 (A) Child Education - $6K ( what does this cover? For how many children from which classes is it and does that include books, uniform, stationery and meals?)
Ans: This partly covers Teaching Allowances, Staff Allowances, Tiffin, Study Materials, Uniform & winter garments and Welfare expenses of Child Welfare Centre where 556 children are enrolled and 71 teachers including Supervisor, Coordinators, music, dance, PT and Yoga teachers are engaged for them. 

List of teachers already sent to you vide our e-mail dated February 28, 2009.  The details of class, students and teacher distribution along with the names of the teachers are sent to you in this e-mail.

Yes, child education includes uniform, winter garments, tiffin (not meal), stationeries and partly books on demand. Teachers get an allowances of Rs.700 serving for six days and Rs.400 serving for 3 days. They spent 2 hours in class.

Q&A

 - Class and Student Distribution
 - Class / Subject and Teacher Distribution
 - Name of Teacher and their  Salary. Hours they spent in Class
 - School Time Table for each class 
 - do we provide books? if yes, then cost?
 - do we provide stationery? if yes, then cost?
 - meals? if yes, then cost?
 - do we have uniform? if yes, then who bears the cost SKB or Student? if SKB then what is the cost?
Ans: First 3 points are already sent to you today. Teachers spent 2 hours in the morning as well as in the evening for teaching the children another one hour is spent for preparing questions, checking everyday’s home work, library work etc.

School time table attached.

Utilize during financial year 2008-09
Yes partly, Books & stationeries are provided on request. Total cost spent Rs.48,799.00

Yes, Tiffin – six days a week instead of Meal. Cost - Rs.165,405.00

Yes, uniform and winger garments. Rs.1,08,030.00

SKB bear the cost and none from the student.

(B) Health Coverage- $2K ( Is this annual/monthly health checkup or are there other diversified health initiatives in the community). When was the most recent health check up done? Can you throw some details on how you plan health check up?
Ans: Health check up is arranged three days a week where 3 doctors are attending every week. Two/Three annual camps are arranged for general check up of general health, eye, ear, nose, teeth by eminent doctors of Midnapore. Camps were also organized for immunization including Japanese Encephalitis. One Medical surrey is arranged every year for 11 villages under our child welfare scheme,

We normally arrange medical camps between May and September because children are engaged their promotional examinations from January to March. Last camp was held on encephalitis under the supervision of Govt. Medical College. More than 300 children were vaccinated.

We have equipped medical room inside the campus of child welfare centre. 3 doctors, one pharmacist and two volunteers are engaged for attending the patient. We give free medical checkup and free medicine to all children of Child welfare centre. Medicines are purchased as well as sample medicines are collected from local doctors. In case of serious patient we send them to Medical Hospital with their guardian and our representative. Even some time in very serious cases we had to send the child to PG Hospital and Rabindranath Tagore Hospital at Kolkata and their medical expenses. A through checkup was also arranged for thalasemia organized by Thalasemia Foundation, Kolkata. Blood grouping camps are arranged every year for our children.

Q&A

- last camp details ?
 - cost of medicine provided?
 - how many doctors visited?
 - how many students were diagnosed?
 - what were two most common diseases?
 - schedule for health coverage?
 - do we have insurance? if yes then cost?


Ans: 

Already stated in my previous mail.

Rs.32,915.00

Already stated.

Total students diagnosed – 3,556 during last seven years

Cough, cold and diarrhea

Already stated

No insurance. 

(C) Education for 25 girl students - $7.5K ( Is this for higher education ( graduate/ post graduate?). What is the avg fee per month? Where do you exactly use the donation - fee? books?  Provide a spreadsheet with the following details.
name, current course (as in B.Tech, B.Com etc) , full time/ part time, current class (as in 1st year, 2nd year, etc)., Course Completion Date, Monthly Fee,  Current Source of Funding,

Ans: This includes women education covering higher secondary/ under graduate/post graduate and profession studies.  Stipend is given to the lady students to cover food, lodging, school/college fees etc. Books are purchased on their requisition through our library. 

Q&A 

- Where do you exactly use the donation - fee? books?  
- Provide a spreadsheet with the following details.

name, current course (as in B.Tech, B.Com etc) , full time/ part time, current class (as in 1st year, 2nd year, etc)., Course Completion Date, Monthly Fee,  Current Source of Funding,

- What is the avg fee per month? 

Ans: Already attached in my previous mail.

 More Info

Spreadsheet for 17 girls is given below. If you fund for another 8 girls we will enroll them after publication of  HS/UG results.

	Srl.
No
	Name of the girl Students
	Academic Result
	Family Monthly income
	Present Academic status
	Name of the Institution

	
	
	Div/Class
	Total Marks
	% of Marks
	
	
	

	1.
	Rupali Mahata
	S.E.1st
	669
	83.62
	600/-
	XII Science
	Mission Girls High School
 

	2.
	Pratima Paria
	S.E.1st
H.S.2nd
	566
356
	70.75
71.20
	600/-
	B.A. (Hons)
Geo 1st year
	Khejuri   College

	3.
	Tapasi  Snai
	S.E.1st
H.S.1st
B.Sc. 2nd
	639
671
442
	79.80
67.10
55.25
	500/-
	M.Sc. Physics 2nd year
	Contai P. K. College

	4.
	Sarmistha Das
	S.E.1st
H.S.1st
 
	629
379
	78.63
75.80
	800/-
	G.N.M 
Nursing 
1st year
	Calcutta National Medical College

	5.
	Soma Shaw
	S.E.1st
	698
	87.25
	800/-
	XI Science
	Garhbeta High School
 

	6.
	Sikha Singha 
	S.E.1st
H.S.1st
	614
426
	76.75
71.00
	500/-
	B.A. (H) in Bengali 2nd year
	Belda College

	7. 
	Rekha Rani Singha
	S.E. 1st
H.S.1st
	561
421
	70.10
70.10
	500/-
	B.A. (H) in English 2nd year
	Belda College

	8.
	Tania Das
	S.E.1st
H.S,1st
	559
702
	69.30
70.20
	500/-
	G.N.M. 
Nuursing 1st year
	Midnapore Medical College

	9.
	Pritilata Payra
	S.E.1st
	670
	83.75
	400/-
	XI Science
	Satmile High School
 

	10
	Minakshi Mandal
	S.E.1st
H.S.1st
	595
717
	74.00
71.70
	700/-
	B.A. (H) in English 3rd year
	Kharagpur College

	11.
	Barnali Jana
	S.E.1st
H.S.1st
	594
702
	74.00
70.20
	600/-
	G.N.M. Nursing 2nd year
	Calcutta National Medical College & Hospital

	12.
	Joytsna  Jana
	S.E.1st
H.S.1st
	641
702
	80.00
70.20
	300/-
	B.A. (H) in English 3rd year
	PIngla Thana Mahavidyalaya

	13.
	Tapasi  Rani Chakraborty
	S.E.1st
H.S.1st
	623
723
	78.00
72.30
	600/-
	B.Sc. (H) in Math 3rd year
	Panskura Banamali College

	14.
	Bani  Maity
	S.E.1st
H.S.2nd
	506
564
	63.25
56.40
	500/-
	B.A. (H) in Sanskrit 3rd  year
	Sabang S. Mahavidyalay

	15.
	Munmun Samanta
	S.E.1st
H.S.1st
	585
691
	73.00
69.10
	1000/-
	B.Sc. (H) in Math 2nd year
	Raja N.L. Khan Women’s College 

	16.
	Sabitri Bera
 
	S.E.1st
	571
	71.37
	500/-
	XI Arts
	Bhemua A. B. High School
 

	17.
	Arpita Chandi
 
	S.E.1st
	696
	87.00
	1000/-
	XI Arts
	Nachinda J.K. High School
 


(D) *Girl Child Efficiency Development Scheme for 5 girl children - $0.9K ( what does this scheme entail)
Ans:  Girl Child Efficiency Development Scheme takes the responsibility of girl child from class II, selected from the children of 11 villages under our child welfare centre. The aim of the project is to make the girl child grow with all her potentialities so that in long run contribute meaningfully to the socio economic structure of the society and develop confidence and stability to ensure her place in the society.  The goal is to bring the child under women project in the long run prepare them for economic stability, save waste of talents, eradicate social evils like early marriage, torture and other women atrocities. This will ultimately bring awareness in their rights and laws exiting in their favour. 

Women and girl child project are very sensitive projects remembering that women are the nucleus of the society.

Q&A

 - exactly what does this scheme entails?
 - what is the difference between this program and current work done by SKB?
 - why 5 children?
 - how will you select the 5 girls? 
 - which age group?
 - can we extend the similar support to all girls instead of 5? what are the roadblocks?
Ans: first two questions are already stated in my previous mail.

Ans: This proposal is given in the budget for the first time. That is why appeal for 5 girl children are asked in the budget for the approval.

Ans: Selection is made from 11 villages on the basis of prospective child, awareness of parents for girl’s future, intelligent, smart and on the basis of results obtained from normal school promotion test.

Ans: Six to seven years.

Ans: It will be great if the donors feel the necessity of stabilizing the future of girls coming from underdeveloped poor society. We will solve all problems that we will have to face if we get the rare opportunity of nourishing the girlhood of our society and thereby scavenge out the helpless condition of womenfolk.

(E) Maintenance of Child Welfare Building - $0.5K

Ans: Maintenance covers drainage repair, renovation of water point, furniture & fixture, electricity and minor repairs.

(F) Project administrative expenses of Child Welfare Centre - $1K Does this cover salaries of the staff? if yes, then please provide a spreadsheet  with the name of each staff, role and salary. 

Ans: $1K is asked for approval as project administrative expenses as salary of three staff.

Shift In Charge - One- Rs.2000/- per month

Care Taker –One - Rs.1200/- per month

Sweeper – one -Rs.500/- per month

Total Rs.3700/- X 12 months = Rs.44,400/- per year ($1K)

(G) Copier - $1.5K

Ans: Copier is very essential in the child welfare centre for printing of internal assessment question papers, preparation of results, routine demand, admission sheets etc. are printed. Presently lot of money is spent for printing from outside. Lots of administrative documents of the office work need printing and without copier the drainage of funds effecting administration for printing outside.

Q&A
- how much you currently spent on stationery / printing?

- for what purpose you will use the copier?

- how much you spent on external photocopy?

- how about low cost printing?

Ans. Rs.55,645 is spent yearly for office administration and child welfare.

Printing of question papers, notes, circulars of child welfare centre and administrative requirement of SKB.

Rs.55,645.00 

0.75 paise per copy.

Other Efforts taken by SKB 

Also, our team wanted to know what are the methods SKB is taking to reduce cost, reuse the existing resources, keep motivating the children.

Ans: SKB administration including child welfare centre is very cautious from the beginning in curtailing extra expenses both in the administration and child welfare centre. We are using unused computers received from IIT Kharagpur for the training of our children. We are using one sided printed waste papers of Dept of E&ECE, IIT Kharagpur for running our daily administrative work. Recently we have appealed Registrar, IIT Kharagpur to receive used newspapers and other waste papers so that selling them we can collect money for our general fund.

This is how SKB is very stringently running six projects where we are hardly getting some fund for our administrative stability. 

