
Site visit by Melli Annamalai, Asha Boston, August 11, 2016 
VTCL, the Viveka Tribal Center for Learning, continues its work of training teachers in this remote area in 

the middle of a forest. 

This is a tribal area, with students from four different tribes.  They now have some second generation 

students in classes I and II (the parents studied at VTCL and now send their children back to VTCL).  

 An interesting development is the parents, in particular those who have been outside the area for jobs, 

etc. are adamant that they want English medium for their children.  (Side note: The importance of 

English is huge.  But is the medium of instruction the best way to teach a language?  The private Indian 

education system now thinks so, with only government schools following Kannada medium in 

Karnataka.)  In the tribal communities parents of second generation learners demanded that VTCL start 

an English medium section.  In response VTCL has started an English medium section for class I, with 19 

students.  Parents pay fees (this is not free/subsidized).   So this can be considered a success – parents 

who graduated from VTCL and found jobs are able to make enough income to pay fees to enroll their 

children in the English medium sections.  These parents are also more exposed to English themselves, 

and this can make a huge difference in the success of the children in English medium. 

VTTRC students (the D.Ed college on the same campus) works closely with VTCL.   As part of their 

training VTTRC students shadow VTCL teachers and teach some classes under supervision. 

I visited some of the primary classes.   As always, they focus on using methods that would engage young 

children.  This is particularly important in tribal communities where the children are used to being in a 

free environment and not being constrained in a classroom.  Children were recognizing alphabets from 

newspapers and then using mustard seeds to create them.   

I addressed the class IX students.  They were a lively bunch full of questions.  As always, they were 

confident and articulate.  One boy said he wanted to start a business that highlighted tribal skills.   That 

was interesting to hear.  As the connection with the mainstream grows lots of ideas percolate in. 

The government has without warning stopped funding for VTCL, this was over half their budget.  In 

response they are taking some measures, such as 

 Combining some aspects of VTCL and VTTRC to reduce staff,  

 Requiring the community contribute 10% for all students, this will cover toiletries for the 

students and exposure visits and educational visits 

 Augmentation of agriculture revenue from available land, this will help contribute to students’ 

learning 

 Work on building an endowment 

 Reach out for corporate sponsorships 

Later at the VTTRC campus I addressed the staff of VTTRC and VTCL.  We had a good discussion on 

education and learning, and I highlighted the key goal of education – learning how to learn.   I explained 



how some other projects had achieved success in this by focusing on reading books and discussions on 

various topics, and once the students learned how to learn, they could go far.  I also explained about 

Asha for Education (in response to questions).   

 

 

Some of the D.Ed students from VTTRC (supported by Asha San Diego) at VTCL 

 

Children in class, recognizing alphabets in the newspaper 



 

Student art work based on the alphabet and basic shapes 

 

 

Some students.  They were eager to talk and pose! 

 



 

Some students.  They were eager to talk and pose! 

 

 

Students in class IX that I addressed. 



Long term sustainability of the school 

I met the chairman of SVYM, Dr. R. Balasubramanian.  Given the sudden withdrawal of government 

funds, he is keen on developing a plan to make the school sustainable, and wants to explore business 

ideas.  We can help with some of them, particularly with exposing the art students create.  They are all 

artistically inclined.  As a first step I want to create a space on the Asha Boston website for their art.  

Something like an online museum. 

Also, tribals know the forest very well.  Can they create a tourist attraction, such as treks in the forest?  

The nearby Orange Resort charges $500 a night.  Perhaps the school can consider a business that 

provides a more backpacking type experience.  Clearly there is interest in this as urban Indians grow in 

properity. 

  


