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General Information

	Date of Establishment
	May 6, 1995

	Contact Person
	K.Swarna Kumari
Secretary

	Address
	#47-4-1/4, Dwarakanagar, Near Nehru Bazaar, Visakhapatnam

Andhra Pradesh, India. PIN: 530 016


	Phone Number
	+91(0891) 2732194

	email
	ma_ngo@rediffmail.com, mango.vsp@gmail.com

	Operational Area
	Madhurawada


Mahila Action is a woman-headed, Non-Governmental Organization established and registered under Society’s Act 1860 in 1995, Visakhapatnam. The organization is also registered under 12(A) & 80(G) of Income Tax. 

The main aim of the Organization is to work for the welfare and protection of the Rights of the marginalized and vulnerable women and children of the society.
Mahila Action initiated work on empowering women and children from the slums of Visakhapatnam City. The activities include: eradication of child labor, readmitting school dropouts and child labor to mainstream education, promoting gender equity, collectivization and forming women groups, awareness among women and sex workers on women rights, rehabilitation of sex workers through income generation activities, eradication of trafficking and prevention of second generation into sex work.

The goal of Mahila Action is promotion of social justice and social development in relation to issues of crime and victimization. The focus is on long-term social change through eradication of child trafficking and prostitution by promoting education and vocational trainings.

MA’s Vision

Mahila Action strives for the empowerment in which women, girls, boys enjoy the right to life with dignity and develop their talents and skills and help to shape the future of our society.
MA’s Mission

To work with poor and excluded women, children to fight poverty, injustice and for rights.

Area Of Operation is 21 slums of Visakhapatnam urban Visakhapatnam and tribal parts of Devarapalli Mandal in Visakhapatnam District
Association with Asha
 

While working with women groups on formation of Self-Help Groups in Madhurawada area, Mahila Action observed children’s predicament in the region. Children were directionless. They were school dropouts who were whiling away their time and getting on to wrong ways. In order to give right direction to them, MA decided to start an informal school in the area. The organization approached Asha Washington for support. Mr. Ravi Mundoli from Asha visited Mahila Action for the site visit on December 18,2006 and extended support to start a school – Pragathiki Bata from June 2007.
Present Scenario of the school
Rag Pickers on their way to development…

Pragathiki Bata – path to development is an informal school for rag pickers. Mahila Action, with a fond hope of taking the rag pickers to mainstream started the school in 2007 at a slum rehabilitation colony – Vambay Colony and organised it till 2007 with strength of 50 children (of whom seven were always irregular), one in-charge, three teachers and one ayah. The Greater Visakha Municipal Corporation, in due course provided all amenities in the colony including a school where 14 of the children of 2012 batch; P.Divya, P.Ramalakshmi, S.Raju, A.Prasad, A.Raju, V.Jaya, S.Durgaprasad,A.Paidi and P.Ramu got mainstreamed, while A.Bhagya, S.Sanyasamma, V.Bhavani, G.Mary, S.Bhagyalakshmi got married and left for husbands’ houses and K.Bhanu, G.Shanti, G.Prasanthi, N.Meghana, B.Raju and P.Mouli, real tough children resisting change went back to their original places of rag picking.

Meanwhile, MA responded to the representation of parents from Mandala Colony where 65 school dropouts were identified at the time of baseline survey. Along with 20 old students and 25 new admissions, the school at Mandala Colony has students’ strength of 45.

The School is operated from Monday through Saturday with Sunday Holiday. The timing of the School is 10 am to 5 pm. The medium of instruction is local language Telugu. The teachers follow the local government primary school syllabus to enable them to mainstream education when they leave the school. The teacher student ratio is one to 15.   
Midday Meal: All children are given nutritious midday meal. Since all children do not get one square meal a day, they work along with their parents or go for rag picking to earn. Provision of midday meal at school has attracted the children to school when they are encouraged to study by way of   Games, cultural programmes or stories. Children also are given evening snacks.
Table-1: School Performance from 2007 to 2012
	Year
	New Admissions
	Mainstreamed
	Dropouts
	Migrated
	Vocational
	Promoted

	2007
	50
	19
	3
	5
	1
	22

	2008
	32
	22
	4
	6
	-
	18

	2009
	28
	24
	3
	1
	-
	22

	2010
	27
	18
	3
	6
	-
	23

	2011
	37
	16
	3
	3
	-
	13

	2012
	25
	14
	5
	6
	-
	20


The teachers express their happiness over the change in attitudes of majority of children. Unlike earlier, they all come in neat attires, well-kempt hair. Earlier, some children used to gatecrash into school straight from rag picking with soiled clothes and hands. Some children used to munch kaini etc. Even when some of the children came, they used to wait till lunch was served and left the school soon after. The teachers and MA staff used to have tough time to go in search of the children keeping them in good humor to bring them to school for a long time. Some of the parents also did not bother about the children. 

The teachers organized awareness meetings to children’s parents periodically and attracted children to school through games, songs, dances etc. They celebrate all national holidays and organize cultural programmes and invite their parents. Parent-teacher meets are held every month. MA staff and the teachers visit children’s houses and organize meeting as parents are busy pursuing their livelihood.  
Gradually, there is an attitudinal change. They sit and study for few hours. The students are now at various stages of study. They learnt to speak properly. They respect teachers. Some of them passed examination this year which equals to class 4.This year they celebrated Gandhi Jayanthi, Republic Day etc. MA conducted workshops for the children twice on Child rights. 

It’s a great achievement!! Children are on their way to development!!

STATISTICS:

Number of children promoted in the project: 45 Children

Ages of the children:  6 to 14 years

Standards taught: 1st, 2nd, 3rd & 5th 

Number of teachers:  1 in charge, 3 teachers, Ayah. Cum cook

Number of Female teachers:  3 teachers

Current Teacher/student ratio:   1: 15
School staff salary per month: 3000 X 3 = 7500.00
School In-charge salary per Month: 4500

School Aya cum cook: 2000 

School timings: 10.00 am to 5 pm

School days: Monday to Saturday

Over all school attendance percentage: 80 to 84% (First 6 Months) 80 to 85 % (Second 6 Months)

Medium of instruction: Telugu.

Economic background of the parents of the children: below poverty line and rag pickers.

Is the school in a rural or urban area: Urban area.

Is it a residential school? It is a day school. 

How far away are the homes of the children? : Less than 1/4 Km.

How do the children get to school? : walk.

FCRA Number:  010350068 
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Teacher Explain Lesson to children’s 
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Teacher teaching to children’s 
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Child play game
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Children’s Lesion to lesson 
ASHA FUNDS USED IN THE YEAR:

INCOME & EXPENDITURE STATEMENT FROM JUNE 2012 TO MAY 2013
	FUNDS RECEIVED
	EXPENSES

	Sponsor
	Amount
	Item
	Proposed Budget
	Actual Expenses

	Grant Received from Asha NYC/NJ  for 2012-13 academic year.
	₹ 493,987.00
	 
	 
	 

	 
	 
	Survey (TA & DA)
	₹ 1,800.00
	₹ 3,800.00

	 
	 
	Stationary study material
	₹ 11,785.00
	₹ 13,800.00

	 
	 
	School Rent & Electricity
	₹ 42,000.00
	₹ 42,000.00

	 
	 
	Nutrition
	₹ 164,970.00
	₹ 172,970.00

	 
	 
	Vocational material.
	₹ 6,750.00
	₹ 6,750.00

	 
	 
	Salaries
	₹ 186,000.00
	₹ 186,000.00

	 
	 
	Child rights, Seminars and workshops
	₹ 18,550.00
	₹ 23,250.00

	 
	 
	Main stream
	₹ 2,250.00
	₹ 2,250.00

	 
	 
	Administration expenses 
	₹ 6,000.00
	₹ 6,000.00

	 
	 
	Repair and maintains
	₹ 14,108.00
	₹ 12,463.00

	 
	 
	yearly Capital expenditure
	₹ 13,785.00
	₹ 13,785.00

	 
	 
	 
	 
	 

	Totals
	₹ 493,987.00
	 
	₹ 467,998.00
	₹ 483,068.00

	Summary

	Total Funds received
	₹ 493,987.00
	 
	 
	 

	Total Expenses
	₹ 483,068.00
	 
	 
	 

	Cash on hand
	₹ 10,919.00
	 
	 
	 


 Signature
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K.SWARNA KUMARI

Secretary,

Date: 27.07.2013
