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Report of 2012-13 & Proposal for Asha for Education

Name of the organization:  Viveka Tribal Centre for Learning
                                              (A unit of Swami Vivekananda Youth Movement)

Date of establishment:  1990-91
Location: Hosahalli, H D Kote Taluk, Mysore district, Karnataka
Description of area:
Hosahalli is a tribal colony located on the fringes of the Bandipur National Park in Heggadevanakote taluk of Mysore District.
Contact person(s): Ms. Malathi
Address:    Viveka Tribal Centre for learning
                     Hosahalli, Beeramballi post, H.D.Kote taluk, Mysore district, Pin 571116, India
Phone number: +91-8228-269124, +91-9900080243
Number of students currently enrolled in the project: 40 out of 412
Current male/female ratio: 1boy : 0.96 Girl
Current teacher/student ratio: 1:18 (24Full time staff and 2 part time staff) 
Over all school attendance percentage: 88% annual average
Medium Language of instruction: Kannada
Below are some general questions regarding the project. Since your commentary is valuable to us, please make your answers as detailed as possible.

Details on the school curriculum

The workbooks are contextually relevant and are prepared by the facilitators keeping the state board core curriculum as the benchmark for the lower grades. The students learn Kannada (the vernacular) as the first language, English as the second language, and Hindi as the third language, & Math, Science, & Social Studies as core subjects. The computer is not taught as a separate subject but it is incorporated in to the languages. The 10th grade students’ curriculum also includes all components of the mainstream state board examination requirement. Beside this formal curriculum, the school has its informal way of creating a learning environment by organizing exposure visits, regular sessions on sports, arts & crafts. The traditional tribal songs, stories, dances, archery & orientation to medicinal herbs are all focused on by the school. This not only introduces these activities to the younger generations but also preserves the tribal ethnicity. The school conducts adventure camps, nature camps & summer camps to boost the students’ confidence, strength, & talents.
The school also actively endeavors to preserve and encourage tribal art and culture while providing modern education, so that these kids fit into the mainstream while retaining their pride & heritage. VTCL trains its facilitators in teaching methodologies, preparation of teaching-learning materials and provides resource support for both curricular and co-curricular activities.

Long-term goals of the project (mention any changes you foresee)
Goal: Quality Education, focusing on values, literacy, numeracy and appropriate vocational training through joyful, experiential and child centered learning processes for children in H.D.Kote taluk in the age group of 6 to15, particularly girls. 
Integrating basic knowledge and skills related to Agriculture science, Mechanical & Electrical as vocational skills in school curriculum for classes 6th to 10th Standard. Life skills, Career guidance & counseling are offered at the school for the high school students.
Objectives:
· Providing quality, contextually relevant & contemporary Primary & Secondary education for forest based indigenous tribal children from class 1 to class 10.

· Providing Physical & Psycho-social care leading to holistic development of children.
· Providing care, guidance & counseling, placement, support & linkage to children graduating from the school.
· Making Introduction to Basic Technology [6th to 9th standard students] an effective & productive program at the school.
· To maintain good health & hygiene.
· To provide hobby class for 50 students.
· To be champions in state & national level sports meet.
· To be champions in competitions & exams.
Description of current school facilities (building, equipment etc) 


The school presently has the following facilities:

· Well equipped library with 9000 books, 500 CDs & 270 audio cassettes

· Resource room cum Montessori lab
· Computer lab with 30 pcs
· Science laboratory
· Audio- Visual room
· Hostel Facility separately for boys and girls
· Classrooms with  open, semi-closed & closed structure
· Office

· Staffroom
· Sports materials

· Introduction to Basic Technology(IBT) Workshop ‘Koushalya Kuteera’

· Residential quarters for staff & guest

What do you need to improve these facilities? 

· Access to internet on all computers.
· Montessori educational materials for our resource room.

· Additional tools & equipment for IBT workshop

· Master trainer, network with industries & financial support for IBT program.

· In-service trainings to staff to enrich, to refresh & to make them competent to use modern methodologies & strategies for learning facilitation.

How do you think the school has improved in the last year?

· Enrollment
In  last academic year, the school closed admissions in the month of June itself. This is the result of 23 years of consistent work towards enrolling the students early. 

· With the support of Rotary Club of Hassan Mid-Town Accident insurance scheme for the students and parents of the children has been started this year. This provides Rs.25,000 incase of permanant disability or death and Rs.15,000 if there is tempoarry disability which is payable to the child with accrued interest on attaining 18 years age 
· SSLC Examination

The school secured 100% pass results in the SSLC board examinations held in the year 2012-13. All the 31 students who appeared for the examination in April 2013 secured pass. In the history of VTCL this is the first time the school had secured 100% pass. 6 students got first class, 8 second class & 17 pass 
· Interaction with Parents

The involvement of parents in the programs at the school is steadily On the occasion of Hostel Day at the school, Mr. Mudali Madaiah, a tribal chieftain shared the life style of his elders in the forest and his children out of the forest. Community members are continuously involved in teaching tribal dance and songs to the school children and also participate in the VTCL annual day. 
Sports and other activities

Students of VTCL continued to excel in sports events conducted at various levels and won several prizes. 

· In the inter-school sports competition for the high school students jointly organized by VSOE and VTCL held at VSOE grounds in Saragur, the boys of VTCL bagged first places in 100M, 200M, 400M, 1500M, 3000M, 4x100M relay, long-jump, high-jump, short-put, discus-throw, javelin throw and Kho-Kho. In the girls section, VTCL students were placed first in 100M, 200M, 400M, 1500M, 3000M, and 4x100M relay. They were placed 2nd in long-jump, high-jump, short-put, discus-throw, javelin throw and Kabaddi. 
· At the Higher Primary School Hobli Level Sports Meet, 23 VTCL students participated and scored 77 points winning the ‘School Championship’ award along with Individual boy and Girl championship awards.

· At the Taluk Level Sports Meet held at the grounds of Govt. High School, Sagare & H D Kote, 46 schools participated & 26 students from VTCL competed this year. Among other awards, Mara B of 10th grade and Lakshmi of 8th grade won the Individual Championship of boys and girls respectively. VTCL also won the School Championship at the event. Further, 14 students got eligibility to compete at the District Level Sports Meet.
· At the District level Sports meet held at Chamundi Vihar stadium, Mysore the  high school girls got 3rd place in 100X4 relay. 
Art and Craft

· The Viveka Art team is actively engaged in art classes at the school with a focus on preparing greeting cards, which we are hoping to sell to support the budding artists and make the Art-club self sustainable. 

Other Achievements of students

· The students participated in Hobli and Taluk level Pratibha Karanji festivals and won prizes at both events. It was heartening to note that apart from winning prizes in art events (clay modelling and drawing), we also won a prize in literary events (pick & speak). 

· 38 students won prizes and certificates in a District level drawing contest organized by Ravivarma Chitrakala Academy. VTCL students won the 2nd, 3rd and 8th place at the District level.

· High school students of VTCL received awards in essay writing and drawing competitions at Smt. Pattabhiraman Utsavam jointly organized by the JSS Music Team & Vivekananda institute of Indian studies at Jaganmohan palace.

Special Events at the school

Observation / Celebration of Important days

The school celebrated / observed all days of national importance throughout the year with traditional enthusiasm and participation of all staff and students. In addition to celebrating the days of national importance in a relevant manner, we also commemorated international days such as World Environment Day, International Children‘s Day, International Anti Corruption Day and the International Human Rights Day

Children had fun events as well – celebrating New Year‘s eve with games, singing and dancing in anticipation of the new year 2013.

Camps and workshops

Students and staff at the school had various opportunities to enhance their skills and exposure to new learning through various camps and workshops that they attended within and outside SVYM. Some of them are highlighted below.

· In April 2012 the school collaborated with the forest department and Vanamitra in organizing a nature camp for 35 school students and 5 staff members in which they received an introduction to local flora and fauna and their role in nature, bird-watching, awareness about forest fires and their impact, issues related to the usage of plastic and proper disposal methods.

· A 3-day summer camp was organized at the school in collaboration with Rotary Bangalore, Rajajinagar wherein 82 students from the Ashram, Governments and private schools of the HD Kote Taluka learned gymnastics, pyramids, yoga, karate, Bengali dance, folk-dance, paper-crafts, candle-making, drama, folk-songs and bhajans, magic tricks, different forms of art and other forms of handicrafts, and had various competitions as well as fun events.

· SVYM organized a workshop with Teagu Tec India Pvt Ltd, Bangalore, at their premises to discuss the needs of the school in order to successfully integrate the tribal children into mainstream society. The workshop was attended by the entire school staff and 20 selected students (past and current). We’re happy to note that Teague Tec continued the interactions with the school by follow-up visits, interaction with students, etc.

· A workshop for VTCL staff on HIV/AIDS was held at the school by Mr. Shivakumar, program manager of RCH at SVYM which gave a lot of awareness on both the medical and social aspects of the disease.
· During the year, Staff of VTCL and VTTRC were benefitted from the following workshops related to education
· Workshop on “Inclusive education“ facilitated by Mr.Kumar and Mr.Mahesh
· Workshop on National Curriculum Framework – 2005 conducted by Ms. Malathi from Sir Ratan Tata Trust
· Workshop on - A workshop on ‘Learning Disabilities & effective classroom teaching‘. Ms. Roopa Rao, Rtd. Principal, Sharada Vilas College of  Education, Mysore 
· Selected Staff members attended a workshop on ‘Ethics Challenges & Education’ organized & held at VSOE, Saragur with Dr. Vasanthkumar & Dr. Usha Vathsare as the resource persons.

· 6 teachers from the school participated in VITAL training at Sirur Farm house conducted by Anand Ashram in collaboration with SVYM on the topic of integrating values in regular classroom transactions.

· An interesting, eye-opening and myth-breaking workshop on ‘Bee Keeping‘ was conducted at the school by Mr. Guruprasad & Mr. Apoorva attended by the students of 8th & 9th std along with 15 staff members and about 20 people from the local community.

· Another 2-day nature camp was organized at the school by Vanamitra where they gave information about role of birds in nature, the harmful effects of various types of animal and bird-traps used by humans. Mr. George, a creative artist from the Vanamitra team that also included Mr. Suresh and Mr. Jaishankar taught the students making art objects using locally available materials, some of which are otherwise discarded as waste.

Visit to the US

This year, the staff of VTCL viz. Mr. Kumar and Ms. EH Triveni had an opportunity to visit the United States in September – October 2012 as part of a Teacher-exchange program. During this visit, they observed and recorded various classroom methodologies adopted in US schools and interacted with the teachers. 
They visited Capitol City Public Charter School in Washington DC and three schools in California viz. Discovery Charter Public School, Homestead Public High School and Prospect & Lynbrook Public High School. All the relevant learning and experience are being incorporated in the academic plans of the year 2013-14.
Exposure to Agricultural practices
This year the staff and students had lots of exposure to agriculture including organic farming practices, which we hope will be of immense value in the long run. 

· Dr. Narayana Reddy, reknowned organic farmer from Chikkaballapura visited the school & talked to the students about organic farming and the importance of organic fertilizers. Subsequently, IBT instructor Mr. Basavaraju along with the agriculture trainer Mr. Harish Kumar visited Dr. Narayana Reddy‘s farm where they learnt about organic pest controllers, grafting, compost, usage of water & the measures to store waste water, etc. We are hoping that the dialogue with Dr. Reddy will continue for a long time

· To motivate students to take up agriculture as a career option 38 students were taken on a visit to the Suttur Agriculture campus, where they saw techniques like mixed cropping, alternate cropping and were also given an introduction about pest control without the use of harmful chemicals. The students also visited the farm of Prof. M Rudraradhya who has created a concept farm called “1 acre brahmanda“ where he has grown sugarcane, vegetables, greens, paddy, millets, etc all in one acre organically.

Health check-ups

In addition to education, health of the tribal children is also a major focus area for our organization and towards this various health check-ups and screenings are regularly conducted. In this year, the following were done  

· 2 rounds of general health check-up was done - in June 2012 and Nov 2012 The health check up included BMI calculation of the students with assistance from Vivekananda Memorial Hospital, Kenchenahalli. 39 students identified to be mal-nourished were provided supplementary nutrition to 39 students. 

· Dental screening of all the students was also done twice this year. Students needing advanced treatment were referred to VMH, Saragur for further treatment.

Himalayan Expedition – Udaan 2013
20 students & four staff of the school got an opportunity to participate in a Himalayan expedition – ‘Udaan‘ in April-May 2013. This was organised in collaboration with International Academy for Mountaineering & Allied Sports [IAMAS]. The team Udaan 2013 trekked in Sur Pass range an altitude of 14200ft. The team also went on sight seeing to Delhi, Agra, Mathura, Amrithsar, Attari, Kullu, Manali, Manikaran, etc.
Srujana – VTCL Annual Day 

On 22nd December 2012, VTCL celebrated its 23rd Annual Day ‘Srujana’.  The program was inaugurated by Revered Swamiji Abhiramanadaji, Sree Ramakrishna Ashram, Coimbatore. Sree Basavaraj, Parent representative, Brahmagiri , Mr. Tulasiram, proprietor, Lahari Recording Company, Bangalore, Sree Sundar Devan, Rtd. IAS Officer, Govt. of Tamil Nadu and Dr. M .A. (Flt.Lt.) Balasubramanya, CEO, SVYM graced the occasion.  It was a colorful and entertaining occasion with nearly two thousand people in the audience. We can proudly say that VTCL Annual day is one of the most awaited annual events in SVYM. 

What are the problems you have faced in the last year? 
· Students retention at the school throughout the year
· 95% attendance & 100% Retention of the students
· Getting non-school youths for IBT training & camps

· Limited finance

· To reach State level in sports

· To encourage girls in sports

· New staff recruitment
How would you rate the overall effectiveness of this project over the past year?  Please include information on pass rates.
The project is gradually stepping into the path of development & progress in the areas like admissions to the school, the performance of the students, their health & hygiene at school & hostel, decrease in dropout rates, increase in the number of students pursuing higher education, the early marriages etc. 
Please provide any information you have on what students have done after graduating from VTCL and their feedback on VTCL.
Batch of Year 2012-13
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The students of the last batch are studying at Govt. & private colleges at H D Kote, Yadiyala & Mysore. 
Students Feedback
The following are the feedback from an ex-student & present 10th std student - 

“I am very much proud of my school because I had kind & concerned facilitators, good food & accommodation, the facilities afforded at the school like power, water, computer, the education materials, etc. Here I had good health service provided at school. I really miss my school.”

                                                                                                      Raju Oyil Manjil M

“Our school’s locality itself is very impressive as it is in our (forest & tribal) belt. Our school provides very good facilities like computers, Science laboratories, library, hostel, food, exposures & outings with parent representatives, health service, sports training, felicitation of students in Annual Day, Introduction of Basic Technology in mechanical, electrical & agriculture”. 
                                                                                                        Chaitra

How much longer do you foresee requiring Asha funding, and for what purposes?
The school by design is focusing on children from indigenous tribal communities. It is only now we have started getting children who are second generation school goers. The impoverished state of this community allows little option for community contribution. It is only recently that we tend to see the desire amongst the indigenous community for formal education. The entire schooling for the children as of now need to be provided gratis. Hence, financial self-sustainability of Viveka Tribal Centre for Learning with community funding is a far cry. Government funding is the only honorable exit. Till then support from Institutions like ASHA for Education is a necessity. 
Previous Year (2012-13) expenditure details 
	Expenses

	Sl No

	Particulars

	 Support from GOI  

	Total Expenses


	1.

	Personnel Cost
	1974240
	4050084

	2.

	Teaching aids
	254475
	385848

	3.

	Operational Cost
	112140
	291914

	4.

	Exposures & Camps
	63720
	256767

	5.

	Sports & Cultural Program
	63143.1
	217003

	6.

	Clothing 
	203580
	441652

	7.

	Toiletries
	46440
	226888

	8
	Medical Expenses
	32310
	44320

	9
	Food Expenses
	1617573.6
	2624460

	10
	Water & Electricity
	36000
	275339

	11
	Repair & Maintenance
	42120
	401113

	12
	Agriculture & allied activities
	0
	81970

	13

	Contingencies charges
	0
	15000

		Total

	4445742
	9312358

				

	


Please give us details on the sources and amounts of funding the project receives
	Sl No
	Source of funds
	Amount
	% of funding

	1.
	Govt. of India
	4550678
	43

	2
	Govt. of Karnataka
	1860764
	17

	3
	Asha Boston
	406271
	4

	4
	Students contribution 
	75000
	1

	5
	SVYM 
	3703316
	35

	 
	Total
	10596028
	100


Percentage of funds currently sponsored by Asha: 4%
* Budget Proposal for the coming year: 

     2013-14 Budget proposals:-
	Sl. No
	Year
	No. Students
	Amount

	1.
	2013-14
	40
	406,271

	
	Total
	
	406,271


  Students’ Contribution breakup 2013-14
	Sl. No
	Year
	No. Students
	Amount

	1.
	1st grade to 7th grade students’ Contribution[ Hostelite]
	193X140
	27,020

	2.
	1st grade to 7th grade students’ Contribution[ Dayscholars]
	95X80
	7,600

	3.
	8th  grade to 10th grade students’ Contribution[ Hostelite]
	124X210
	26,040

	4.
	Extra 
	------
	14340

	
	Total Contribution

	
	75000


Is there any other feedback you would like to provide to Asha?

We appreciate your consistent support to various educational projects of SVYM. Your flexibility and adaptability have supported us in carrying forward our activities with ease. Your focus on education of marginalized and vulnerable groups is very encouraging. VTCL has been able to create students who are aware of the contemporary world. Your support has helped us cater to the needs of the local tribal people.
The visits of volunteers have been a source of inspiration and have been catalysts in bringing new processes and innovations in the activities.
We request you to include a grant agreement with the reporting format and schedule to bring in a structured relationship. A tracking of the funding would also help avoid confusion regarding the project being supported.
We shall look forward for your acknowledgement and a positive feedback on our request. The need is great, and real – of better education through which better citizens and a better nation will eventually evolve.
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