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Asha Site Visit to Vikasana Rural Education Center project (Neel Bagh Trust): 

 

Visited by: Dr. Padmanava Sen (Asha Bangalore/Atlanta Volunteer and Ashawide project 

partner coordinator) – padmanava.sen@gmail.com 

 

Date: October 10th, 2015 

 

Details of the visit: 

 

• I have reached the Vikasana Center off Kanakpura in the morning guided by Aarti 

(volunteer Math teacher in the center). Then I met Malathi Akka who has been running 

the center for the last 38 years. She explained the current situation where they have 

reduced their student strength from 35 to 5 due to a Government office instruction to 

teach only students above 14 years. Probably due to RTE bill, 6-14 years of students are 

sent to formal schools instead of this alternative center where they teach different 

classes together.  

• Then I spent time with the 5 students who will appear for 10th exam next year. They all 

study in English stadium and I was very impressed by their knowledge, ease of 

communication and answers in English to my questions. I asked them few math 

questions and the struggles they face etc in different subjects. They are first generation 

learners but Malathi Akka and other teachers have done a marvelous job. There are 3 

boys and 2 girls. The boys mentioned they want to become Mechanical Engineer, 

Software Engineer & lawyer. One of the girls mentioned she wants to be a teacher. The 

other girl student mentioned she wants to be an Engineer and a part time RJ. They all 

know the path to reach their goals, which I liked a lot.  

• I talked to the teachers as well. There are three teachers –   

� Malathi Akka who is the heart and soul of the center. She has been running this 

center for 38 yrs.  

� Nagaveni who was a Vikasana student later got B Ed and now teach here for last 

13 years. She taught in other schools in Chittoor as well before coming back to 

VIkasana 

� Aarti who comes here twice a week as volunteer to teach math.  

• Vikasana had more volunteers 4 months back when they had 35 students in different 

ages but now they just have 3 teachers covering the 6 subjects – English, Hindi, 
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Kannada, Social, Science and Math. All teachers have been teaching these 5 students 

for last several years. 

• Malathi Akka explained me the background of the students and also told me how 

Vikasana lost its wonderful campus closer to Bangalore and how Cluster Resource 

person told me to send 30 students to other schools 4 months back. Her dedication and 

sense of belonging to Vikasana for so many years made it like a family for the students 

rather than a formal school. That is why the students love to come here. 

• The current place dedicated for Vikasana used to be a rural library and computer center. 

So it has the infrastructure needed for a school with 2 places for taking classes and roof 

tops for additional classes. However, since now there are only 5 students, classes are 

mostly taken in the room downstairs. 

• Then I played a soccer game with the students for 15 minutes. They gave me a 

wonderful bouquet made of paper. Malathi Akka also showed me the garden they have 

in the current campus. Then I left for my home at Bangalore 

 

Note regarding their budget: 

Budget: Needed from October 2015 to April 2016. (7 months till the students appear for exams) 

 At least Rs.30,000/- per month is needed with the break up as below : 

Malathi (Teacher, running the center)             Rs.8,000/- 

Nagaveni (Teacher)          Rs.7,000/- 

Tripura             Rs.6,000/- 

Watchman        Rs.6,000/- 

Maintenance     Rs.3,000/- (covers Electricity, Xerox, Textbooks, Stationery, identity cards, 

uniforms, trips etc)   

< I believe these items are very crucial to run the center and hereby request the 

stewarding chapter to release the necessary funds> 
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Malathi Akka with Students 

 

Myself (Padmanava Sen) with Malathi Akka, Nagaveni and students 
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A candid moment while playing soccer in the roof 

 

The center building 


