Revised Expense Report for ASHA-Darshan (April to September 2004)

I met Biju twice (TAGS office and my residence in Guwahati) in January-February 2005. We spent ~6 hours discussing all the unexplained expenses submitted for fiscal year 2003-2004 and first half of 2004-2005. She got along all the vouchers and account books from Tamulpur to Guwahati for clarification. The new education coordinator, Pranati Dhar, also accompanied her. Sections in orange indicate change from the originally published expense reports (01/2005). Most of the changes are travel related which I originally did not approve. This revision shows a budget surplus of Rs. 150,402, not including any carry-overs from 2003-2004.

Salaries

	Line Item
	Number
	Rate (Rs./month/head)
	Period (months)
	Sub-total (Rs.)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation

	Organizer (Biju)
	1
	5000
	12
	60000
	0
	30000
	30000
	Hasn't been paid due to late arrival of funds

	Assistant Organizers
	5
	2500
	12
	150000
	40000
	75000
	35000
	Hasn't been paid due to late arrival of funds

	Teachers
	22
	1000
	12
	264000
	88900
	132000
	43100
	Hasn't been paid due to late arrival of funds

	
	
	
	
	
	
	
	
	

	
	
	
	
	Total
	128900
	237000
	108100
	


Traveling

	Dates of travel
	Period of Stay (days)
	From
	To
	Purpose
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation

	April
	 
	Tamulpur
	Guwahati
	VHAA - Volunteer Health Association of Assam at Guwahati
	797
	0
	 
	Free medicine, health checkup for members

	May
	 
	Tamulpur
	Guwahati
	Pick up Shriram from Guwahati
	715
	0
	 
	 

	June
	 
	Tamulpur
	Guwahati
	Trips to Guwahati over 11 days - office work
	1132
	0
	 
	 

	July
	 
	Tamulpur
	Several places
	Office work
	2690
	0
	 
	 

	August
	 
	Tamulpur
	Rangiya
	Bank work
	30
	0
	 
	 

	September
	 
	Tamulpur
	Rangiya
	Bank work
	118
	0
	 
	 

	
	
	
	
	
	
	
	
	

	
	
	
	
	All visits
	5482
	0
	-5482
	

	
	
	
	
	Ones with satisfactory explanations
	5482
	0
	-5482
	


Others

	Line Item
	Number
	Rate (Rs./item)
	Expense submitted (Rs.)
	SV budget (Rs.)
	Difference (Rs.)
	Explanation
	Comment

	Office rent
	12
	2000
	1500
	12000
	10,500
	
	Hasn't been paid due to late arrival of funds

	Medical Supplies
	 
	 
	0
	10000
	10,000
	 
	 

	Water filters
	10
	900
	0
	9000
	9,000
	 
	 

	Teachers' monthly meeting
	12
	750
	1580
	4500
	2,920
	 
	 

	Miscellaneous
	 
	 
	2864
	25000
	22,136
	Rs.2604 in April 2004 - 3 photo rolls, developing
	Approve

	Play materials
	 
	 
	0
	0
	0
	 
	 

	Reading materials
	 
	 
	541
	0
	-541
	 
	Approve

	Audit fee
	 
	 
	1256
	0
	-1,256
	 
	Approve

	Stationery
	 
	 
	5795
	0
	-5,795
	School and office stationery (Rs.1622 in April 2004). 
	Approve everything in June 2004 except Rs.820 (computer repair and CD-RW)

	
	
	
	
	
	
	
	

	
	
	Total
	13,536
	60500
	46,964
	
	

	
	
	Ones with satisfactory explanations
	12,716
	60500
	47,784
	
	


Summary (April to September 2004) - revised in February 2005

	Line Item
	Expense submitted (Rs.) with satisfactory explanations
	SV budget (Rs.)
	Difference (Rs.)

	Salaries
	128900
	237000
	108100

	Traveling
	5482
	0
	-5482

	Others
	12716
	60500
	47784

	
	
	
	

	Total
	147,098
	297,500
	150,402


Summary (April to September 2004) – as published in January 2005

	Line Item
	Expense submitted (Rs.) with satisfactory explanations
	SV budget (Rs.)
	Difference (Rs.)

	Salaries
	128900
	237000
	108100

	Traveling
	0
	0
	0

	Others
	5865
	60500
	54635

	
	
	
	

	Total
	134,765
	297,500
	162,735


Carry-Forward from the previous fiscal year (April 2003 to March 2004) = (Rs. 1,253.00) – budget deficit
Total budget surplus = (Rs. 1,253.00) + Rs. 150,402.00 = Rs. 149,149.00



















ASHA-Silicon Valley


Monalisa Bora          05/24/2005


