WAH 2009 Mandatory Project Guidelines – Supplemental Guidelines added 

  

All supplemental guidelines highlighted in green. 

  

  

Important Deadlines: 

a)       April 5th 2009: Please complete Section A- only, by this deadline. 

b)       April 20th 2009: Make sure your project has all the documents listed in Section B, C , D by this deadline. 

Send a completed nomination form to wah@ashanet.org
  

  

Section A: 

This is a checklist of project 'must-haves'. If the project does not meet these requirements it will not be considered for WAH 2009. 

  

1. Nominating Chapter: NYC/NJ
2. This is the only project the chapter is submitting to WAH (Yes/No): Yes
3. Project was not funded by WAH 2007 or 2008 (Yes/No): No
4. Project Steward: 

1. Name: Abhishek Rathi
2. Email: abhishek_rathi@yahoo.com
3. Phone number: 
5. Chapter WAH Primary Representative: 

1. Name: Jyotsna Sridharan
2. Email:jyotsna.sridharan@gmail.com
3. Phone number:412-841-8460
6. Chapter WAH Secondary Representative: 

1. Name: 

2. Email: 

3. Phone number: 

7. Legal details: 

1. FCRA clearance (Yes/No):Yes
2. Registration number (Yes/No): 
3. Tax Exemption Certificate Number (Yes/No): 

4. Exemption End Date: 

8. Is the project proposal on the project website? Please provide the document URL here:

You are required to provide the proposal in the standard Asha format, that can be downloaded from here -- http://www.ashanet.org/projects/resources.html. (The completed proposal should be provided.) 
9. Has there been a site visit to the project within a year of March 31st 2009? (Yes/No): Yes
10. Has the chapter reviewed and approved the project for funding prior to submission for WAH? (Yes/No): Yes 

Supplement to Section A: 

 
10. For what period does your project need WAH funds? 
1. Start date (No earlier than April 1st 2009): 
2. End date (No earlier than Sep 15th 2009): 


FAQs: 

·         Hmm … we have some concerns with the above dates.
Please get in touch with us. We can address your concerns on a case-by-case basis. 

·         Whatever may be the funding cycle above, should my chapter have approved the budget prior to submission?
Yes, absolutely. 

·         How will WAH funds be routed?
Upon tallying WAH totals (expected around Oct 31st), all the money raised for the project from WAH ’09 will be transferred to the proposing chapter. 

·         What if the start date falls before Oct 31st?
Your chapter is responsible for the project’s needs until then. You may use the WAH money to offset funds you may send to the project until then. 

·         Suppose the chapter or the project manages to find alternate sources of funding for the project by Oct 31st, does this mean the chapter can use the funds for some other purpose (same or different project)?
Definitely not. Please get in touch with the WAH team immediately in that case. 

·         What if the latest site visit report becomes old by the time the project needs funds?
It is expected that the proposing chapter realizes the need for a new site visit report, and discusses what needs to be done before sending the funds to the project. 
·         What if WAH falls short of whatever the proposing chapter asked for?
The chapter will get whatever we raised for your project. No more, no less. The proposing chapter is advised to use judgment when sending funds to the projects prior to end of WAH campaign. 

11. Does your project fit in any one of the scenarios described below? (Yes/No) 
1. Proposing chapter has a 1-year (funding) relationship with the project prior to the date mentioned in (10a). Yes
2. Proposing chapter does not have a 1-year funding relationship with the project prior to the date mentioned in (10a), but Asha has two-year (funding) relationship with the project or the parent NGO prior to the date mentioned in (10a). 
Specify which – (a) or (b). If (b), please elaborate on the Asha-project/NGO relationship. (You could mention which previous chapter, when did relationship start, who was the steward, when exactly did the current chapter assume this project etc.) 

 
End of Supplement to Section - A: 
  

FAQ:

Why the 2-year relationship? 

The two-year relationship allows the Asha chapter to really understand the ability and merit of the organization. A lot of times organizations might be great at handling one project but things start to fall apart when they expand or start additional projects. A two-year history is one way of ensuring that the chapter is comfortable funding the organization as it expands its scope. 

  

WAH team is considering " Promoting Quality Education " as a broad theme. Chapters may try to propose projects in which are using innovative methods to promote quality of education. However, if a chapter feels constrained and feels strongly about a project that isn't in fitting the theme but will be a perfect fit for WAH, please contact at wah@ashanet.org. 

  

  

Section B: 

  

Please have all these documents ready and updated on the project’s Ashanet website by April 20th, 2009. 

  

List of Documents/ Information: 

  

·         Original project proposal document. (Same as Q7, section A). 

·         Annual Reports for duration of project-Asha relationship. 

·         Funding History for the entire period project has been with Asha. 

·         Updated projects page with current information for 2009. Also note that there should be no gaps in the yearly information provided on the page. 

·         WAH Budget Template completed in full. The Budget Template can be found at: http://spreadsheets.google.com/pub?key=p KKCx5cj55egSu0ebmb7uLQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for in the budget template, you do not need to fill the template. 

  

Supplement to Section B: 

 
·         All site visit reports till March 31, 2009. Some suggestive templates can be downloaded from any of the following links: 

1.        http://www.ashanet.org/projects/resources.html
2.        http://docs.google.com/Doc?docid=dg2kjxsn_21hnpj5fgw&hl=en
Note that the templates are only guidelines. If you already have something up that that has all (or most of) the information we ask for, you do not need to bother with changing the presentation format. 

·         Project Funds Utilization Summary for minimum of 2 years, the NGO is associated with ASHA. A template can be found at http://spreadsheets.google.com/pub?key=pKKCx5cj55eiqKn8F9gjySQ. Note that the template is only a guideline. If you already have something up that that has all the information we ask for, you do not need to bother with changing the presentation format. 

 
Also, tell us how much funds is expected from WAH 2009 & what your chapter’s target to raise for WAH 2009 would be. Any questions, please ask your point of contact in the WAH team. 

  

 Section C: 

In addition to Section A, and B, please respond to this section of question 

Infrastructure quality: 

a) What has been done in the past 2 years to improve the quality infrastructure of the school? . 

(a;1) The measure improvement in the quality infrastructure of the school was made by the contribution of ING Direct USA. We could never think that it will be possible for us to provide fixture and furniture for the sitting arrangement of the children as well as for the teachers in the class. 
Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Building and Classroom quality such as lighting, cement buildings, black boards, proper ventilation, windows, desks etc. Besides the classrooms were provided with light, fan etc. Water purifier, extra notice board added to the quality of the school. Black boards, proper ventilation, windows, desks etc. has given the institution a perfect ambiance of a normal school. Appointment of security staff was a safety precaution taken by the authority. 
2. Does the school have playground, and playing resources for students? In the year 2008, we have been able to provide a play ground for the children inside the school campus with the contribution of Rs.25,000/- made by Tata Metaliks Ltd., Kharagpur, West Bengal.  We are adding playing resources gradually from the contribution of ING Direct USA.
3. Does the school have library? 

Yes, it is enriched gradually with the onetime donation of individual donors.
4. Does the school have separate restrooms for girls and boys? No.
5. Does the school have clean drinking water? Yes, in the year 2004, District Magistrate, M.V. Rao, IAS made provision for sufficient drinking water by arranging deep tube well for the children.
b) What innovative approach is used by the project partners to do their best with the limited resources they have? 

Child Welfare Project is totally dependent on the funding of various agencies and donors. This year we have started spoken English class for children from class V to XII and teachers with the kind contribution of Mr. Saibal Mitra, USA and we think it will add extra measure in improving the quality of the student and ultimately job provisions for the teachers. This year we have started giving coaching to the children in football and cricket.
It is the donation from compassionate donors that we can think of innovating different arenas for the children.
 
Quality of Learning for students: 

a) What has been done in the past 2 years to improve the quality of education imparted with respect to students? 

Maximum emphasis is given on discipline, punctuality, attendance and class tests for improving the quality of education. Two internal exams are arranged prior to normal school exam so that student can show success in their school exam. Last two years the success rate is 98 to 99%.
Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Student – teacher ratio? 1:9
2. Enrollment rate? How many students are getting enrolled per year? 

            Varies between 100 and 125.  556 were enrolled.
3. Retention rate at schools? Normally Lower and higher nursery children go to school from class I that means 110 children are studying at our child welfare centre and do not go for school before class I. rest all enrolled students are retained at normal school. 
4. Expenditure per pupil? Class I to class IV is around Rs.50 (approx) plus books and other stationeries in normal school. Class V to Class XII is Rs.200/- per month (approx). Child welfare centre is not charging any fees.
5. Transition rate? How many students have move from NFE to normal schools. Students utilized our child welfare centre for non formal education hence there is no transition from NFE to normal schools but due to negligence of parents and lack of interest in children there are some dropouts every year. 
6. Do the knowledge, competencies, values and attitudes of students taken into consideration while designing the instructions that may impact the learning process? What are the findings? 

Every year new methods, aids, charts and value based advises are given to the children to make them competent and interested in the instructions given by the teachers. Teachers are also imparted modern technique to create interest in their teaching process.  
7. Are there any standard assessments conducted which are accepted by various stakeholder (i.e. community, government and parents) as the right way of measuring the academic achievement of students?Academic achievements of the students are measured through class tests, half yearly tests and yearly tests.
8. Is the assessment of student diagnostic in nature? (this will provide insight into the nature of learning difficulty encountered by students)  Are steps taken in to assist the students overcome these learning hurdles in a form of differentiated teaching? Yes, assessment of student is diagnostic. Supervisor and shift in charge take the responsibility of looking after the learning hurdles face by the students. Visit by project partners time to time make the learning approaches positive.
9. Does the curriculum being taught to kids meet the state board requirements? How is the curriculum designed? Yes. The curriculum designed by the state board and the same curriculum is obtained in NFE of Child welfare centre.
10. Are any parents teacher meeting conducted? 

Yes, quarterly. 
b) What innovative approach is used by the project partners to provide quality of education to students? 

Quality of Teachers imparting education: 

a) What has been in done in the past 2 years to improve the quality of education with respect to teachers? 

Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Is the assessment of students used as a feedback tool to improve teaching quality?Yes
2. Are teachers paid salary at par with what colleagues in public school get in that area? 

Not at all. Teachers are getting Rs.700 only in a month for 6 days service, 2 hours a day where as public/ private schools get salary in thousand varying between 12 thousand  and 18 thousand per month. 
3. What is the level of education of teachers? 

They are under graduate and post graduate students and few who are completed master degree.
4. Have they done any teaching certifications? No.
5. Have they been to any teaching camp? What did the camp intend to do? No.
6. Do teachers belong to same community as the students? Yes, teachers are also coming from underdeveloped community and are getting remuneration from child welfare centre for their own studies.
7. Do teachers provide feedback?  Are teachers' feedback sought to improve education? Yes
8. Are teacher's expectations met with respect to his/her own learning and growth? 

b) What is distinct and innovative in this project with respect to teacher’s improvement? 

Health and nutritional awareness: 

a) What has been done in the past 2 years to improve the quality health and nutrition awareness of the students?

Health check up is arranged three days a week where 3 doctors are attending every week. Two/Three annual camps are arranged for general check up of general health, eye, ear, nose, teeth by eminent doctors of Midnapore. Camps were also organized for immunization including Japanese Encephalitis. One Medical surrey is arranged every year for 11 villages under our child welfare scheme,

We normally arrange medical camps between May and September because children are engaged their promotional examinations from January to March. Last camp was held on encephalitis under the supervision of Govt. Medical College. More than 300 children were vaccinated.

We have equipped medical room inside the campus of child welfare centre. 3 doctors, one pharmacist and two volunteers are engaged for attending the patient. We give free medical checkup and free medicine to all children of Child welfare centre. Medicines are purchased as well as sample medicines are collected from local doctors. In case of serious patient we send them to Medical Hospital with their guardian and our representative. Even some time in very serious cases we had to send the child to PG Hospital and Rabindranath Tagore Hospital at Kolkata and their medical expenses. A through checkup was also arranged for thalasemia organized by Thalasemia Foundation, Kolkata. Blood grouping camps are arranged every year for our children.

Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. Are children and parents given awareness and training about health and hygiene? Yes.
2. Are regular health camps being organized for students and parents? Are there any vaccination drives? Are all children in the school vaccinated? Are there any medication provided or distributed to students to promote health? 

3. Are regular counseling provided to parents about the choices they can make to provide wholesome diets to kids? 

Yes, during meeting with guardian by the project partners and medical officers.
4. Does the project partner organize or facilitate any health camps for the community, in which the school operates, to provide information related to diabetics, HIV/AIDS, cataract etc. 

Health camps are organized for children and so long not related to diabetics, HIV/AIDS, cataract etc.
5. Is health awareness part of curriculum? Yes.
b) What steps are taken to incorporate healthy living in lives of students? 

Through nutritious Tiffin six days a week.
Administration and Community: 

a) What innovative learning and instructional methods are developed by project partner to further the goal of achieving intended standard of educations of students? 

Please explain the above question in context of the community in which the school is operating. We will like to know the about: 

1. What are various social and economic development programs with local communities? During the year 2008, women conference were organized for awareness through social programs emphasizing on rights and duties of women. About 300 ladies participated in this conference.
2. Are various stakeholders in student’s educations such as teacher, students and local community satisfied with the development of school children? Very much. They feel to be indebted to the organizers for taking care of their children in education, medical coverage, nutrition and environmental awareness. They have started thinking that their children will not be labours, rickshaw pullers, godown coolies but will have dignified status in the society. 
3. Is the partner organization moving toward sustainability, what steps are taken, and what’s the road map ahead? This is the hurdle that the organisaiton have no sources of generating funds for their own sustainability because we don’t have any income generating scheme. We are totally dependent on funding agencies like Asha, Vibha, India Friends Association and potential donors from India. We can make our funding agencies assure of our dedicated service for the community and utilization of the funds they are giving to us for supporting the welfare of youth, women and children. The community which we are working are not in a position to pay back for the services rendered by us. They are already burdened in the expenditure they are compelled to bear for the education of their children in formal schools. 
4. Is the partner organization playing an active role in community building? Such as involving in RTI, women empowerment, literacy campaigns? Yes. Several campaigns like legal advice for the women by local District Judges Court, Women empowerment and literacy camp by Rural Development association and Nehru Yuba Kendra, youth conference and children’s meet were organized in last year in community building and campaigns.
5. Is partner involved in R&R activities? Last 25 years this organization is organizing flood relief and other relief work in this district which faces flood and draught devastation every year besides distribution of thousands and thousands of blankets and clothing to the poor villages around Midnapore district with the help of donations in cash and kind received from Ramakrishna Sarada Mission, Dakshineswar, Kolkata. SKB volunteers are very dedicated in helping the partners for organizing relief activities.
