	
	
	
	

	
	75
	Working children removed from work force and mainstreamed
	
	
	
	
	

	
	75A
	Male
	
	
	
	
	

	
	75B
	Female
	
	
	
	
	

	
	76
	Working children covered under NFE but not removed from workforce
	
	
	
	
	

	
	76A
	Male
	
	
	
	
	

	
	76B
	Female
	
	
	
	
	

	
	77
	Working children covered under NFE and removed from workforce
	
	
	
	
	

	
	77A
	Male
	
	
	
	
	

	
	77B
	Female
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sectors
	I. No.
	Impact Indicators
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	78
	Sexually abused children covered under counseling and medical help
	
	
	
	
	

	
	79
	Sexually abused children covered under referral services
	
	
	
	
	

	
	80
	Sexually abused children provided legal support
	
	
	
	
	

	
	81
	Sexually abused children provided institutional care
	
	
	
	
	

	
	82
	Child prostitutes removed from prostitution
	
	
	
	
	

	
	83
	Child prostitutes brought under education programs
	
	
	
	
	

	
	84
	Child prostitutes brought under health program
	
	
	
	
	

	
	85
	Child prostitutes brought under NFE
	
	
	
	
	

	
	86
	Child prostitutes brought under mainstream education
	
	
	
	
	

	
	87
	Child prostitutes brought under/provided institutional care
	
	
	
	
	

	
	88
	Child prostitutes rehabilitated 
	
	
	
	
	

	
	
	
	
	
	
	
	

	b. Action with community
	89
	No. of communities involved in action/movement in other pre-dominant issues in relation to demanding protection right
	
	
	
	
	

	
	90
	CBO’s active in campaign against child labour
	
	
	
	
	

	
	91
	BLD on child labour in place
	
	
	
	
	

	
	92
	Partners with strong community mobilization
	
	
	
	
	

	
	93
	CBO active on village protection
	
	
	
	
	

	
	94
	No. of sessions conducted on CSA among the reference group
	
	
	
	
	

	
	
	
	
	
	
	
	

	c. Strengthening Local Self-Governance 
	95
	Partners with active govt. interface on the problem of protection right
	
	
	
	
	

	
	96
	Partners initiated Panchayat interface on child labour problem
	
	
	
	
	

	
	97
	Panchayat resolution demanding protection rights for children
	
	
	
	
	

	
	98
	More financial allocation at Panchayat on livelihood issue for adult
	
	
	
	
	

	
	
	
	
	
	
	
	

	d. Networking and macro policy influencing
	99
	Organization active in local network
	
	
	
	
	

	
	100
	Organization formed a local network
	
	
	
	
	

	
	101
	Network active on child labour issues
	
	
	
	
	

	
	102
	Network analyze macro policies on child labour
	
	
	
	
	

	
	103
	Organization with strong govt. interface 
	
	
	
	
	

	
	104
	Organization active in state network on protection
	
	
	
	
	







· Introduction.

· Program Goal 

· Specific objectives 

· PART- 1

· Outcome in terms of Quantitative changes (After 3rd quarter progress):

· Pre Primary Education Centre

· Primary Education Centre

· Right to Development.

· Right to Protection.

· Right to Survival.

· Holiday Camp

· In- house Training / Meeting / Workshop

· Outside Training / Meeting / Workshop

· Community Participation

· Contribution of Community

· Network Activities

· Core Group activities.

· CASE STUDY

· PART- 2: IMPACT INDICATORS

·  INTRODUCTION: - Early childhood education in India is suffering from deficiencies of some proper procedure. On the one hand, millions of young children in lower income groups, especially rural and girl children, comprising nearly 40% of first grade entrants never complete primary school. Even among those who do, poorly qualified teachers, very high student-teacher ratios, inadequate teaching materials and outmoded teaching methods result in a low quality of education that often imparts little or no real learning. It is not uncommon for students completing six years of primary schooling in village public schools to lack even rudimentary reading and writing skills.
· PROGRAMME GOAL: 


· Specific objectives:- 

· Ensure Children Rights for their Socio-education- cultural Development.
· A Child of the age group of (0—18) yrs should be considered as a child.
· The basic Health Programme should cover all Children.
· An Appropriate and systematic Educational Network should built in entire district along with a sustainable Coordination with the rural people and all other parts of the society.
· Campaign on Common School System (CSS) in every pocket of working areas.
· Organize Holiday Camp to reduce the number of drop out children from school 

· About Pre- Primary Education Centre.

· About Primary School
· About Developmental Rights

· About Survival Rights

· About Protection Rights

· Holiday Camp.


	Sl. No
	Name of the Centre
	Students
	Average Attend.
(In %) / Month
	Average Working Days (%)
	Animators

(Teachers)
	Grade

	
	
	Boy
	Girl
	Total
	Boy
	Girl
	
	Trained
	Un-trained
	

	1
	BAGHMUNDIH
	10
	10
	20
	93
	80
	94
	2
	--
	B

	2
	GHORABANDHA
	20
	21
	41
	57
	46
	92
	2
	--
	A

	3
	SINDHRI
	31
	20
	51
	65
	60
	92
	2
	--
	B

	4
	RERENGTANR
	14
	18
	32
	54
	79
	90
	2
	--
	A

	5
	JILINGTARN
	11
	25
	36
	85
	78
	85
	2
	--
	B

	6
	BURDA
	12
	23
	35
	70
	74
	90
	2
	--
	A

	7
	LAHARIA
	24
	29
	53
	98
	85
	89
	1
	1
	B

	8.
	 BONGADA
	28
	10
	38
	75
	-
	85
	2
	-
	A

	9.
	SIRGI
	09
	11
	20
	50
	60
	90
	--
	1
	B

	10.
	BELA
	14
	09
	23
	63
	81
	80
	--
	1
	B

	
	Total
	173
	176
	349
	71
	64
	
	
	
	


A positive attitude has been observed among the parents toward this Primary School. Children showed their interest to their study. 

	Sl. No
	Name of the Centre
	Students
	Average Attend.
(In %) / Month
	Average Working Days (%)
	Animators

(Teachers)
	Grade

	
	
	Boy
	Girl
	Total
	Boy
	Girl
	
	Trained
	Un-trained
	

	1
	Aloke Kendra Primary School, Bagmundi.
	17 
	 09
	26
	90 
	96
	100
	--
	3
	B


OUTCOMES IN TERMS OF QUANTITATIVE CHANGES AFTER 3rd QUARTER (OCT – DEC ’03)
DEVELOPMENT RIGHTS

	 Sub
	Parameter
	Yearly Tar

get
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieve
	T
	A
	T
	A
	T
	A
	
	

	EDUCAT

I

ON
	1. No of Pre-Primary center run by the Orgn.
	11
	
	11
	 
	11
	11
	10
	10
	
	All students of Ayodhya school have been mainstreamed; hence the centre is now in pause situation.
	

	
	2. No of Non formal centers for school drop outs
	NA
	
	--
	
	
	
	
	
	
	
	

	
	3. No of children attended by the Non- Formal centres.
	NA
	
	--
	
	
	
	
	
	
	
	

	
	4. No of children covered under Pre –Primary.
	550
	
	433
	
	335
	350
	349
	350
	
	Regular guardian meetings. 
	

	
	5. No of children from Pre- Primary center admitted to Primary School
	177
	
	87
	
	177
	
	
	
	
	
	

	
	6. No of children (5- 18 yrs) going to formal school.
	5269
	
	
	
	3440
	
	3440
	
	
	
	Some children drop out from the school. 

	
	7. No of village with 100% enrollment
	2
	--
	--
	
	--
	01
	
	
	
	Activities ongoing.
	Lack of awareness of parents about the importance of education.

	
	8. No of Govt. Primary schools interface initiated.
	199
	
	30
	
	  29
	33
	30
	30
	
	Met & discussion with the Teachers.
	Non-availability of teachers.

	
	9. No of Govt. Primary School Activated.
	14
	
	02
	
	 02
	02
	01
	02
	
	Bagmundi 
	Lack of interest of teachers

	
	10. No of local education committee (LEC). (For Pre-Primary) formed.
	11
	
	
	
	09
	02
	02
	02
	
	Rerengtarn, Ghorabandha. Meeting with the LEC. 
	Lack of awareness of the necessity of LEC.


DEVELOPMENT RIGHTS

	Sub
	Parameter
	Yearly Target
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity / Any Plan.
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieved
	T
	A
	T
	A
	T
	A
	
	

	EDUCAT

I

ON 
	11. No of local education committee activated.
	09
	
	
	
	05
	02
	01
	
	
	Meeting & discussion Capacity Building through empowerment.
	Due to harvesting season villagers have no time.

	
	12. No of Panchayat initiated.
	77
	
	09
	
	13
	33
	20
	35
	
	Discussion. 
	 

	
	13. No of Panchayat activated in education issues.
	04
	
	
	
	01
	01
	
	
	
	Now process ongoing.
	Lack of time of Panchayat members.

	
	14. No of village education committee interface initiated.
	66
	
	
	
	23
	22
	04
	20
	
	Meet and discussion 
	Lack of knowledge on the importance of VEC.

	
	15. No of village education committee activated.
	05
	
	
	
	02
	02
	01
	02
	
	Ghorabandha 
	Due to harvesting season villagers have no time.

	
	16. House hold visit
	5400
	
	959
	
	981
	1000
	1365
	1000
	
	Visit house holds
	Non-availability of householder.

	NETWORK
	17. No of local organization/ Club activated through network
	15
	
	
	
	03
	04
	01
	03
	
	Jhalda

Met & discussion.
	Lack of capacity building of club members.

	
	18. Coordination with orgn. / Club.
	88
	
	02
	
	08
	10
	05
	05
	
	Sindri,Ghorabandha,

Bagmundi, Jhalda.
	Non-availability of club members.

	
	19. Block Meeting
	01
	
	
	
	
	01
	01
	02
	
	Jhalda.
	

	
	20. Rural Rally
	11
	
	
	
	
	11
	10
	10
	
	On 14th Nov 03
	

	
	21.Campaigning with Poster, walling, hat prachar etc.
	11
	
	
	
	
	11
	10
	10


	
	 On 14th Nov 03

(Children's day)
	

	
	22.Visit with the State Organization
	
	
	
	
	
	
	
	
	
	
	

	
	23. State Convention 
	01
	
	
	
	
	01
	
	
	
	 
	

	
	24. National Convention
	01
	
	
	
	
	01
	
	
	
	On 16th to 18th Oct.’03 in Delhi.
	


SURVIVAL RIGHTS

	Sub
	Parameter
	Yearly Target
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity / Any Plan
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieve
	T
	A
	T
	A
	T
	A
	
	

	HEALTH AWARENESS
	1. No of children have birth registration certificate (0-14 yrs)
	175
	
	32
	
	02
	15
	89
	52
	
	Communicating with Panchayat, guardians. 
	 

	
	2. No of children attended by health check up clinics

 (0-14yrs)
	100%
	
	307
	
	127


	180
	185
	185
	
	Communicating with the parents & health centre.
	Lack of knowledge about the importance of check up

	
	3. No of children (0-5yrs) fully immunized.
	100%
	
	
	
	24
	24
	171
	185
	
	Communicating with parents & HC
	

	
	4. No of pregnant mother covered under health care.
	100%
	
	96
	
	31
	96
	119
	119
	
	Communicating with HC & pregnant mother.
	Careless about health care.

	
	5. No of mother covered under immunization.
	100%
	
	84
	
	31
	84
	98
	119
	
	Communicating with pregnant mother & HC
	

	
	6. No of eligible couple practices family planning measures.
	100%
	
	135
	
	142
	142
	168
	
	
	Communicating with eligible couple & HC.
	Generally men hesitate for permanent process.

	
	7. No of Panchayat interface initiated.
	33
	
	09
	
	16
	18
	15
	17
	
	Meet and discussion 
	 

	
	8. No of Panchayat active in health issues.
	04
	
	--
	
	--
	02
	03
	03
	
	Rerengtarn, Bagmundi, Sindri.
	

	
	9. No of Mahila Samities active in health issues.
	
	
	
	
	
	
	
	
	
	
	

	
	10. No. Of health center interface initiated.
	11
	
	
	
	11
	11
	10
	10
	
	Regularly visit
	

	
	11. No of health center active.
	04
	
	
	
	--
	01
	01
	02
	
	Visit regularly
	  Lack of time of HW

	
	12. Communicate with health worker (HW)
	170
	
	33
	
	34
	35
	19
	30
	
	Met with HW.
	Non-availability of HW.

	
	13. No of Health meeting
	44
	
	--
	
	04
	10
	03
	07
	
	Met & discussion.
	  Lack of time of HW

	
	14. Meeting with health committee.
	33
	
	--
	
	--
	11
	03
	08
	
	Process is ongoing
	Lack of time of HC

	
	15. No of local orgn. Activated through network.
	11
	
	--
	
	--
	02
	01
	01
	
	Process is ongoing
	Lethargy of the local organization.


PROTECTION RIGHTS

	Sub
	Parameter
	Yearly Target
	QRT 1
	QRT-2
	QRT-3
	QRT - 4
	Achievement process / Type of Activity / Any Plan
	Constraints Faced during the reporting quarter.

	
	
	
	Target
	Achieved
	T
	A
	T
	A
	T
	A
	
	

	
	1. No of child labour

 (5-18yrs)
	
	
	
	
	
	
	53
	43
	
	
	

	
	2. No. of village declared child labour free (upto 14 yrs)
	02
	
	--
	
	--
	01
	
	01
	
	Activities ongoing
	

	
	3. No of differently abled children with identity card. 
	 
	
	
	
	
	
	
	
	
	
	

	
	4. No of Self Help Group formed.
	
	
	
	
	
	
	
	
	
	
	

	
	5. No of Panchayat interface initiated.
	01
	
	--
	
	--
	
	--
	
	
	Activities ongoing
	

	
	6. No of Panchayat activated in protection issues.
	
	
	
	
	
	
	
	
	
	
	

	
	7. No of local orgn.   Activated through network.
	04
	
	
	
	--
	01
	--
	01
	
	Process ongoing.
	



With an objective to reduce the drop out children from class III & IV from school Holiday camp was started on June 2003 in 14 Govt Primary School. In 3rd Quarter in the month of October a serial number of holiday camps have been organized and number of follow up camps also followed.   Positive impacts are observed in these camps. The positive effect of the holiday camp is the attendance of more students in class. It was also observed among the children that a lot of interest has been grown regarding study and other affairs. The teachers are also getting interesting to teach the students. As a result of camp shyness of children are not seen among the children. They are interested to work in-group.


But to sustain this type of progress of the children is quite difficult for the teachers. It was observed in Follow up camp (on working days) that having only one teacher in some school (except 2 schools) it is quite impossible to tackle the entire students of class I, II, III, IV by one teacher. (In holiday camp only student of class III & IV attend the camp).

HOLIDAY CAMP AND ITS FOLLOW UP 

	SL No. 
	Govt. Primary School
	Date of Holiday Camp
	Date of follow up camp

	1
	Deoli Primary School
	16th & 17th Oct 2003
	15th Nov 2003

	2
	Jordih Primary School
	16th & 17th Oct 2003
	17th Nov 2003

	3
	Atna Primary School
	16th & 17th Oct 2003
	18th Nov 2003

	4
	Rangamati Primary School 
	18th & 19th Oct 2003
	13th Nov 2003 

	5
	Peretorang Primary School
	18th & 19th Oct 2003
	20th Nov 2003

	6
	Noadih Primary School
	18th & 19th Oct 2003
	19th Nov 2003

	7
	Mukrub Primary School
	18th & 19th Oct 2003
	12th Nov 2003

	8
	Raidih Primary School
	18th & 19th Oct 2003
	11th Nov 2003

	9
	Patahesal Primary School
	20th & 21st Oct 2003
	3rd Nov 2003

	10
	Suisa Primary School
	20th & 21st Oct 2003
	4th Nov 2003

	11
	Marcha Primary School
	20th & 21st Oct 2003
	5th Nov 2003

	12
	Parshidih Primary School
	22nd & 23rd Oct 2003
	6th Nov 2003

	13
	Simali Primary School
	22nd & 23rd Oct 2003
	7th Nov 2003

	14
	Saridih Primary School
	22nd & 23rd Oct 2003
	10th Nov 2003


IN-HOUSE TRAINING / WORKSHOP / MEETING

	Sl. No
	PROGRAMME
	VENUE
	DATE /

DURATION
	PARTICIPANTS
	RESOURCE GROUP

	1
	Monthly Teachers meeting
	MLC Meeting Hall
	29.10.2003

27.11.2003

14.12.2003
	Animator-18, Sup-1, Motivator-1, P.Cord, 
	MLC  - PH

	2
	Subject Base meeting

i) CSS ii) SSA iii) SSK
	MLC Meeting Hall
	3 meetings 
	Animator-18, Sup-2, Motivator-1, P.Cord, 
	MLC-PH

	3
	WBEN Meeting Discussion 
	MLC Meeting Hall
	14.12.2003
	 Animator-18, Sup-2, Organ, P.Cord,
	MLC PH, Motivat

	4
	CORE Group Meeting 
	MLC Meeting Hall
	29.10.2003

10.11.2003

14.12.2003
	 CORE GROUP
	CORE TEAM

	5
	Educational Network Meeting
	Begunkodor, 

Jhalda II Block
	12.11.2003

13.11.2003

14.11.2003
	Motivator, Villagers- 51. Student –12
	PH 

	6
	SGSY & SHG Meeting 
	Balarampur Block 
	18.12.2003
	Project Coordinator
	BDO, EOP


OUT SIDE TRAINING /WORKSHOP / SEMINAR / MEETING
	SL NO
	Name of the T/ W /S / M
	VENUE
	DATE / DURATION
	PARTICIPATION
	RESOURCE GROUP 

	1
	NAFRE Congress
	Delhi
	16th to 18th Oct ‘03
	State conv, Dist conv. Educational forum member – 2
	NAFRE

	2.
	Education Network Meeting 
	Nimta, Kolkata 
	9th Nov ‘03
	Project Holder
	WBEN

	3
	Account Training 
	Digha
	17th to 20th Nov ‘03
	Accountant
	CRY

	4.
	 NAFRE Meeting
	Delhi 
	21st to 25th Nov ‘03
	Project Holder 
	NAFRE

	5.
	RC (PSP) Meeting
	Puri 
	1st to 3rd Dec ‘03
	Project Holder
	CRY

	6.
	WBEN Meeting 
	Mogholpur, Hoogly
	10th to 12th Dec ‘03
	Project Holder, Motivator, Asst Supervisor, Forum member.
	WBEN

	7
	WBEN Meeting 
	Dhyanashram,Kolkata
	15th to 18th Dec ‘03
	Project Holder, Motivator, Asst Sup.
	WBEN

	8
	WBEN Meeting
	Jhargram 
	20th Dec ‘03
	Project Holder
	WBEN

	9
	WBEN Meeting 
	Jhargram & Kanthi
	21st Dec ‘03
	Project Holder
	WBEN


COMMUNITY PARTICIPATION IN DIFFERENT MEETING / CAMP

	SL No

 
	Meeting / Camp
	Topic discussed
	Venue
	Total Expected participants
	Total Participated
	Percentage of Attendance

	
	
	
	
	
	Male 
	Female 
	Total 
	

	1
	Education meeting

Parents meeting
	Change of school time

Regularity of students

CSS 
	Sirgi, Bela,

Burda, Sindri
	120
	53
	42
	95
	79%

	2
	Village meeting 
	Birth certificate

CSS

New School construction 
	Bagmundi, Ghorabandha 

Jilingtarn, Laharia, Bongada 

Ajodhya 
	240
	136
	40
	176
	73%

	3
	Health meeting 
	Diarrhoea

Malaria, Birth certificate 
	Burda, Bongada, Laharia

Sindri 
	160
	50
	71
	121
	75%

	4
	Health Awareness camp
	Malaria, Diarrhoea, Birth certificate & Registration.
	Bagmundi, Laharia, Kudna
	150
	4
	93
	97
	64%


CONTRIBUTION OF COMMUNITY and HOME VISIT

	 Item
	Bagmundi
	Ghorabandh
	Sindri 
	Rerengtarn
	Burda 
	Laharia 
	Bela 
	Sirgi
	Jilingtarn
	Bongada 
	Bagmundi Pri school
	Total

Rs.

	Collection of fees 
	
	110.00
	65.00
	35.00
	
	
	
	
	
	
	
	210.00

	Contribution in program 
	70.00
	
	
	50.00
	
	
	
	
	
	
	
	120.00

	Home visit
	90
	148
	226
	260
	82
	70
	105
	54
	110
	168
	52
	1365


NETWORK ACTIVITIES FROM OCT TO DEC 2003)

BY MANDRA LIONS CLUB, BAGMUNDI, PURULIA.

	Sl No.
	Date
	Venue 
	Programme/Issue
	Discussion 
	Organized by
	Participants 
	Remarks 

	1
	06.11.2203
	Jhalda, Hat tala
	Role of Students in CSS. 
	What is CSS? Importance of CSS. Role of Students in CSS.
	Mandra Lions Club, Bagmundi,
	12
	

	2
	07.11.2003
	Balarampur
	What is WBEN? Necessary of CSS.
	Details of CSS. Impact of Privatization on Rural Education System.
	Mandra Lions Club, Bagmundi,
	19
	Rural people Show their interest.

	3
	07.11.2003
	Jhalda,
	Role of Club in CSS.
	CSS in details. Role of clubs in CSS. 
	Mandra Lions Club, Bagmundi,
	23
	Agreed to form a network to spread the idea of CSS.

	4
	09.11.2003
	Ghorabandha
	Meeting on CSS with the villagers.
	What is CSS? What is its importance? Impact of Privatization on rural life.
	Mandra Lions Club, Bagmundi,
	24
	Village people have more interest on CSS.

	5
	11.11.2003
	Sindri village.
	 Role of villagers in CSS.
	Details on CSS. Impact of Privatization in rural villages.

Role of villagers in CSS. 
	 Mandra Lions Club, Bagmundi,
	20
	Need more meetings to make them understand.


	Sl No.
	Date
	Venue 
	Programme/Issue
	Discussion 
	Organized by
	Participants 
	Remarks 

	6
	12.11.2003

13.11.2003

14.11.2003
	6 villages of 

Jhalda II Block.

i. Begunkodor

ii. Chatambari

iii. Laxipur

iv. Supurdi- Brindabanpur

v. Mamudih

vi. Murguma
	What is CSS? What is WBEN?
	Details on CSS and WBEN.
	 Mandra Lions Club, Bagmundi,
	Total 165
	 Need more meetings to make them understand.

	7
	15.11.2003
	Rerengtarn
	Role of villagers in CSS.
	Importance of CSS.
	MLC
	22
	

	8
	18.11.2003
	WBEN office, Kolkata.
	Meeting with the participants of NAFREE Congress in Delhi.
	
	WBEN
	15 apx
	

	9
	21st –25th Nov 2003
	Delhi 
	NAFRE Meeting
	Entire issues.
	NAFRE
	
	

	10
	1st – 3rd Dec 2003
	Puri 
	RC (PSP) Meeting
	Regional Committee meeting
	WBEN
	
	

	10
	07.12.03
	MLC HALL
	Sharing of NAFREE Congress in Delhi
	Sharing about the Congress.
	MLC
	15
	Need more meetings

	11
	10th – 12th Dec 2003
	Mogholpur. Hoogly
	WBEN Meeting
	Advocacy on Education rights
	WBEN
	
	

	12
	15th –18th Dec 2003
	Dhyanashram.

Kolkata 
	WBEN Meeting
	Advocacy on Education, CSS
	WBEN
	
	

	13
	20.12.2003
	Jhargram
	WBEN Meeting
	Education and CSS
	WBEN
	
	

	14
	21.12.2003
	Jhargram  &

Kanthi 
	WBEN Meeting
	CSS and Advocacy on Education rights 
	WBEN
	
	



ABOUT CORE GROUP OF MANDRA LIONS CLUB

Since previous quarter (2nd ) Mandra Lions Club has formed a CORE GRUP(CG) comprising 10 members of this organization. The main objective of formation of CG is to formulate the organizational work smoothly with proper decision-making. CG   has sat once in a month. Actually this quarter was the initial stage of CG formation. By these 3 consecutive meeting CG has discussed on the roles and responsibility of CG in 

absence of Secretary. Discussed on the power and its utilization of CG. In the last CG meeting (14.12.2003) following decision has been taken-

i) CG will sit on Friday of the week to monitor the regular weekly reports.

ii) CG will sit once in a month on Last Friday of each month to discuss the all problems and possibilities.

iii) CG will make a Schedule for Secretary for visit the ongoing program of the organization on priority basis. 

iv) CG may re-shuffle the stuff for required organizational program. 

v) CG member will visit the different fields of the organization.

vi) CG will monitor and analyze all the programs run by the organization.

vii) CG will regularly maintain the resolution copy.


CASE STUDY 

PURAN CHANDRA PARAMANIK:  He is a student of class III of Deoli Primary School. During 1st Holiday Camp in the month of June 2003, he was very shy and introverts type. He didn’t talk with his friends and keep himself in his own shell. He never used to answer any question of the teacher.

But after continuous holiday camp by the teacher, it was observed that Puran is conveying his thoughts with his friends and giving attention in his study. Not only he is progressing in his study, but also he is participating in Recitation and other cultural activities. The most surprising activity by him was playing a short drama with his friend. Now he is very favorite student of the teacher.

PART- II

IMPACAT INDICATORS

MANDRA LIONS CLUB, BAGMUNDI

SURVIVAL RIGHTS

	
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	a. Direct Action with Children
	1
	Under 5 mortality reduced.

(No. Of Death case).
	 
	05
	00
	07
	

	
	2
	Pregnant women covered under health check – ups
	138
	96
	31
	119
	

	
	3
	Pregnant women covered under immunization
	138
	84
	31
	98
	

	
	4
	Pregnant mother received supplementary nutrition
	138
	
	
	
	

	
	5
	Health check ups for children 

(0- 5 years)
	2249
	267
	307
	185
	

	
	6
	Common diseases reduce   (Malaria & Diarrhea)
	
	03
	02
	02
	

	
	7
	Occupational health problems reduced among children
	
	04
	02
	--
	

	
	8
	New birth gets registered
	460
	32
	02
	44
	

	
	8A
	Male
	
	19
	01
	19
	

	
	8B
	Female
	
	13
	01
	25
	

	
	9
	Old and new birth gets registered
	
	56
	
	45
	

	
	9A
	Male 
	
	29
	
	21
	

	
	9B
	Female
	
	27
	
	24
	

	
	
	
	
	
	
	
	

	b. Action with community
	10
	Health committee formed
	
	04
	--
	--
	

	
	11
	Health committee active village
	
	01
	01
	01
	

	
	12
	Local Dai trained
	15
	17
	--
	
	

	
	13
	PHC and sub center activated
	HC-3, SHC-3, PHC-1
	PHC-1
	SHC-1
	SHC-1
	

	
	14
	New PHC and sub center demanded
	
	
	
	
	

	
	15
	Men covered under birth control
	743
	67
	71
	69
	

	
	16
	Women covered under birth control
	
	67
	71
	99
	

	
	
	
	
	
	
	
	

	c. Strengthening Local Self-Governance
	17
	Panchayat having health committee
	
	07
	09
	09
	

	SURVIVAL RIGHTS
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	18
	Panchayat active in health issues
	
	
	03
	03
	

	
	19
	Panchayat passed resolution demanding health rights
	
	
	
	
	

	
	20
	Panchayat having increased financial allocation on health
	
	
	
	
	

	d. Networking and macro policy
	21
	Organization active in local network working on health issue 
	
	
	
	
	

	
	22
	Network active in survival issue
	
	
	
	
	

	
	23
	Network analyze macro policy on survival
	
	
	
	
	

	
	24
	Organization with strong govt. interface
	
	
	
	
	

	II. DEVELOPMENT RIGHT
	
	
	
	
	
	
	

	a. Direct Action with Children
	25
	Children covered through pre-primary centers.
	2249
	433
	335
	349
	

	
	25A
	Male
	
	237
	181
	173
	

	
	25B
	Female
	
	196
	154
	176
	

	
	26
	Children covered through NFE     Male- 

 Female -
	
	
	
	
	

	
	27
	% of children from minorities and dalits get benefited through pre-primary and NFE
	
	38%
	41%
	46%
	

	
	28
	No. of pre-primary and NFE supported
	
	11
	11
	10
	

	
	29
	100% enrollment villages through formal school
	0
	02
	01
	01
	

	
	30
	Villages with 100% enrollment through education program
	
	
	
	
	

	
	31
	Formal schools with 100% retention
	
	
	
	
	

	*Caste wise data to be maintained at regional level
	32
	Children mainstreamed sex and caste wise* 
	2249
	87
	177
	--
	

	
	32A
	Male
	1130
	40
	80
	--
	

	
	32B
	Female
	1119
	47
	97
	--
	

	
	33
	Disabled children supported
	1
	
	
	
	

	
	33A
	Male
	1
	
	
	
	

	
	33B
	Female
	
	
	
	
	

	
	34
	Disabled children mainstreamed
	
	
	
	
	

	II. DEVELOPMENT RIGHT
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	34A
	Male
	
	
	
	
	

	
	34B
	Female
	
	
	
	
	

	
	35
	Formal school having provisions/ facilities for inclusive education for the disabled children
	
	
	
	
	

	Sectors
	I. No.
	Impact Indicators
	
	
	
	
	

	
	
	
	
	
	
	
	

	b. Action with community
	36
	No. of pre-primary (balwadi) and NFE teachers trained
	0
	18
	17
	--
	

	
	37
	Government Primary Schools Reactivated
	
	NA
	02
	04
	

	
	38
	Demanding new govt. schools and classes
	
	
	
	
	

	
	39
	Govt. teachers trained 
	
	
	
	
	

	
	40
	Para teachers placed in govt. schools:
	
	
	
	
	

	
	40A
	Male 
	
	
	
	
	

	
	40B
	Female 
	
	
	
	
	

	
	41
	Schools with active local education committee
	
	11
	11
	10
	

	
	42
	Govt. school with active Panchayat VEC
	
	06
	06
	01
	

	
	43
	CBOs active in education campaign 
	
	07
	07
	01
	

	
	44
	Education BLD in place
	
	Yes 
	Yes 
	Yes 
	

	
	45
	Partners with strong community mobilization
	
	Yes 
	Yes 
	Yes 
	

	
	46
	CBO active villages development
	
	07
	07
	01
	

	
	47
	No. Of communities involved in action/ movement on other pre-dominant issues in relation to demanding education right
	
	04
	04
	--
	

	
	
	
	
	
	
	
	

	c. Strengthening Local Self-Governance
	48
	Partners with active govt. interface on education
	
	01
	01
	01
	

	
	49
	Partners initiated Panchayat interface on education rights
	
	01
	01
	01
	

	
	50
	Panchayat resolution demanding education rights
	
	 
	 
	
	

	II. DEVELOPMENT RIGHT
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	51
	VEC active Panchayat
	
	01
	02
	02
	

	
	52
	Panchayat having increased financial allocation on education
	
	
	
	
	

	d. Networking and macro policy influencing
	53
	Organization active in local network
	
	Yes 
	03
	04
	

	
	54
	Organization formed a local network
	
	
	01
	01
	

	
	55
	Organization analyses macro policies on education
	
	
	
	
	

	
	56
	Network analyses macro policies on education
	
	
	
	
	

	
	57
	Network active in education issue
	
	
	
	
	

	
	58
	Organization active in state network on education
	
	Yes 
	Yes 
	Yes 
	

	III. Protection Rights
	
	
	
	
	
	
	

	a. Direct Action with Children
	59
	Villages declared child labour free-up to 14 years
	
	
	01
	--
	

	
	60
	Villages declared 90% child labour – up to 14 years
	
	
	
	
	

	
	61
	Villages declared 80% child labour free 
	
	
	
	
	

	
	62
	Villages declared child labour free-up to 18 years
	
	01
	01
	--
	

	
	63
	Villages declared 90% child labour – up to 18 year
	
	
	
	
	

	
	64
	Villages declared 80% child labour free up to 18 years
	
	
	
	
	

	
	65
	Child labour covered under education program
	
	
	44
	53
	

	
	65A
	Male
	
	
	22
	24
	

	
	65B
	Female
	
	
	12
	29
	

	
	66
	Child labour removed from workplace and mainstreamed 
	
	
	
	
	

	
	66A
	Male
	
	
	
	
	

	
	66B
	Female
	
	
	
	
	

	
	67
	Child labour removed from workplace and covered under NFE
	
	
	
	
	

	
	67A
	Male
	
	
	
	
	

	
	67B
	Female
	
	
	
	
	

	III. Protection Rights
	
	Activities
	Baseline

(Dec- 2002)
	QRT-I
	QRT-II
	QRT-III
	QRT-IV

	
	68
	Child labour covered under NFE but not removed from workplace
	Laharia 
	44
	
	53
	

	
	68A
	Male
	
	32
	
	24
	

	
	68B
	Female
	
	12
	
	29
	

	
	69
	Street children covered under education program
	
	
	
	
	

	
	69A
	Male
	
	
	
	
	

	
	69B
	Female
	
	
	
	
	

	
	70
	Street children under bridge schools
	
	
	
	
	

	
	70A
	Male
	
	
	
	
	

	
	70B
	Female
	
	
	
	
	

	
	71
	Street children mainstreamed 
	
	
	
	
	

	
	71A
	Male
	
	
	
	
	

	
	71B
	Female
	
	
	
	
	

	
	72
	Street children provided institutional care
	
	
	
	
	

	
	72A
	Male
	
	
	
	
	

	
	72B
	Female
	
	
	
	
	

	
	73
	Street children home placed
	
	
	
	
	

	
	73A
	Male
	
	
	
	
	

	
	73B
	Female
	
	
	
	
	

	
	74
	Working children covered under education program
	
	
	
	
	

	
	74A
	Male
	
	
	
	
	

	
	74B
	Female
	
	
	
	
	

	
	75
	Working children removed from work force and mainstreamed
	
	
	
	
	

	
	75A
	Male
	
	
	
	
	

	
	75B
	Female
	
	
	
	
	

	
	76
	Working children covered under NFE but not removed from workforce
	
	
	
	
	

	
	76A
	Male
	
	
	
	
	

	
	76B
	Female
	
	
	
	
	

	
	77
	Working children covered under NFE and removed from workforce
	
	
	
	
	

	
	77A
	Male
	
	
	
	
	

	
	77B
	Female
	
	
	
	
	

	
	
	
	
	
	
	
	

	Sectors
	I. No.
	Impact Indicators
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	78
	Sexually abused children covered under counseling and medical help
	
	
	
	
	

	
	79
	Sexually abused children covered under referral services
	
	
	
	
	

	
	80
	Sexually abused children provided legal support
	
	
	
	
	

	
	81
	Sexually abused children provided institutional care
	
	
	
	
	

	
	82
	Child prostitutes removed from prostitution
	
	
	
	
	

	
	83
	Child prostitutes brought under education programs
	
	
	
	
	

	
	84
	Child prostitutes brought under health program
	
	
	
	
	

	
	85
	Child prostitutes brought under NFE
	
	
	
	
	

	
	86
	Child prostitutes brought under mainstream education
	
	
	
	
	

	
	87
	Child prostitutes brought under/provided institutional care
	
	
	
	
	

	
	88
	Child prostitutes rehabilitated 
	
	
	
	
	

	
	
	
	
	
	
	
	

	b. Action with community
	89
	No. of communities involved in action/movement in other pre-dominant issues in relation to demanding protection right
	
	
	
	
	

	
	90
	CBO’s active in campaign against child labour
	
	
	
	
	

	
	91
	BLD on child labour in place
	
	
	
	
	

	
	92
	Partners with strong community mobilization
	
	
	
	
	

	
	93
	CBO active on village protection
	
	
	
	
	

	
	94
	No. of sessions conducted on CSA among the reference group
	
	
	
	
	

	
	
	
	
	
	
	
	

	c. Strengthening Local Self-Governance 
	95
	Partners with active govt. interface on the problem of protection right
	
	
	
	
	

	
	96
	Partners initiated Panchayat interface on child labour problem
	
	
	
	
	

	
	97
	Panchayat resolution demanding protection rights for children
	
	
	
	
	

	
	98
	More financial allocation at Panchayat on livelihood issue for adult
	
	
	
	
	

	
	
	
	
	
	
	
	

	d. Networking and macro policy influencing
	99
	Organization active in local network
	
	
	
	
	

	
	100
	Organization formed a local network
	
	
	
	
	

	
	101
	Network active on child labour issues
	
	
	
	
	

	
	102
	Network analyze macro policies on child labour
	
	
	
	
	

	
	103
	Organization with strong govt. interface 
	
	
	
	
	

	
	104
	Organization active in state network on protection
	
	
	
	
	


                 VILL + PO – BAGMUNDI


SARADAPALLY


DIST- PURULIA, PIN- 723152


E- mail- mlc_bagmundi@rediffmail.com





Universal Elementary Education for All through Triangular Relationship among – the Child, the Teacher and the Community.





Outcome in terms of Quantitative Changes (After 2ND Qrt- July—Sep 2003)





ABOUT PRE-PRIMARY CENTRE





Details About Pre- Primary Education Centre





About Primary Education Centre





Need Trained Animator (Teacher)





HOLIDAY CAMP
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Universal Elementary Education for All through Triangular Relationship among – the Child, the Teacher and the Community.





Outcome in terms of Quantitative Changes (After 3rd  Qrt- Oct—Dec 2003)





Details About Pre- Primary Education Centre





About Primary Education Centre





HOLIDAY CAMP
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