Sarada Kalyan Bhandar Proposal 

Name of the organization: 

Sarada Kalyan Bhandar 

Date of Establishment: 

July 21, 1984 

Registration Number: 

Registered at Midnapore Sub-Registrar's Office (Regn. number 145) 

Tax Exemption Certificate Number: 

Assmnt/1687/8E/166/84-85/CT dt. 21.12.2000 

SKB Profile 

The principal motivation to have started this group is to help the financially backward 

rural communities through the fostering of education and health awareness. 

Problems: 

(a) Parents being uneducated, studies of the child are completely ignored as 

they prefer their children to be a child labour. 

(b) Lack of an academic atmosphere and poverty stop the children from 

studying at home. 

(c) Lack of nutritious food, lack of health and hygiene and adherance to 

superstition result in a very high child mortality. 

(d) A complete lack of a value based society and ignorance of Indian culture 

among the youth in the community. 

To address these basic social evils, SKB was founded. 

Education enhances culture and slowly brings a positive change in society. Mother 

being the nucleus of the family can build a cultural base and in the long term help the 

society create a well balanced atmosphere. 

Names and backgrounds of the directors of the organization: 

Sarada Kalyan Bhandar has a board of 6 trustees.: 

Rekha Sarkar: 

Bharati Ghosh: 

Tapati Sinha: Selection 

Sm. Mitali Das: 

Dr. Swapna Banerjee:

Sm. Jharna Chakrabarti:

Name, Address, Phone and Email of the contact person in USA: 

Chinmay Dhavalikar, Shraddha Pai Stein
. 

Name, Address, Phone and Email of the contact person in India: 

Rekha Sarkar 

Sector F/1, Sarat Pally 

Midnapore 

West Bengal - 721 101 

+91 3222 63866 or 

+91 3222 67545 

kgp_skbtrust@sancharnet.in 

www.skbcharity.com 
For all facts and figures about SKB, please follow the below link:
http://www.skbcharity.com/page.php?id=30
Previous Funding (For the year 2006): 

	Child education
	Child health care
	Education for 17 girl students

	$4000
	$1500
	$5000


The total money received in Indian currency from ICICI Bank is 

Rs.4,72,350.00

Asha NYC/NJ 

Involved people: Shraddha Pai Stein, Chinmay Dhavalikar, Siddharth Mathur, Sejal Pandya

Brief description of any previous projects the organization has undertaken: 

Activities of Child Welfare Project and Child Health Care Project: 

1. Tutoring:

To assist children attending various schools in keeping up with their classmates.

To supplement the low standard of education provided by many government schools.

2. Serving as school:

For children at the nursery level, as there are no schools in the vicinity.

For a number of schools upto IVth grade who do not go to school due to financial

constraints, low merit and distance to government schools.

3. Providing an enabling environment:

Distributing nutritious snacks, clothing, study materials etc for primary level children.

Encouraging parents to send their children to school.

4. Providing medical care to the children of these villages:

Regular preventive health measures.

Regular health check-ups and referral to the government hospital in necessary cases.

Activities of Higher Education project and Women Efficiency Promoting Scheme: 

The other important aspect of SKB is in its Higher Education program. Under this 

program, meritorious students who are in financial need are given a scholarship 

enabling them to study at universities and colleges. These students are sometimes 

from the villages aforementioned or from other rural areas, mostly, but not limited to 

Midnapore. 

As a matter of policy, SKB does not provide all the funds they need and expects them 

to earn some money. This enables SKB to reach out to more deserving young minds. 

These students come back to SKB as tutors for the Child Welfare Program, or as 

regular donors. Many such students have now been successfully placed as doctors, 

professors, teachers, scientists, engineers etc. 

Students coming out of the Child Welfare Program are expected to be recipients of the 

Higher Education Program as well. This year 6 students (out of 6, this was the first 

batch) passed Xth board exams and they are all in the Higher Education Program. 

Under the Women Efficiency Promoting Scheme, deserving girls have been fully 

sponsored for higher education. There are seven women under this scheme. 

Goals of the Women Efficiency Promoting Scheme: 

1. To spread women education, create self independence among women. 

2. To establish that women are not to be treated as second class citizens. In a poor 

country like India, women can support men in various aspects and thereby contribute 

meaningfully to the socio-economic structure of the society. 

3. Increase literacy among women. 

4. Eradicate social evils like early marriage, rape, torture, abuses etc. 

5. To make women aware of their rights and laws existing in their favour. 

13. Describe location, current conditions (number of schools, population): 

Currently children of nine villages are distributed under three centers. There are 542 

children. They are currently being tutored under open skies or trees due to lack of 

physical infrastructure. 

a) Baisakhipally Center: 

This center covers one village having no built up accomodation. The center runs from 

4pm to 7-30pm. Villagers share their cottages for remedial coaching. This center 

usually caters to about 70 children from nurery to Class X. There is no school building 

where the coaching can be conducted outside the school scheduled hours. 

b) Rangamati Center: 

This center covers three villages - Bhagabatipally, Rangamati and Pakhijapally with 

122 children from Nursery class to Class VIII in the evening from 4pm to 6-30pm. Half 

of the classes are conducted in three rooms and a varendah spared by the adjacent 

primary school. The other half of the classes are scheduled outside in the grounds of 

the school. It is difficult to carry on classes during the rain and in summer because of 

the scorching sun. Classes in winter are shortened due to lack of sunlight. 

c) Gabnala Center: 

This center covers four villages - Khejurdanga, Nichu Gope, Hamarpata and Gabnala 

with 270 children from Nursery to Class VIII. The entire center here is conducted 

under Banyan trees and on a cemented platform made for paddy drying by the 

villagers. Here morning sessions run from 6-30am to 9-30am and evening sessions 

run from 4pm to 6-30pm. 

d) SKB also has a two storied office building in the town of Midnapore, which is far 

from the villages. This building also houses a library of over 2000 books. There is a 

computer as well which is mostly used for office work. 

In response to an appeal by SKB, the government of West Bengal has granted 0.33 

acres of land on which education and health care programs can be conducted at a 

central location within commutable distance of all the children. The estimate for 

construction of this building is around US $58000. Children from all the eight villages 

can come to this place. They have now fenced this land and have a platform here so 

that classes from V to VIII can be conducted. A ninth village, Indirapally, has also been 

inducted because it is adjacent to this plot of land. Note that the above mentioned 

centers (points (a) to (c)) are partly defunct because they are using this plot of land for 

their classes. They are conducting classes here just to show the government that they 

are using the land and are interested in it. SKB runs the risk of losing this plot of land 

unless construction starts soon. 

What is the goal of the project (describe background of children, what changes 

this project aims to bring about in the current conditions): 

The goal of the project is to construct a building on the land granted to SKB (refer to 

the previous question.) 

The children are from families of landless labourers, brickfield workers, coolies and 

rickshaw pullers. They are all first generation learners and most of them go to local 

primary schools at Rangamati and Gabnala. There are 542 children in total, of which 

257 are girls. There are 20 orphans among them. The children are between ages 

0-25. 

The proposed construction is at a site central to all the nine villages - Baisakhipally, 

Khejurdanga, Gabnala, Nichu Gope, Hamarpata, Pakhijapally, Bhagabatipally, 

Rangamati and Indirapally. 

Right now, the Child Welfare Project has survived only through shear strength of mind 

and will power. Being able to organize classes under the open sky or under banyan 

trees is indeed a great achievement and as such drains a lot of the energy in the 

project. Under a proper roof of their own, SKB will be able to dedicate itself to the 

cause of social change in a much better way, and more importantly, the children will 

learn better. 

Proposed Funding For 2007 

	Child education
	Child 
health care
	Education for 17 girl 
students
	Building 

Construction
	Admin 

Expenses
	4 Computers

	$4000
	$1500
	$5000
	$10000
	$500
	$2000


Total Amount Requested for 2007:  $23,000

The total amount for the building was proposed to be $58,000 in 2002. During the recent site visit it was observed that some of the building construction is halted due to lack of funds. SKB has asked for an extra donation of $10000USD and expects to complete the construction with this donation.
: 

Rekha Di E-mails for reference:
***********************Budget Split******************************
---------- Forwarded message ----------
From: Sarada Kalyan Bhandar <skbtrust@rediffmail.com>
Date: 8 Jul 2007 10:32:10 -0000 
Subject: Budget review
To: Shraddha <shraddhastein@gmail.com>
Cc: Chinmay <chinmay_ad@yahoo.com>
Dear Shraddha – Chinmoy,

You had sent $13K NOT $10K for Child Welfare Project Building construction in the year 2006.

Now I need $10K for the completion of the entire Child Welfare Project Building and this will include interior & exterior wall, wood and steel surface paint with materials and labours.

In my e-mail dated 21st May 2007, I had already mentioned that the two rooms in the first floor which was to be completed by the Govt. through local M. P. fund is not dine as their contribution limit was Rs.2 Lakh. Hence the responsibility for completing those two rooms is vested on us. Besides as I have already told you that the inflation hike is very high.

All these conditions taken together, I have appealed to you for $10K immediately.

If you don't mind I once again place that if I receive your contribution for completion of Child Welfare Project Building late, the escalation may go high. I have already submitted to you valuer's report on actual expenditure which stands Rs.39.5 Lakh on 16.09.2006

So kindly try to release the fund at your earliest.

Your funding of $1.5K was not only for medical camps but year round medical treatment of all the children (525 children) of Child Welfare Project. Three doctors every week attend regularly at Child Welfare Project Centre and free medicine is distributed to the children on the prescription of medical practitioner. Doctors are Dr. B.S. Dash, Dr. Ruma Das & Dr. Chanchal Dey.

Besides camps are arranged for overall check up of all the children twice/thrice yearly where reputed doctors from the government hospital carry on over all checking.

Besides children suffering from acute disease are sent to the local government hospital and even to Kolkata for treatment. The expenditure is borne form this fund. Hope you have understood how the money contributed by you on medical ground is utilized.

I am placing the entire allotment which you have given in 2006.

1. Child Welfare Project Building construction - $13K 

2. Living expenses: 
a. Child education - $4K 

b. Health Coverage - $1.5K

3. Education for 17 girls - $5K

Let me place the budget earnestly request to be approved for 2007.

1. Child Welfare Project Building construction - $10K 

2. Living expenses: 
a. Child education - $4K 

b. Health Coverage - $1.5K

3. Education for 17 girls - $5K

To run the project administrative expenses of Child Welfare Project - $500

Purchase of 4 computers for children - $2K

Hope members of Asha For Educaiton – NYC/NJ will compassionately approve the budget. 

I will be highly obliged if you give the progress of the approval of our budget.

Love,

Rekhadi 



Sarada Kalyan Bhandar
Sector - F/1, Saratpally
P.O. - Midnapore
Dist. - Paschim Medinipur
PIN - 721101
West Bengal, India
Phone No. 91 (3222)263866, 267545
http://www.skbcharity.com
