                               Asha   for  Education

PROGRESS  REPORT  OF  15 ALTERNATIVE  SCHOOLS

(FROM   1ST  JULY  - 2003    TO    30th JUNE -2004)


Name of the organization

 :- Ruchika Social Service Organization

Date of establishment
    
:- 07.04.1985

Location 



:- Bhubaneswar, Orissa, India

Description of area


:- Bhubaneswar Urban Slum Area

Contact person(s)


:- Mrs. Inderjit Khurana

Address



:-  3731, A  SriRamanagar






   Samantarapur, Old Town  







   Bhubaneswar,Orissa, India







   Pin- 751001


Phone number


:- 91-674-2340746,

E - mail



:- rssobbs@hotmail.com

Number of children currently enrolled in the project  :- 423   

Current Girl/Boy ratio                
 :- Boys- 172      , Girls - 251

Current Teacher/ student ratio
 :  - 1 : 25

Over all school attendance percentage: - 70% - 80%

Medium of Instruction

: - Oriya (Local Language of Orissa)
Introduction :

Ruchika Social Service Organization has dedicated itself to the ideal that" if the child can not come to school, then the school must come to the child."
RSSO is dedicated to advancing the opportunities of the under privileged children through primary education. Our target has always been the impoverished children from the slums/street and the children forced into labor in the city of Bhubaneswar (Orissa). RSSO endeavors to provide basic non- formal education through the alternative schools. We also focus on vocational training, nutrition for balwadis/crèche/street and platform children and medical treatment for children and the slum community people.   Over 4,000 children and women (distressed) have received emergency assistance and shelter.

With the Government of India deciding to increase the literacy ratio with a new program  under  " Education For All " a scheme guaranteeing, that all children of the age of 6-14yrs should get free education. RSSO was selected to implement the operation of 42 AS centers under the 'Janashala  Program'. It supports in a coordinated manner the ongoing efforts of the state government to achieve 'Universal Elementary Education'. The program aims at encouraging specially the girl child and children from different sections of society to improve the school attendance and performance in primary education.

The timing of the formal schools is inflexible, commuting distance is a problem for the children under the age of 6, and the indifference of the regular school system does not motivate all the children to attend school regularly.







Details on the school curriculum 
Ruchika Social Service Organization follows the play-way method in order to facilitate learning in the alternative schools. In addition to RSSO, the  EFA society has  trained the teaching staff to implement a participate method of experiential learning in the class. Teachers use resources provided by the EFA society such as reading material. Every month a review is conducted, for which the procedure has been put in place. Each center brings out their main problems and the project officer-teachers brainstorm along with them to find out better solutions.  Records are up-dated. Teaching and learning materials are prepared and then further distributed to all the centers along with the syllabus / lesson plan.
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The education program follows a child-centered activity method. The RSSO methodology of teaching is oriented towards the teachers acting as facilitators and guides to the students. RSSO follows the EFA society curriculum. This curriculum is also followed by  "Asha for Education Alternative Schools" in order to maintain parity.  The goal is to mainstream all the children to formal schools after they have successfully completed their early primary education. 

To ensure that the children remain attentive and to make the class-work interesting, activities like singing, dancing, story telling, puppetry, sight-reading and flash cards are used.  It is our endeavor to create a liberal and child-friendly environment in the school and to make the school a non-authoritarian place. The children sit in semi circles while studying.  For their singing, dance and drama classes they sit in a circular formation. Hand-made educational materials are used.  The natural materials available in the immediate vicinity like trees, plants, leaves, stone, sand, water, seeds, match-boxes, old newspapers, old magazines, ice-cream sticks and disposable plastic cups etc are also used. 
Long-term goals of the project 
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During a difficult period of RSSO when funding from EFA (Education For All) society stopped, then the "alternative school project" was started in July 2002 with support from ASHA - Silicon Valley Project, USA.  We believe that this should be a long-term program supplementing the regular formal school.  The goal of this project is to take free primary education to the community. It is the right of all children to learn. The objective of RSSO is to facilitate learning in an innovative method in order that the children learn easily (fun-filled learning) and quickly (speed learning) to ensure that maximum number of children are benefited by this program.

RSSO plans to mainstream the children to regular school after completing the classes III - V.  This way the dropout ratio is reduced as the children receive individual attention from the non-formal school teachers. Their progress is continuously monitored and their foundation becomes stronger. For the older children, vocational training can be planned, especially for those who are not making sufficient progress in pursuing their academic studies.

Description of current school facilities (building, equipment etc) 
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"Asha For Education" alternative schools has been functioning smoothly in the project year-2003- 04. Out of the 15 alternative school centers - two are functioning on the temple platform, two in community halls, and one center in an open area. Ten centers have regular one-classroom buildings constructed by RSSO. There is no furniture available for the children and the teachers. RSSO has provided a big aluminum box for keeping the teaching and learning materials in the school. The children sit on mats placed on polythene sheets. Either in all the alternative school centers there are black boards cemented or wooden hung on the wall.

A homeopathic doctor regularly visits three alternative school centers every day for medical check up with a medicine kit bag. A first aid box is available in all the centers for providing emergency services to all the children.
Need to improve these facilities 

The alternative school centers do not have essential school equipment and facilities like play grounds, toilets, drinking water facility etc.
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RSSO needs a permanent school structure.  After the super cyclone, RSSO constructed 56 school structures with the help of Concern World Wide and help from the community. There need to construct walls, where only roof and pillars exist. There is need to repair the flooring, doors and windows along with the washing and painting of the entire structure.   These structures, would be useful in the future, for social activities and community meetings.

How do you think the school has improved in the last year?

RSSO is currently mobilizing the local communities to take up ownership and support these schools with locally available materials to improve the standard of education and ensure a clean and hygienic environment around the school.  The community mobilization program has shown positive results. The Education Volunteer has to regularly visit the community households and counsel the parents and children on regular school attendance and participation.

During the last year, the school has improved with help of community, Basti Education Committee, Parent Teacher Association and regular school supervision and monitoring by the supervisors and project officers. 

The PTA (Parent Teacher Association) and BEC (Basti Education Committee) are very active, functioning and participating in the education program or any type of developmental work in the school and community. They also talk to the Education Volunteers about the quality of education and find out the progress of their children.  The parents are getting motivated to look after the children's progress in education and co-curricular activities.
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The parents of the children and community leaders are fully supportive of RSSO to bring about a change in the school, in developing physical infrastructure, organizing various meetings, social activities, functions, workshop, awareness programs and extra-curricular activities in the schools.

Most of slum children are now getting school facilities in their respective community. In each center, 25-30 children are enrolled. However, 4-5 centers have enrolled more than 30 children last year. Hence, the total number of children enrolled aggregated to 423. Out of this, 126 children will have already been mainstreamed to government schools.

The problems faced by RSSO last year?

· Attendance of some children is irregular. Extreme poverty in the community compels the parents to send their children to work as domestics or for other petty jobs for an additional income of Rs30/- per day.

· The girl child has to fetch drinking water for the family during class-hours especially in summer, as water collection points are far away.

· There is insufficient space to accommodate extra children, in some of the centers. 

· During the rainy season and in the summer, the teachers and students face several hardships, in the open areas and in the temple platform schools.

· Need for motorized vehicles (mopeds/motorcycles) as transportation between the different centers (where the distances are very far), for Project Officers and Supervisors is difficult.  

· Most of parents are unwilling to send their child to govt. schools or privately managed schools due to lack of funds.  The children at a very tender age become part time earners for their family.

How would you rate the overall effectiveness of this project over the past year?

The results speak for themselves. It has been very effective with the "out of school" children. More important 60% of the parents have been motivated to sent their children to school everyday. The outreach of the education program has involved the whole community in women empowerment projects, meetings of the committees, family planning meetings, and immunization camps. The school has become the focal point in the slum, providing a convergence of services.  RSSO has arranged many cultural programs, debates, competitions, outing for the children.  There has been increased participation and involvement of the community members in awareness seminars, which has supported the poorer children through the sponsoring program, with free admission in formal schools, free supply of textbooks and learning materials. The Basti Education Committee members are attending the meetings very regularly and they are contributing innovative suggestions for the improvement in the quality of their AS center.

Medical assistance to A S children
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ASHA has been providing continuous funding for medical assistance for the children of alternative schools. A lady homeopathic doctor visits the schools twice a week to check up, diagnose and distribute medicines. The doctor conducts health check-ups of the children once a week. Advice on common health problems, suggestions on improving hygiene and promoting immunization against serious diseases was disseminated to all the community members. Health check-up camps were held at each slum once a month.  The community people are actively involved in the health camp. A minimum of 25-30 sick persons attended the camp. For serious ailments the children and the adults are referred to a nearby Public Health Center.  

Majority of the children have been promoted to a higher class from the primary level. They have secured 60-70% marks in their annual evaluation. In 'Baramunda godown sahi alternative school', the children got the highest marks. They have been mainstreamed to their nearest formal school as they were highly motivated, The Education Volunteer (Teacher) named Mrs.Pramilla Prusty  has excellent motivation skills and has successfully mobilized the community.

How much longer do you foresee requiring Asha funding, and for what purpose?

We foresee that we would need continued funding from Asha for another 9 years. We are working towards empowering the community to take over the regular functioning of the school. We are hoping that the government will provide regular schools for the children by then. We will then run toddler centers / crèche / balwadis to care for under 6 year old age group as this age group that has not been covered in the 93rd Amendment which made education compulsory and free from 6-14 years. 

Is there any other feedback you would like to provide to Asha?
Asha for education project commenced in July - 2002, with financial support of ASHA-SILICON VALLEY U.S.A. 

We wish to bring to your notice that in keeping with the increased cost of living, the funds  allocated should be increased accordingly.

Through a four hourly classroom teaching and one hour community mobilization program which has been regularly organized in 72 slums in  Bhubaneswar city. These alternative schools have been effective in providing meaningful education, vocational training, medical treatment and counseling to over the 2200 children and their families.

We take this opportunity to request ASHA- Silicon Valley, to provide continuity in the funding for alternative school facilities for slum children in 

order to help to increase the literacy ratio of Orissa.. 
Other news

Extra curricular activities

A) A sports program was organized in two alternative schools, on 26th January-2004. In the 'Harinagar Alternative School' an inter school competition was organized. The fun events were spoon potato race, needle thread race, puchhi, 100 meters race, 50 meters race. Later a mini sports meeting  was organized in the  community.

B) Similar sports meet was organised on 15th February 2004, at Baliapata Sahi G.G.P. Colony Alternative School. Each program has been organized by RSSO with the help of the community members. All winners received prizes from the President of Basti Education Committee.

C) On 12th February-2004 the alternative school children visited the "VIGYAN RAIL EXHIBITION".
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D) On 23rd February-2004, some AS children participated in the "International Rotary Foundation day" at NICCO Park.

Visitors

A) Sri Ram from USA visited RSSO for project evaluation and stayed for 15 days to evaluate the Asha for Education - Alternative Schools and Ruchika's activities.

B) Mr. P.K. Acharya, Principal of NCDS (Nabakrushna Choudhury Developmental Study Centres) and his external evaluation team had visited 2-3 AS centers funded by Asha. They were highly impressed by the educational programs of Ruchika.

LIST OF MAINSTREAMING OF 15 ATLERNATIVE SCHOOLS
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