	[image: image1.wmf]

	   Asha for EducationTM
Project Proposal Submission Form

	P.O. Box 322 • New York • NY 10040-0322
	www.ashanet.org


	Asha for Education
	Project Proposal Submission Form
	2



	Project Name: REPLICATION UNIT OF SCHOOL IN BAG
	
	Date: Apr. 1, 13


	
	Project Contact
	Asha Contact

	Name
	SOM NATH SINGHA ROY
	ARUL MUTHU

	Address
	SARADAPALLY,VILLAGE-BAGHMUNDI,

POST-BAGHMUNDI,DIST-PURULIA

	ASHA NEW JERSEY 

	Phone(s)
	+919434033145
	+17325623377

	Fax
	03252 250318
	NIL

	E-mail
	somnathsingharoy@gmail.com
	arulmuthug@gmail.com


Part I: Information about your group/organization

Please feel free to attach any additional sheets and/or information such as brochures, press reports etc.
	1. Name of the group/organization requesting funds.

MANDRA LIONS CLUB

	2. When was the group established?

1975

	3. Briefly describe the motivation for starting this group.

In the year 1975 a band of youth united under the leadership of Som Nath Singha Roy ,{ who have inspired by the ideology of his Elder Brother Late Hara Ram Singha Roy( who devoted his full life for the overall development of the neglected massess in Hoghly district in West Bengal)}.formed an youth organisation named MANDRA LIONS CLUB for the overall development of rural neglrected massess in Hooghly district and gradually shifted its working area totally in Purulia District in West Bengal..  

	4. Briefly describe the aims of your group.

MAIN AIMS OF OUR GROUP IS TO ENSURE THE RIGHTS OF THE CHILDREN (LIKE Development Right,Survival Right,Protection Right and Participation Right) as per the commitment of our countrty in United Nations. 

Over all "A Society without poverty and injustice in which every person enjoys their right to live with dignity."

The Organization believes that rural development can be possible through concentrating on people and place where the development activities will be done. MLC also believes and intends to promote development through a collective effort and sustainable process and which can be achieved from man to mankind. And this development is possible if it started from grass root (children of the society)


	5. Does your group have any religious or political affiliation? If yes, please describe the type of affiliation and the reason for it.

No, we have not any religious or political addiliation.

	6. What non education-related community development activities is your group involved in?

Health 

(Since 1992-93 at Bagmundi block and since 2000 and onwards at Balarampur block & Barabazar block)

•
Community Health Interventions and community based strategic planning.

•
Mother and Child Health (MCH).

•
Reproductive Child Health (RCH).

•
Integrated Nutrition & Health Program for the mothers and 0-2 year’s children with ICDS, Health, and Panchayat.

Women Empowerment through self help group 

•
(at Bagmundi since 1992-93 and Balarampur block since  2000)

•
Self Help Group promotion and Savings & Credit Linkage.

•
Micro-Credit and Income generation Program

Sponsor a Grand Parent (New) (Supported by HELPAGE, UK through Help Age India for Baghmundi Block)

•
Basic Need Support Service in kind. 

•
To mobilize his/her family as well as community people about the rights of the older followed by sustainable resource generation initiatives. 

Malaria detection & control (At Ajodhaya Hill of Baghmundi Block)

Technical Advisor Dr. Amitava Nandi, Professor & Head, Department of Paracitology & Protozoa logy, STM, & Expert Committee Member (Health) Govt. of West Bengal, State Representative, National Anti Malaria Campaign, Govt. of India.

(Technical Support by Centre for Tropical Medicine and Proctology i.e. CENTROMAP)

(Initiated through a Pilot initiatives by GTZ, Germany) & Present support Agency Association for India’s Development (AID), USA & District Health & Family Welfare Society, Purulia District, Government of West Bengal) 

Intervention of PULSE MALARIA PROGRAMME (PMP) 

•
Sensitization & Training Programs for the Community volunteer, 

•
GO – NGO intervention and Joint Program implementation mainly with Dist. H & FW Department, Purulia.

•
Basic Primary Health Care.

Natural Resource Management. (Min.of Env, & Forest, Govt. of India)

(At Baghmundi & Jhalda Block)

•
Environmental awareness Programs.

•
Training Programs.

•
Information, Education and Communication (IEC) materials development on Environmental issues. 

 
Gramin Vikash Andolan on Water Conservation and Management (CAPART, EZ, Bhubaneswar)

At Jhalda I and Jhalda II Blocks of Purulia District.

•
Water conservation

•
Water Management

•
Linking existing Government Schemes with these issues

SANITARY MART Programme (At Balarampore Block)

(A Joint Initiative of Zilla Parishad, Purulia & UNICEF)

•
To mobilize the people about the health & Hygiene through BCC technique

•
To initiate the Total Sanitation coverage of the total family under BPL & APL.

Renewable Energy Promotion. 

(At Baghmundi, Jhalda-I & II, and Balarampore Block)

•
Installation Durable Smokeless Chullah in Purulia District.

•
Self Employed Worker (SEW) development program among the rural youths for installation of Chullah in the rural areas.

•
Solar energy Promotion and Awareness Generation.

Resource Mobilization & Philanthropy.

Legal aid based awareness generation among the rural women and general peoples on various social evils.

•
Consumer Protection and awareness on consumer rights.

•
Block based Disability Information collection and Organize Community Based Awareness Generation 
Sustainable NREGA initiatives at Baghmundi block as a pilot onePrograms.
Initiation of Right to Information at Baghmundi & Jhalda- I & II Boock
•
Field Exposure Support to the Professional Social Workers of Department of Social Work, Visva Bharati University and Udaipur School of Social Work, Rajasthan Vidyapith, Rajasthan.



Part II: Details about your educational project/s

	7. List the school/s run by your group, and their locations. If you are requesting funds for only a few of several schools, please specify which one/s.

The below mentioned centers are supportted by  ASHA CORNELL
Sl no
Name of the Aloke Kendra
          Student               Total



                                           Boys
   Girls
                    
1
Sindri                                                25       32                      57

2        Baghmundi                                       20        15                     35

3        Ghorabandha                                    21       14                      35

4        Rangradih                                         15       17                      32
5        Telidih                                              19       18                      37
                            THE BELOW MENTIONED SL NO. 6 TO SL.NO.12 CENTERS ARE 
                                  REQUESTED TO SUPPORT FROM ASHA NEW JERSEY chapter

                       6        Maranglewa                                     09       16                                   25

                       7        Namopara Mamudih                        16       13                                   23

                       8       Dumdumi                                          16       17                                   33

                       9       Lipshitanr                                          10      10                                   20

                     10       Bansare                                             14       08                                  22

                     11       Kultanr                                             11       17                                  28

                     12      Jamghutu                                           12        09                                 21
The Below mentioned centers are supportted by ASHA STANFORD Chapter

13    Barelahar                                          25       15                                       40

14     Talakdah                                           18       10                                      28

15     Chirubera                                         16       09                                       25

16      Alkushi                                            15      10                                       25

17     Pitidiri                                             13       10                                       23

18     Kalaibera                                        16       10                                       26

19     Kharbera                                        11       18                                       29
The Below mentioned centers are supported by ASHA SHEFFIELD & AID CLEMSON Jointly

20    Ganeshpur                                      20       32                                       52

21    Kanchannagar                                14       12                                       26

22   Baganpara                                       16       09                                       25

23   Palashbati                                       13       14                                       27

24   Fulbon                                            20       28                                       48

25   Amaipara                                       09       18                                        27

26   Akhrigunj                                      11       14                                        25

27    Kalukhali                                      21      15                                        36

28   Topidanga                                     15      13                                        28 



	8. Location of school/s        FORMCHECKBOX 
 Urban        FORMCHECKBOX 
 Rural        FORMCHECKBOX 
 Other      

	9. Specify the type of education provided (e.g. basic literacy, vocational training etc.).

Basic Literacy followed by ALCHIKI SCRIPT  and it has developped by the tribal team member and our old experience team member engaged in school  through WORKSHOP method. Regarding the Vocational Training ,we feel apart from the general centers it need to be introduced few vocational aspect for upgrading their socio economic condition like PAPER PACKET MAKING,CHANACHUR PREPARATION,SMALL SOLAR PANEL REPAIRING TRAINING,ANIMAL REARING TRAINING ETC.ETC. 

	10. Please tell us about your teaching techniques (conventional vs. alternative).

We do use innovative teaching materials by using local language with ALCHIKI SCRIPT like for tribal communities and other local calocal language. We do not use books. We use teaching learning materials developed by the group of the villages through workshop method and it has updated the same after few 
months interval ..


	11. What is the literacy rate in the local community?

Ayodhya Panchayat: 55% , Begunkodar Panchayat: 56%, Hatgugui Panchayet: 50% 

	12. Describe the socio-economic background of the children and their parents (e.g. education, occupational). If any of your students are employed, please tell us about that as well.

In Purulia district villages the community people are fully depend on natural rain during rainy season for harvesting the Paddy(Only Crop of the district) where the maximum people are wage earners and only 10% are land owner. It is total 1and 1/2 months for Paddy sowing (August & September) and 2 months for Harvesting the same. So, the people of wage earners are totally idle other months and they passed their days by cutting and selling fuel wood from the nearest jungles. 

In Murshidabad district the community people for which we have initiated the education centers are displassed from Bangaladesh during 1972   and  build their small hut in the bank of the Padma river. The people are going out in early morning to distance town for want of job and children are used(before our initiation) for cross broder triffiking. The the same is partially controlled due to our intervention.


	13. In addition to education, does your group provide any other services to the children in your schools (e.g. food, health care, clothing, etc.)?

 The health coverage are maintaining in all the centres since beginning by involving the government health assistant. We have requested alll the chapter to support for light tiffin and school dress but last year 2012 
only ASHA CORNELL has support us for the children school dress.The tiffin component are supportted all the chapter except ASHA SHEFFIELD & AID CLEMSON. 
WE REQUEST ASHA NEW JERSEY TO SUPPORT FOR SCHOOL DRESS TO ALL THE SUPPORTTED CENTRES.


	14. Does your school have:

Its own building(s):
 FORMCHECKBOX 
 Yes        FORMCHECKBOX 
 No       Number      
Number and type of classrooms (e.g. Pukka):      



Yes  No


Yes  No


Yes  No
Toilets

  FORMCHECKBOX 
    FORMCHECKBOX 

Playground
  FORMCHECKBOX 
    FORMCHECKBOX 

Toys

  FORMCHECKBOX 
    FORMCHECKBOX 

Chairs & Tables
  FORMCHECKBOX 
    FORMCHECKBOX 

Blackboard
  FORMCHECKBOX 
    FORMCHECKBOX 

Library

  FORMCHECKBOX 
    FORMCHECKBOX 

Drinking water
  FORMCHECKBOX 
    FORMCHECKBOX 

Electricity
  FORMCHECKBOX 
    FORMCHECKBOX 

Computers
  FORMCHECKBOX 
    FORMCHECKBOX 

Laboratory

  FORMCHECKBOX 
    FORMCHECKBOX 


   Teaching aids (e.g. books/slates)
  FORMCHECKBOX 
    FORMCHECKBOX 


	15. How many children are currently enrolled in your school(s)?

Male 441     Female 864


Age Range 1305

	16. How many staff are employed at your schools?

Teachers
31       
Minimum Qualifications Class 10th 
Other staff
 12

	17. Average distance the children travel to attend your school  1/2 km 

	18. How many children have gone through your program in the past five years and what are they doing currently? Please tell us about their future education and employment possibilities.

In Purulia Boys - 1143, Girls -1034, In Total 2177

In Murshidabad Boys -112 , Girls -127, In Total 239


	19. Do you help your students with their future education efforts after they have passed out of your school?

Yes

	20. Are there any other schools (Kindergarten/Balwadi, Elementary school, High school) in the area? If so, please list the schools and the range of classes each of them offers.

Yes there are the government Primary schools and bengali speaking teachers from outside the villages. The teachers are attanding the schools daily at 12 noon( because they climb hill top school by using cycle)when the children are return to their home. When the  Higher authority from District or state are visiting they used to stay at someone's home at hill top only for that date. 

After our continious effort with the district education authority and the the community pressurise the block authority the system has recruitted some tribal language with ALCHIKI SCRIPT know tribal youth as PARA TEACHER  for some school ( 15 no of school  15 no of teacher so far) situated in remotest area of Ajodhaya hill .  



	21. Is your program different from that provided at these schools? Please explain.

 Yes, yes. We are introducing the teaching learning method by using the local language i.e. through mother tounge as RECOMMENDED by the KOTHARI COMMISSION IN THE YEAR 1966 i.e. Common School System . We are emphasizing on child participation as well as their parent/ community participation for educating them on a simplyfy education system and language. All the teachers are from the same village selected by the community which is most important to educate the children through basic education centers. OVER ALL THE CENTERS ARE CHILD FRIENDLY  ALSO COMMUNITY FRIENDLY.

	22. Why are the children in your school/s not attending government/other schools in the local area?

Few area schools specially government initiatives are exist but due to language barrier and teachers are           from outside the block the community are not interested to send their children to the schools. Apart from       the above the schools are in such a distance  and area where the children will move to school through            jungle area and long distance. 
With our continious effort alongwith the community so far below  mentioned achievement done by MLC :  
1. In 15 Primary school 15 tribal PAPA TEACHERS with ALCHIKI script known rectuitted by the               authority.

2. Text book published by the school authority only for class I & II and ready for distribution.                      
We feel that this is the reasons for not attending the government school and attend  our centers upto Pre        School level.


	23. Do you try to involve the parents of the children in the running of the school (e.g. in setting the syllabus etc.)? Please specify.

Yes yes . I have already explain the involvement of the community people. The community people are the     key bone, they took part on all the step for openiong ans running  education and other centers. We alwayas    exphasised on Community participation. They are participating with us physically,,mentally but due to          their poor economic condition they can not able to contribute financially for running the centers.                   

	24. What are your expansion plans for the future (e.g. adding more classes or schools)?

Our plan for sustainable the centers by opening a residential school from class 1 toi class IV at present and    in future upper class also as a Model one for which we need Capital coist for construction of school and         running cost for 5 years after which no fund is needed for the Model residential school and village                 education centers.

	25. Do you have any suggestions on how Asha can be a positive influence in changing the education scenario in India?

Yes, ASHA can support us for build a networking group in the specified village and in future in the district on ensuring the  component of RIGHT TO EDUCATION as passed by our government.


26. If possible, please provide us with the contact information of two individuals from your community who can describe the impact of your program.

	1
	Name
	SANTOSH SINGHA DEB
	
	2.
	Name
	SUNIL MAHATO

	
	Address
	VILLAGE & POST - BAGHMUNDI, DIST -PURULIA, 723 152
	
	
	Address
	VILLAGE - SHRABANDI, POST - MADLA, DIST-PURULIA, WEST BENGAL

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	Phone
	+918348693402
	
	
	Phone
	+918001723362


27. Asha for Education requires reports from its projects every six months to continue funding. Please provide the contact information for the person from your group who will be responsible for these reports.

	Name
	SANDIP PAL

	Address
	MANDRA LIONS CLUB

SARADAPALLY, POST-BAGHMUNDI,DIST-PURULIA,723152,WEST BENGAL


	Phone
	+918348693401


Part III: Financial Details

Please feel free to attach any information such as annual reports, budgets etc.
	28. What sources fund your group’s activities at present? List the sources and the current and future funding from each of them. If these funds are meant for a specific part of your group’s activities, please describe those restrictions.

Attached in separate sheet


29. Please provide us with details of your projected budget for the next 3 years:

	Year(s)
	Recurring costs
	Fixed costs

	2013
	812707
	     

	2014
	850000
	     

	2015
	900000
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


30. Salary expenditure details:

	
	Number
	Salary Range

	Teachers
	32
	3000

	Paid Staff
	8
	3500-5500

	Volunteer Staff
	4
	     


	31. Please provide details of the fixed costs of your school/s for the next three years.

     

	32. How many of your students pay school fees? Please provide details.

Because of their poor economic condition their parents are not paying cash contribution for their children,     they used to contribute for the centers through mannual labour.


33. What amount are you requesting from Asha, and for what specific purpose?

	Items
	Amount
	One time / Annual

	HUMAN RESOURCE
	402000
	ANNUAL

	BOOKS & LEARNING mATERIALS
	15400
	ANNUAL

	STUDENT MEAL(200 CHILDREN)
	201600
	ANNUAL

	CHILDREN PARTICIPATION RIGHT INITIATIVES
	46000
	ANNUAL

	MONITORING 
	34560
	ANNUAL

	RIGHT TO EDUCATION CAMPAIGN
	20000
	ANNUAL

	VOCATIONAL TRAINING
	10000
	ANNUAL

	CAPACITY BUILDING
	16600
	ANNUAL

	ADMINISTRATIVE
	47000
	ANNUAL

	     
	     
	     

	     
	     
	          

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	GRAND TOTAL
	812707
	ANNUAL
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