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BACKGROUND
• Asha Darshan is one of the oldest AfE-SV projects, running since the year 2000

• Asha Darshan Trust is a grassroots NGO and an AfE affiliate, similar to Asha Trust

• Biju Borbaruah is the principal coordinator of Asha Darshan and has been working 
in the area since 1998

• Asha Darshan’s work is broadly organized into:

• Education 
• Women Empowerment
• Community Development
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OVERVIEW
• Asha Darshan’s education program spans 9 villages in Baksa and Tamalpur 

districts of  Assam
• Education Program has expanded into Manipur with support from Stamford  

• Primary site of Asha Darshan’s is Bodo tribal area

• Primarily agrarian society with large population dependent on small farming or 
seasonal labor 
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EDUCATION PROGRAM
• Asha Darshan runs schools with community support where there is a need and demand

• Since 2001 Asha Darshan has started 24 schools, of which 15 schools have been either 
converted (to) or adopted by the Government! One school was merged with the local 
govt school in 2017

• Current schools:

• New school: Balahati was the new school started last year and funded via Asha. 
Currently the enrollment is 92 students.
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Name of School Medium of Instruction Village
Nagapur AD school  Bodo Village- East Nagapur , P.O.Kawli, Dist –Baksa,Assam
Nagapur AD Shool Assamese Village- East Nagapur , P.O.Kawli, Dist –Baksa,Assam
Simliguri AD Shool Bodo Village- Awjwguri, P.O. Kalipur, Dist- Baksa

Devinagar AD School Assamese Village- Devinagar, ,P.O. Chehapani, Dist- Baksa, Assam
Satnarayanpur Asha jyoti LP School Assamese & Bodo Village- Satnarayanpur,P.O. Chechapani, Dist- Baksa, Assam

Satnarayanpur  AD ME School ( 
Abhaypur)

Assamese Village- Satnarayanpur,P.O. Chechapani, Dist- Baksa, Assam

1 No. Shantipur LP school Assamese 
Village- 1 No. Shantipur, P.O. Chechapani, Dist- Baksa, 

Assam

2 No.Shantipur LP school Assamese 
Village- 2 No. Shantipur, P.O. Chechapani, Dist- Baksa, 

Assam

Balahati LP school Assamese & Bodo



EDUCATION PROGRAM
• Most schools are in temporary construction, with concrete floors but bamboo walls/roofs, and 

need annual (or frequent) repairs, especially during the rains 

• Community generally works together on maintenance and repairs of the schools 

• Schools are typically constructed on community [donated] land 

• Field staff visits the schools 2/3 days every week and parents frequently visit and meet at the 
school

• The monthly teacher’s meetings have been organized regularly in every month at a central 
venue. The meetings are attended by all the teachers. A staff from the head office attends the 
meeting. In the meetings school wise problems and progress of the previous month are 
discussed thoroughly. 
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Student Enrollment 
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NAME OF SCHOOL CLASS SEX CUST TOTAL TOTAL 
BOY GIRLS OBC ST SC GEN BOYS GIRLS

NAGAPUR BM VI 13 10 23
VII 20 6 26
VIII 17 12 29
IX 4 7 11
X 10 15 25

64 50 144
NAGAPUR AM I 11 5 5 8 3

II 7 6 6 3 2
III 8 11 11 6 2
IV 13 10 9 12 2
V 9 3 6 3 3
VI 11 4 7 6 2
VII 10 8 9 1 6
VIII 6 7 4 4 7

75 54 129
SIMLIGURI VI 3 9 12

VII 12 12 24
VIII 7 8 15

22 29 51
1NO. SHANTIPUR I 9 15 24

II 4 6 10
III 6 8 14
IV 7 3 10
V 7 9 16

33 41 74
2NO. SHANTIPUR I 8 1 7 2

II 6 7 9 4
III 8 9 11 6
IV 5 7 7 5
V 9 8 11 6

36 32 68
DEVINAGAR I 8 14 19 3

II 3 4 7
III 3 7 8 2
IV 4 3 7
V 7 2 8 1

18 30 48
SNP LP I 54 46 54 29

II 14 13 10 17
III 16 17 14 19
IV 14 15 11 18
V 11 15 10 16

109 106 215
SNP(ABHYABPU) ME VI 25 22 8 39 1

VII 18 21 13 26 1
VIII 15 17 9 22 2

58 60 118
Balahati LP 92

TOTAL STUDENT -
939



Nearby govt school 
I. Satyanarayanpur LP school - within 3-5 km govt primary school
II. Satyanarayanpur ME school
III. 2No.Shantipur LP school 
IV. Nagapur ME School (Bodo) Medium - primary school (Bobo) is nearby, no local middle 

school (Bobo medium)
V. Devinagar LP school
VI. Nagapur LP & ME school (Assamese) Medium - more than 3 km for a Assamese medium 

school 
VII.Simliguri ME school(Bodo )  - there is a primary school nearby , middle  school is 5 km 

way
VIII.1No. shantipur LP school
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School Activities and Updates
Schools have been operational
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• All the schools have been operational throughout, with new session starting in April.



Teacher Engagement
▪ All the teachers met at the local AD center to discuss the problems faced by each other while 

interacting with the students and how they can be resolved.
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MISC
▪ Funding cycle – May to April 
▪ Last Physical Site visit – Robin Gupta during December second week of 2019
▪ Virtual Site visit – July 28th 2021
▪ Budget – The budget is capped at a maximum funding of 26.5 lacs but would 

request the chapter to increase the cap to at-least 31.5lacs (to accommodate 
inflation and a new school started last year)

▪ Reasoning for increase is we will be supporting 9 schools instead of 8, and inflation 
of 5.5%. So total increase 19%.
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AD Budget: 2022- 2023
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▪ HONORARIUM TEACHERS & OTHERS

▪ Mid Day Meal and Other School Expenses



AD Budget: 2022- 2023
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▪ Administration

▪ Consolidated Budget

▪ Total Approved Budget from chapter is 30,25,000 /-

Total Amended Budget
2022 - 2023

Total SV Proposed
2022 - 2023

Central Funds
2022-2023

Deficit
2022-2023

5214972 30,25000 1550000 539972



Questions?

Mail steward at robingupta91@gmail.com
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