Work report for Emergency Well Renovation Programme:

The Background: Bagmundi is a hilly dry land area at the western part of Chhotanagpur pleatu. There the soil structure is pours and full of gravels. So the water holding capacity of the soil is very poor. Most of the surface water gets leached. So at the end of December most of the reservoirs get dried. Under this situation wells and tube wells are the only source for human and cattle use. Agriculture is done mainly in rainy season and after harvest short duration crops and vegetables. Some vegetables are cultivated on lift irrigation from wells. In normal situation during summer season all people do not get water for bathing and washing.
In last four years rain fall in the district was too poor. Last year the district was declared as draught prone by Govt. of West Bengal but no government support was extended. As a result there was a severe water crisis in the villages. There was a long queue in front of the wells from early morning. Most of the wells got dried. Water supply pipelines are at proper Bagmundi but due to scarcity at source supply was not sufficient. 

Under this circumstances ASHA CENTRAL extended their hands of cooperation with the prayer of Mandra Lions Club requesting of support for renovation of existing wells and deepening of them. Villagers though appealed to local administration, they had a least time left for this under the pressure of organizing “Bidhansabha election”. But ASHA agreed to support for this cause.

The process:

Selection of wells: 
MLC had given an advertisement on local newspaper asking for application of renovating support of Govt wells at Bagmundi block. Many people approached for the same. But a verification team of MLC approached at the site and judged the importance of the well, How many families are using or suppose to use that well, accessibility by others, nearest alternatives (other defunct wells of which people have not approached, Caste, Religion grounds, Cost effectiveness, Control by influential etc) and finalized the well to be renovated.
Selection of renovation experts: 
Local families were told to select the experts from their locality (with the maximum rate limited as wage). Villagers engaged experts and manpower and monitored their work as they will be the primary benefited if the work is done well. Experts supplied the rings on contract basis and provided materials for rings of their own.

Monitoring of Activities:

Villagers and MLC team jointly did the monitoring job. It was a transparent process among all and the measurement and quality rather the villagers know better than the staffs! At the end of work at each spot measurement was taken and payment was done in front of the villagers. Lime and bleaching power was applied at the end by the villagers themselves before using the water. 

Renovation board:

On the boundary wall of each well renovated a board (wall writing) is done where it is given most importance that it is done by the villagers themselves. MLC and ASHA CENTRAL have extended support for this. Except these Date of renovation is also written to recall the last renovation in the next step. This writing has endowed ownership and community identity to all to which wells were captured by the local influential and political power holders.

Hindrances faced:

In the process strong sun and hot made the process tough to implement. People were not able to work for full day in the sun. But the need was emergency and this was the only solution. In some cases individual wells and even irrigation wells were approached to the selection team for renovation. Political channel tried to convince that the work is getting done from government. Initially we did not oppose them as we did not have written permission to work on government properties. But local panchayet and community people wanted this and we did that. Later after complition we have also fixed the board on the name of community peoples’ achievement. Morally govt. had nothing to oppose as system could do no help to villagers on time.
Advocacy:

We conducted mostly 1:1 advocacy and small group advocacy to make panchayet agree for this work. We were able to convince them that only the wells which a large number people can access will be renovated. So though some politically influential persons approached for getting their wells renovated we could avoid them with love with other’s support from the panchayet/ leaders team. Opponent party took it positive as it is the failure of local government and they helped us and ruling party wanted to highlight it as Govt. work with their active participation in the area and people. As it was just before election we got help all the political fronts.

The work done:
	S.

No.
	Gram 

Panchyat
	Village
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where well 

has established
	No. of 

family 

used
	De

siltration 

Appx. Ft.
	Excavated  further(apx. ft)
	Number of attendance in the meeting

	1
	Birgram
	Shrabandi
	Majhi Para, River Side
	22 HH
	5 Ft.
	7.5 ft
	20

	2
	Birgram
	Shrabandi
	Upar Para, Near Karmakar House
	15 HH
	5.5 Ft
	6.5 ft.
	23

	3
	Birgram
	Jilling
	Mankidi, Subhash Macchuar
	19 HH
	6.5 Ft
	5.5 ft
	15

	4
	Birgram
	Jilling
	Madhya Para, Near Mahindi Mahato’s House
	28 HH
	3 Ft
	5.5 ft.
	25

	5
	Birgram
	Jilling
	Gope Para,  Near Amiya Gope’s House
	19 HH
	3.5 Ft
	8 ft.
	22

	6
	Serengdi
	Kanudi
	Madhya Para,  Near Sasanka Kumar’s House
	25 HH
	4.5 Ft
	7 ft.
	15

	7
	Serengdi
	Kanudi
	Namopara


	15 HH
	3.5 ft.
	6.5 ft
	22

	8
	Serangdi
	Haridi
	Mahatopara
	22 HH
	5.5 ft
	5.5 ft.
	25

	9
	Sindri
	Haridi
	Sakha Para, River Side
	30 HH
	3.5 Ft
	6.5 ft.
	19

	10
	Burda Kalimati
	Kuchi
	Rajak Para, Near Club
	23 HH
	4.5 Ft
	6 ft.
	25

	11
	Burda Kalimati
	Husir
	Das Para
	14 HH
	5 Ft
	5.5 ft.
	22

	12
	Burda Kalimati
	Kalimati
	Hattola East
	26 HH
	6 Ft
	8.5 ft.
	24
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Wells are used by community after renovation
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