
Here are the minutes from the call. I am only listing minutes from the well re-excavation part of 

the call, and have left out the bore-well subject since we are not going to fund that in the 

immediate future. Please add on points that I have missed out. Also, please provide input 

especially on the "recommendations" section (especially the # of wells?). I just included it in 

here, but of course, it also depends on Somnath's proposal. 

 

PJ: we are waiting for Somnath’s proposal, which he will send on Monday. What are the steps to 

be taken now? 

------------ 

There are 92 gram panchayats in Baghmundi block that are affected, each with its own well, that 

supports 40-50 families.  

 

These wells are ~35 feet deep, and because of drought, have only ~1 ft of water. Consumption of 

this shallow stagnant water has led to an increase in GI tract infections, leading to dysentery and 

diarrhea, pronounced in children. 

 

 MLC has re-excavated 16 wells mostly with money from AID (1.56 lakh Rs.). During re-

excavation, they dig 7 ft. on average. However, this money has only been spent on cementing 

rings. They need Rs 2 lakh extra for defiltration purposes. 

 

MLC has engaged 4 teams, with 4-5 people per team.  

It takes 2-3 days per well per team. That means 10-15 wells per month per team. With 4 teams, 

they can cover 40-60 wells per month. 

Current cost: 10,000 to 14,000 Rs per well (Rs. 2000 per ft., and they re-excavate 5-7 ft.) 

  

 

Somnath suggests: 

Funding well re-excavation for 1-2 months.  

He requests funds for re-excavation of at least 20-35 wells. 

We are looking at a budget of 

2 - 2.8 lakh Rs (20 wells) or  

3 – 4.2 lakh Rs (30 wells) 

Plus, Rs 20,000 for advocacy purposes 

  

Recommendations (please provide input): 

Start funding 20 wells at ~Rs. 14,000 per well + advocacy campaigns 

This amounts to ~Rs. 3 lakh (USD 6,665). 

  

What about funding defiltration costs? Is defiltration necessary for the immediate future?  

  

Health camps? Measures to improve quality of drinking water from the wells? 

 
 


