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Poornima Parameswaran <nima.param@gmail.com>

Fwd: [asha-pwg] Fwd: Drought situation in Baghmundi block
[2 Attachments]
Padmanava Sen <padmanava.sen@gmail.com> Sat, Jun 11, 2011 at 12:27 PM
To: Pradeep Jayaraman <pradeepjraman@gmail.com>, Poornima Parameswaran <nima.param@gmail.com>

Time for first disbursal. Can someone from Stanford update the treasury.

Also, Can u create a pdf with the minute and the content of this email. It will be used as minutes. 

I talked to AWT. They will submit the request of it is placed by today 3-4 pm PST>

There will be an ICT from General funds to Stanford.

On Mon, Jun 6, 2011 at 11:12 PM, Pradeep Jayaraman <pradeepjraman@gmail.com> wrote:
 
[Attachment(s) from Pradeep Jayaraman included below]

Hi folks,

Here are the meeting minutes and recommendations from the call. 

Attendees: Poornima, Nikit, Devaveena (Stanford), Padmanava (Central)

 

Q: Does drought qualify for Central funds?

A: Asha previously has supprted tsunami, cyclone, flood relief measures. Drought is well-known disaster, and
hence should qualify for consideration. 

 

Q: The article about the Purulia drought is dated from a while ago. Is the drought situation still current?

A: Yes, very much so. The current drought is the result of a couple years of low rainfall. Currently, the situation
seems out of control, with water levels being the lowest they have ever been.

 

Q: Rain expected in Purulia in the next couple of weeks. Can they take measures to store this rainwater? How
does rain impact the current plans?

A: Put Somnath in contact with Devaveena’s dad who has been helping villages in WB with rainwater collection.
Somnath will be contacted RE: their plans to implement rain water collection.

Some concern was raised as to whether the predicted rain forecast is accurate, in which event, this question may
not even be applicable.
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Also, these rainwater collection schemes take a few months to install and operate. Suggest that these schemes
be implemented in parallel to the re-excavation of wells.

  

Our recommendations:

1. Send half the amount, i.e. Rs. 2,03,500. Have another call in 2-3 weeks to see how funds are being utilized,
and then revisit the question of whether the remaining Rs. 2,03,500 will benefit the cause.

 

2. Ask Somnath for pictures/videos of the re-excavation process, and with initial and final photos for
documentation purposes.

 

3. Nikit from Asha Stanford will visit the wells in September.

 

4.Create an Asha Central web page for this particular project. (DONE)

The web page is at https://www.ashanet.org/projects/project-view.php?p=1108

I urge all of you to look through the proposal and please raise any concern by 06/10 when we plan to send
around $5K towards renovation and drilling bore-wells given the severe drought condition. We will reconsider
other parts of the proposal after these initial funds are utilized and considering the changes in situations. Insights
about such conditions and the steps we should consider would be highly appreciated. 

These are funds from Asha-wide (set aside for Relief and Rehab) - so please do treat it as a
disbursement from your own project and provide us some feedback. (I have attached the relevant
documents again and the email thread below would provide some background too).

(Finally, quoting Padmanava after he spoke with Somnath-da from MLC today - 

"I just talked to Somnath-da and asked about the possibility of rain in next few weeks. Even if it is raining in
Kolkata, it is not raining in Baghmundi, Purulia mostly because the extreme high temperature. It is cloudy, time to
time, but no rain. He also mentioned local people has not seen such conditions in last 10 yrs."

Thanks

PJ

---------- Forwarded message ----------

https://www.ashanet.org/projects/project-view.php?p=1108
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From: Pradeep Jayaraman <pradeepjraman@gmail.com>
Date: Thu, Jun 2, 2011 at 9:37 AM
Subject: Fwd: Drought situation in Baghmundi block
To: asha-projects@yahoogroups.com

Hi folks, 

Asha Stanford supports Mandra Lions Club in WB (http://www.ashanet.org/projects/project-view.php?p=300) and
they are suffering from a massive drought (http://www.hindustantimes.com/Purulia-worst-affected-by-Bengal-
drought/Article1-589907.aspx). 

They want some relief aid and have sent along the attached proposal. We would like to get some funds at short
notice from the Asha-wide Relief and Rehabilitation funds. 

We have planned an Asha-wide conference call on Saturday, the 4th of June, 2011 at 9 am PST (Noon EST) to
discuss this proposal. Please join in for your suggestions/comments.

 Free Conference Call Details:
 Conference Dial-in Number: (605) 477-3000
 Participant Access Code: 841874#
Time - 9 am PST/ Noon EST on 06/04/2011, Saturday.

---------- Forwarded message ----------
From: Pradeep Jayaraman <pradeepjraman@gmail.com>
Date: Wed, Jun 1, 2011 at 12:00 PM
Subject: Fwd: Drought situation in Baghmundi block
To: Padmanava Sen <padmanava.sen@gmail.com>, Asha Projects <projects@ashanet.org>
Cc: Poornima Parameswaran <nima.param@gmail.com>, Shradha Budhiraja <shradha.budhiraja@gmail.com>,
arvind krishna <arvind.s.krishna@gmail.com>, stanford.projects@ashanet.org, Vinod <vinod.2v@gmail.com>,
Ravi Kandikonda <rkandikonda@gmail.com>

Hi Padmanava/Projects team,

We had mailed you before about the drought situation in WB and one of our project partners is requesting
immediate relief funds. We have had a call with them and have exchanged a lot of emails. The attached proposal
has what we think is an acceptable short term relief for this area along with some longer term measures. 

We should have a call to discuss this, if required this week to discuss using R&R funds for this. Let us know. 

Thanks
Pradeep 

---------- Forwarded message ----------
On 29 May 2011 18:31, Poornima Parameswaran <nima.param@gmail.com> wrote:
OK, this proposal from Somnath should have everything in it. It has been through a couple of iterations between
me and him already. Please go through it, and if it sounds about right, we can fwd it on. He has included the
document he sent us earlier, and both the re-excavation and the bore-well budgets. When we send this out
Asha-wide, we should make it clear that the immediate relief measures (i.e. the re-excavation) is what we should
focus on for now. The bore-well part of the project will give folks a sense for the "long term" goals of MLC in the
area of drinking water provision in the area.
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 Drinking water and Irrigation Proposal to ASHA-1-2.pdf
 MLC_call_minutes.pdf

Best,
Poornima.

---------- Forwarded message ----------
From: Padmanava Sen <padmanava.sen@gmail.com>
Date: Fri, May 6, 2011 at 10:29 AM
Subject: Re: Request for extending emergency support for providing the drinking facility with regular work.
To: Pradeep Jayaraman <pradeepjraman@gmail.com>
Cc: Poornima Parameswaran <poornima@stanford.edu>, stanford.projects@ashanet.org, Vinod Viswanath
<vinod.2v@gmail.com>, Ravi Kandokonda <rkandikonda@gmail.com>, AfE-Projects <projects@ashanet.org>

Adding Vinod and Ravi, 

I came to know about the situation from Somnath Singha Roy last week. 

To the best of my knowledge, we have never supported drought relief efforts in a big scaler beyond chapters, but
it is a disaster for sure. 

The difference with Flood/Earthquake or Tsunami is that it is a situation created over months. The general funds
does not cater to only flood/earthquake type of scenario. So the stewarding chapter should start the process of
tapping general funds R&R portion. 

A few things followed in the past (Aila + TN flood relief):

1> Initial call among Asha Vols

2> A quick call with project partner and following that details should be sent to asha-projects and other related
groups

3> Initial installment of funds (can be anything between 1K to 10K). I would not suggest to send a lot of funds in
the first installment unless the situation in Severe. As much as I know, in this case, there is requirement is in the
order of 10-12K and AID is pitching in around 6-7K. 

4> After couple of weeks, if required a 2nd installment. 

Vinod, Ravi, please comment. 

Regards

Padmanava

__._,_.___
Attachment(s) from Pradeep Jayaraman
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