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“All the wealth of the world cannot help one little Indian village if the people 

are not taught to help themselves.”  

Swami Vivekananda  
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ABOUT THE ORGANISATION 

Swami Vivekananda Youth Movement (SVYM) is a development organization, engaged in 
building a new civil society in India through its grassroots to policy level action in Health, 
Education, Socio Economic Empowerment, Training & Research sectors. Acting as a key 
promoter-facilitator in the community’s efforts towards self-reliance and empowerment, 
SVYM is developing local, innovative and cost-effective solutions to sustain community-driven 
progress. SVYM believes that building human and social capital will result in economic 
consequences and all of SVYM’s programs are driven by this development paradigm. Buying 
in support from the community, working in healthy partnership with the government and 
corporate sectors and sharing its experiences with like-minded Organizations have been the 
hallmark of SVYM’s evolution over the past 34 years.  SVYM is also rooted to its values of 
Truth, Non-Violence, Renunciation and Service, which is reflected in its program design and 
delivery. 

To further the cause of Capacity Building amongst the development institutions, the 
organization has established the Vivekananda Institute for Leadership Development (V-LEAD) 
at Mysuru. SVYM has also created Vivekananda Institute of India Studies (VIIS) to provide a 
platform for individuals and institutions in India and Abroad, for learning Indian values, 
traditions and culture and their relevance to comprehensive development. 

The organization runs 9 institutions and has more than 45 projects in all its four sectors and 
is presently impacting nearly 2.5 million people. 
 

RECENT AWARDS 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
More information about the organization including our Annual Program & financial Report 
are available at www.svym.org or write to svym@svym.org.in 
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SVYM’s INTERVENTIONS AGAINST THE SUSTAINABLE DEVELOPMENT GOALS 
(SDGs) 
 

A platform is well-structured and created 
by SVYM is striving to build a ‘Bond’ 
towards building sustainable behavioural 
change for healthy living among 
marginalized and vulnerable communities 
through a series of well-planned 
interventions of health, education and 
socio-economic empowerment. This 
synergetic approach has helped in 
building Human and Social capital to 
certain level towards building a resurgent 
India. This will enable the community to 
continually fulfil their basic and lifestyle 
wants at affordable cost, with adequate 
access to services of appropriate quality. 
The range of programs that SVYM 
undertakes, contributes to the 

achievement of 17 Sustainable Development Goals (SDGs). The details are listed graphically 
below: 

Note: SEEP: Socio Economic Empowerment Programs 
Additional information on our organisation is available in an easy to read format as per our 
Annual report 2017-18.  

 

SVYM IN EDUCATION SECTOR 
 

o For the last 3 decades SVYM has gained substantial expertise in providing joyful & 
experiential learning to the students of the deprived community. SVYM has the 
experience of working in the education sectors for many years. SVYM’s mission in the 
education sector is to break the cycle of poverty for families by improving the quality 
of education for the children at the school level and encourage students to complete 
school and pursue higher studies before taking up jobs.  
 

o For SVYM it is an opportunity to provide quality education around 62000 children 
across SVYM’s education programs in urban, rural and tribal in 2018-19 and help them 
to create a better career with a positive impact on the students’ family. The main 
thrust of all the projects focused to improve the education, competence, confidence 
and opportunities for children.  
 



 

 

o SVYM’s development paradigm focuses on ‘Developing Human and Social Capital to 
build a resurgent India’. The designed program is aligned towards the UNESCO’s 
Sustainable Development Goal 

a. Goal No 4: Quality Education 
b. Goal No 15: Life on Land 
c. Goal No 1: No Poverty. 
d. Goal No 2; Zero Hunger 
e. Goal NO 3: Good Health and Well-being 
f. Goal No 5: Gender Equality 
g. Goal No 6: Clean Water and Sanitation 
h. Goal No 10: Reduce Inequalities 
i. Goal NO 12: Sustainable Consumption and Production 
j. Goal No 13: Climate Action 

 
o For detailed reach and impact of SVYM’s Educational initiatives visit 

https://svym.org/education 
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INTENDED AREA OF INTERVENTION 

SVYM has been working in H D Kote taluk for the past 32 years and has felt that the tribal 
community needs easy access to the facilities provided from the Government. As per the 
‘Tribal Villages Survey’ done by SVYM during 2016, the details of tribal distribution are 
graphically represented in the chart.   

Viveka Tribal Centre for Learning {VTCL} is a 
residential school for tribal children initiated in 
the year 1988 with the aim to impart quality 
education to tribal children of HD Kote, aged 
between 6 to 15 years. The school is recognized 
by government since 1990. It is offering unique 
environment and facilities to encourage 
education among tribal children. The school is 
home for about 349 students from forest based 
tribal communities like Jenu kuruba, Kaadu 
kuruba, Yerava and Soliga. (Jenu Kurba, Kadu 
Kuruba are comparatively less advanced compared to Yeravas, Soligas and Bedas.) 

As the tribal have been displaced from forests, their ecosystem has been severely hampered. 
They live in fringes of the forest, with virtually no access to their traditional habitat (forest). 
They are in cultural cross roads neither able to embrace the main stream nor give up their 
past. The rapid urbanisation and explosion of Mass media have challenged their traditional 
values and beliefs. They are forced to subsist, with meagre income. The households have poor 
basic infrastructure, food with limited nutrition value.  The Agricultural practices adopting 
limited technology, inability to access social entitlement and their voices are marginalised in 
the narrative of development. This is further, compromised by their resorting to Alcoholism, 
drugs, violence etc.  

VTCL is catering to this section of people whose identity as tribal is being threatened. (neither 
they are tribal nor urban). They have been marginalised and alienated by so called 
mainstream power structures. A contextual relevant School Education is expected to catalyse 
hope, restore their pride, dignity and productivity as Tribal. This could enable them as 
productive citizens of our country.  

RATIONALE OF THE PROGRAM 

Impact created from phase one intervention: 

VTCL helped students to move out of its insularity and be a part of the community from where 
the children come from. i.e. Tribal Hamlets. School in terms of being an agent of change, 
where children (old students), teachers and Parents were part of community who collaborate 
with each other for mutual sharing and learning. In this way school and Tribal Hamlets found 
their meaning and their worth towards inclusive development. The framework envisaged 
provide spaces for school to decide on what is worthwhile knowledge, organize this 
knowledge, provide meaningful learning experiences and assess the knowledge. In the 
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present context, school became a hub, where community needs and requirements are 
translated into action with active collaboration of parents. Thereby school becomes an agency 
to transform the community.  

 

One of the challenges faced at VTCL is that we need to find common ways of connecting 
School, Family and Community. 
Agriculture can be one of the 
means where there is a strong 
linkage is possible in within 
families, communities and School. 
As Agriculture is practised by 90% 
of parents at VTCL, there is a 
possibility that schools can be 
spaces for experimentation 
where children, teachers and 
Parents can explore the current 
practices and explore newer ways 
of agricultural practices.  What is 
being proposed is a contextualisation of teaching and learning can strengthen the links 
between the learning environments of school, home and community. This can be achieved by 
building on pupils' experience from outside the school and providing additional experience 
within the school programme. This process is enhanced through the use of metaphors and 
analogies, which allow children to integrate their own learning experiences. Agriculture may 
act as a unifying theme in order to achieve this. This approach emphasises the process of 
learning, rather than purely its content. Agriculture could provide an avenue through which 
children can have repeated experiences which help them to master cognitive, physical and 
social skills. Agriculture could be the basis of integrated projects incorporated in the school 
curriculum, with academic activities chosen for their locally relevant, experimental attributes. 
Since every curricular subject is important to the development of children, it should be 
possible to build upon children's knowledge of agriculture and link this to each part of the 
curriculum. 

Progress so far 

SVYM has been collaborating with Government of India and  Asha for Education for the last 2 
decades and Titan for a period of 6 years (2013 – 2019) to transform VTCL into a hub and 
catalyst for socio-economic development of tribal communities. Over the last 2 phases, the 
school was able to achieve the following – 

 97% (32 of 33) of our students have completed SSLC during 2017 – 2018 and 91% (30 
of 33) students are continuing education after SSLC 

 Developed a Work-centered curriculum with the support of Viveka Rural Livelihood 
Centre in the trades of tailoring, electrical, mechanical and plumbing; 

 All students from 6th to 10th standard were part of the Introduction to Basic 
Technology Course 

 29 tribal youth were trained and gainfully employed at the Tailoring Centre in the 
school; they stitched the uniforms of the students of VTCL 



 

 

 79% of the families now have access to and use their Aadhar card, bank account, caste 
and income certificate 

 5 community projects were initiated and are presently at different levels of 
completion; As a part of a project, students setup rainwater harvesting and solar 
based home lighting systems in a tribal colony. 
 

GOAL  

To provide quality education to students from the tribal communities to become productive 
responsible citizens and contribute to the community development. 

UNIQUENESS 

To Demonstrate a model of Community centred Comprehensive School Education model that 
facilitates talented tribal students to reach their true potential. 

TARGET AUDIENCE 

400 tribal students and their families from the 126 tribal hamlets of H D Kote taluk 

The Approach 
To achieve the above-mentioned goal, SVYM has identified 6 key areas of intervention over 

the next 3 years (2019 – 2022) – 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. Academic Rigour 

2. Arts and Sports 

3. Vocationalisation of Education 

4. Community Engagement and Community Projects 

5. Early Childhood Care and Education 

6. Teacher Recruitment and Capacity Development 

1. Academic Rigour and Learning Outcomes 
  



 

 

Existing approach  
Over the past 28 years, VTCL has been catering exclusively 

to the tribal communities who had challenges of access and 

constant migration. VTCL was attracting students with good 

infrastructure facilities, boarding and lodging at a very low 

cost. VTCL has been the only school providing complete 

education from class 1 to 10 for the tribal communities and 

is a grant-in-aid school from class 1 to 7. Under such 

circumstances, the following were key indicators of 

performance at the school – 

 Admission 

 Attendance and Retention 

 Pass percentage in SSLC 

 Continuing education beyond SSLC 

 

Today, there is an interest towards the children’s education 

among the tribal community and also a drive from the 

government towards the universalization of elementary and 

secondary education. It has been the government’s policy to 

start a lower primary school within 1 km radius of every 

household and a higher primary school within a 3 km radius. 

As a result, the government through the Departments of 

Public Instruction (Education) and Social Welfare has started 

multiple schools with good infrastructure to cater to the 

tribal communities – 10 Ashrama schools (class 1 to 7, 

exclusively for the tribal communities), Morarji Desai 

Residential schools (Class 6 to 10), Ekal Vidyalaya (Class 6 to 

10) and many Higher Primary Schools across the taluk. Aspirational tribal families now seek quality 

education with additional focus on English. 

This has resulted in the following – 

1. Lower admission rates in the lower grades in VTCL – as parents prefer a day scholar school 

over a boarding school 

2. Higher admission rate in the lower grades in the nearby Government schools – fall in 

attendance due to migration, lack of follow-up continues to be a challenge 

3. Higher admission rates in the higher grades in VTCL – demand for more seats beyond the 

stipulated number of 40 students per section 

4. Increasing number of students going to ‘private’, ‘English medium’ schools 

However, the quality of the education provided in the Govt. and Private schools is a challenge 
and has been one of the areas of intervention for the “Teacher Learning Centre” – an initiative 
of VTTRC. 

 

Proposed strategies 

 

Quality of education in terms of the 

learning outcomes shall be key 

differentiator for VTCL in 

comparison to the Government and 

Private schools. The following are 

the proposed activities – 

1. Achieve Minimum Levels of 

Learning targets of the state by 

2022 i.e., at least 75% students 

achieve 75% learning 

outcomes 

2. Promote English as a language 

3. Rewarding excellence beyond 

SSLC 



 

 

2. Arts and sports 
 

Arts and Sports form a crucial part of children’s education. The 

tribal communities have a unique talent in Arts and the 

physical abilities to excel in Sports.  However, the exposure 

given to the students during their budding years has been 

limited and the students haven’t been able to achieve their 

true potential.  

Existing Approach 
 

Students in VTCL have gone on to participate in the State and 

National Level events in both Arts and Sports. With the 

support from VTCL, few of them have also continued their 

education in the same stream with the students joining 

Chamarajendra Academy of Visual Arts (CAVA), Alva’s Pre-

University College among others. 

Students’ now have additional sessions before and after the 

school hours to improve their skills and physical fitness. 

Students participating in sports also get nutritional 

supplements. However, we feel the exposure given to the 

students during their budding years has been limited and the 

students haven’t been able to achieve their true potential. 

For example, use of spike shoes among sprinters in the 

present VTCL campus is limited. 

 

 

 

 

 

  

 

 

Proposed strategies 

 

Better infrastructure and resources 

(as teachers / coaches) should be 

made available to the students to 

help them excel in Arts and Sports. 

The school shall identify an area of 

focus (e.g. athletics) to focus on in 

the initial years. 

The following shall be targets for the 

school over the next 6 years – 

1. To collaborate with like-minded 

partners to create facilities / 

systems to identify and nurture 

talent 

2. To identify and admit 

outstanding students in the field 

of sports and arts from the tribal 

community and facilitate 

appropriate education / support 

beyond SSLC to pursue a career 

in Arts and Sports 

3. To excel as a school in at least 

one area and consistently 

perform in the National level 



 

 

3. Vocationalisation of Education 

Existing Approach  
One of the goals of education is to help one stand on 

his/her own feet. Good education should lead to 

meaningful employment. 

To provide an exposure to the different trades and address 

the pseudo-dignity of labour, we have started the 

“Introduction to Basic Technology” course for all students 

from 6th to 10th standards. 

In the course, the students are provided a hands-on learning 

experience in the fields of – 

1. Agriculture 

2. Fitting, Machining & Welding 

3. Electrical & Electronics 

4. Plumbing 

5. Tailoring 

6. Computers & Digital Literacy 

Over the last 8 years, the course was successful in – 

1. Encouraging students to opt for vocational trades 

and take up ITI and Diploma courses. 

2. Getting students admission into institutes like NTTF, 

CIPET etc. 

3. Practice agriculture esp. among land owning 

families 

 

 

 

 

 

 

 

 

Proposed strategies 

 

The results in the IBT have not only 

opened new avenues for the students 

but has also enhanced the interest in 

learning among the students. Much 

more can be done. The following are 

the proposed action points – 

1. Prepare a comprehensive 

curriculum and learning plan 

for the students with the 

support of VRLC and its 

partners. In addition to the 

trades, the curriculum shall 

include soft skills and 

entrepreneurial skills. 

2. Strengthen the infrastructure 

to a model similar to the Atal 

Tinkering Lab (ATL) to 

accommodate more students 

and facilitate innovative 

projects based on the 

challenges in the tribal 

villages 

3. Promote participation of 

students and teachers in 

Innovation challenges and 

similar competitions in the 

state 

4. Provide exposure to the 

diverse fields beyond SSLC 

and promote admission into 

institutes – NTTF, CIPET 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

Agriculture in School Curriculum 

 

A great advantage of this approach to rural primary education is that it allows the curriculum to be 
made relevant to the experience of the learners, whilst still allowing the possibility for the 
development of knowledge, attitudes and skills identified on a national basis. This avoids the rural 
curriculum being perceived as an inferior version of the urban curriculum. A major disadvantage is 
that its success depends largely on the skill of teachers and the availability of suitable resources. 
Also, the experience, culture and "knowledge" of people who live in rural areas varies from one 
locality to the next; equally, within a specific area the knowledge and experience of individuals differs 
markedly. There is no single knowledge or experience which can be used as the basis for the 
curriculum. Metaphors and analogies should, if they are to be effective, be derived actively by the 
child, based on his or her individual experience. This makes it extremely difficult to develop rigid 
"relevant" primary education programmes on a national scale, and instead suggests that flexibility 
in terms of local development of curricula will become an important feature. This will need to involve 
a range of stakeholders, not only school representatives and other government personnel, but also 
community members, and of course the children themselves as they actively contribute to the 
learning process. 

Contextualising teaching and learning in rural primary schools: Using agricultural experience 



 

 

4. Community Engagement and Community Projects 



 

 

 

Proposed strategies 

 

With the concept of working with the 

family and not just a single student / 

parent, the following shall be the key 

targets of the community engagement 

and community projects by 2022 – 

1. Initiating a Community 

information Center in Hosahalli 

to provide access to information 

on social entitlements with 

special focus on the parents of 

VTCL  students 

2. Working in collaboration with 

the Socio-Economic 

Empowerment Programs, 

ensure 100% availability of all 

relevant social entitlements 

(incl. bank account) to the 

families and a minimum family 

income of Rs. 12,000 per month 

3. Promote student-teacher-

parent partnership projects in 

agriculture to demonstrate 

sustainable agricultural 

practices with guidance from 

ICAR 
4. Take up 10 community based 

IBT projects annually in the 

tribal villages around the school 
5. To focus on usage of traditional 

sustainable renewable 

resources and Waste 

Management and leveraging 

the traditional approaches from 

the community 

 



 

 

Existing Approach 
Community participation and community projects have been the key focus areas in the last 3 years. 

With proactive communication with the parents about the students’ academic performance and 

engaging them in the school activities, the parents’ participation has consistently improved during the 

last 3 years. 91% of the parents participated in the last meeting of the High School section. 

The students also participated actively by taking up small projects in the tribal villages around the 

school and putting their learning in school into practice. This acted as reinforcement about the role 

and importance of education for children. 

Through the Teaching Learning 

Centre, stories and songs of the 

tribal culture were also documented 

with the support from the 

community. 

 

 

 

 

 

 

 



 

 

5. Early Childhood Care and Education (ECCE)  
The India Early Childhood Education Impact Study was a 

comprehensive assessment of the quality of preschool 

programmes and identified specific programme 

characteristics that are associated with positive 

developmental outcomes for children. The major findings 

from the study are as follows – 

1. Seven out of every ten sampled 4-year-olds already 

attend a preschool programme. With access no longer 

the main issue, India is well placed to invest in the 

quality of early childhood education. 

2. Young children do not follow the linear trajectories 

that policies prescribe, or that the education system 

expects. 

3. Participation in good quality preschools leads to 

higher school readiness levels, which in turn lead to 

better early grade outcomes. But at the time of school 

entry at age 5, most children's school readiness levels 

are far below expectations. 

4. From `multi-tasked' Anganwadi Centres to `demand-

driven' private preschools, the quality of preschool 

education is not developmentally appropriate for 

children. 

 

Existing Approach 
Not much work has happened in the field of ECCE at VTCL as 

the school starts from class 1. It is assumed that the students 

would have attended the anganwadi nearby.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Proposed strategies 

 

As the Impact Study of Early Childhood 

Education, there is much to be done in 

this field and this plays a crucial role in 

the preparedness of the child to attend 

school. 

We propose to work with 10 

Anganwadis in and around Hosahalli to 

create a conducive environment for 

child learning and growth. The key 

activities are – 

1. With the support of VTTRC, 

design a play-based 

foundational curriculum in 

alignment with the ECCE policy 

and making available 

educational resources at the 

anganwadis 

2. Capacity building of AWWs to 

be able to transact the above 

curriculum with the 

educational resources 

3. Strengthening the Bala Vikas 

Samithi to participate actively 

in the functioning of the 

Anganwadi and promote the 

need for ECCE 



 

 

6. Teacher Capacity Development 

 

The success of the above mentioned shall depend on able teachers and creating an enabling 

environment for them to deliver. SVYM was successful in recruiting and retaining teachers at the tribal 

school sufficient number of teachers (as per norms) to provide education at VTCL. It has been observed 

that with a need based capacity development and networking with other teachers in the area, the 

teachers’ passion for the profession and commitment to ensuring learning among the children 

increased. 

 

As a practice, SVYM provides capacity development opportunities to teachers for about 7% of total 

working days. We intend to continue the same over the next 3 years with a specific focus on the 5 

areas highlighted above. Teachers of VTCL shall be encouraged to participate in Seminars and 

Conferences to understand the Best Practice Models in school education across the country, and adapt 

and adopt the practices to VTCL. 

 

 

 

 

 

 

 

 

 



 

 

FINANCIAL SUPPORT 

The total recurring cost of the Viveka Tribal Centre for Learning is estimated to be Rs. 4.53 
crore for the period 2019 – 2022 supporting 400 students every year. Additionally, capital cost 
is estimated to be Rs. 85 lakhs for the upgradation of the Sports Facilities and IBT. 

We have appealed to TITAN for a support of Rs. 1.36 crores for the period 2019 – 22 towards 
the education of 120 tribal students annually at VTCL.  

SVYM need to mobilise additional Rs. 3.17 crores for the recurring expenses and Rs. 85 lakhs 
for the capital expenses from donors like Govt. of India, Asha for Education, Taegu Tec etc to 
evolve the tribal school in its newer dimension and sustain all activities.  

The year-wise summary of the budget and the support requested are given below. 

 

BUDGET SUMMARY (Amount in INR) 

No Particulars 2019-20 
2020-21 2021-22 

(6% cost 
inflation) 

(6% cost 
inflation) 

A 
Curricular & Co-Curricular 
Activities 

19,92,500 21,12,050 22,38,773 

B 
Teaching & non-teaching staff 
personnel cost 

50,05,200 53,05,512 56,23,843 

C 
Boarding and Lodging, 
Administration 

65,70,000 69,64,200 73,82,052 

D 
Organization overhead 
charges @ 5% 

6,78,385 7,19,088 7,62,233 

  Total Recurring Expenses 1,42,46,085 1,51,00,850 1,60,06,901 

  Capital Cost at VTCL 10,00,000 75,00,000  

  Total Recurring & Capital Cost 1,52,46,085 2,26,00,850 1,60,06,901 

  
Sources from Govt of India & 
other donors 

39,00,000 41,00,000 44,00,000 

  Fund raising from SVYM 70,72,260 1,39,70,595 68,04,831 

 Per student cost 35,615 37,752 40,017 

Amount in Words – Rupees One Crore Thirty-Six lakhs Six Thousand One Hundred Fifty One 
only 

Details of the budget is attached as an Annexure: 1 

 

DOCUMENTATION & REPORTING 

SVYM commits to undertake documentation and reporting in mutually agreed format and 
schedule for the respective programs on quarterly basis. 

With your noble support, we were able to reach our goals during our previous years. Wishing 
to dream big and to transform tribal residential school as a hub and catalyst for socio 
economic development of tribal communities is possible if SVYM and your esteemed 
organisation join hands tighter and together. We are sure an organization like yours with a 



 

 

history of supporting worthy social causes will recognize the just cause and assist us 
financially. We would be glad to furnish any further information you may seek. 

We also take this opportunity to invite you and your representatives to visit our project areas 
at any time of your convenience. 

In expectancey of your early favourable response, we remain,  

 

Sincerely,  

 

          

     Dr (Flt Lt) M A Balasubramanya 
                Secretary  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


